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History of Deer Management in Farmington Hills

2015 - Began conducting research, collecting data, and working with the DNR
2017 - Farmington Hills began the idea of taking a regional approach vs city by city 
2021 - Farmington Hills led regional approach to deer management by establishing 
the Southeast Michigan Urban Deer Coalition (SEMIUDC)
2022 - SEMIUDC worked with SEMCOG on a 7 county deer survey
2024 - SEMIUDC invited to be part of Statewide Deer Management Initiative (DMI)
2024 - Non-regulatory items proposed during the DMI process
2025 - SEMIUDC representation on State of Michigan Deer Advisory Team 
2025 - Establishment of the Statewide Urban Deer Management Plan for 
Communities 



Deer-Vehicle Collisions Statistics
(Data source: Michigan Traffic Crash Facts)

In 2023, 
Oakland 

County had a 
record of 

2,125 
Deer/Vehicle 

Collisions
Oakland County 
ranked second in the 
State of Michigan in 
the number of 
Deer-Vehicle 
Collisions in 2023



Deer-Vehicle Collisions in Oakland County from 2019-2023



Deer-Vehicle Collisions in Farmington Hills

● 621 Deer-Vehicle Collisions in 
past 5 years 

● Increasing number of 
Deer-Vehicle Collisions and 
deer carcass being picked up 
on roadways

● 180 calls were logged from 
Farmington Hills residents  
expressing concerns about 
deer impacts from 2015-2022



Location of 
Deer-Vehicle 
Collisions in 
Farmington Hills, 
2020-2024 



Resident Testimonies

“Deer have caused thousands of dollars 
of landscape damage. They are 

invasive and costly.”

“My son was driving and a deer ran in 
front of him, really smashed up his car”

“We now pay a company to spray for 
ticks so that we can enjoy our yard.”

“I have hit a deer twice in Farmington Hills”

73%
of people are 

concerned about 
deer impacts
in Farmington Hills 

From Southeast Michigan

via SEMCOG survey



 Data via SEMCOG Survey

Oakland County’s Deer Concerns



SAFETY

Why TO Manage Deer If Deer are NOT Managed

Deer-Vehicle collisions and injuries 
decrease

Reduction in lyme disease cases

Frequency of Deer-Vehicle collisions and 
driver injuries increase

Lyme disease cases increase

Ecological restoration & native species 
revitalization

Less personal landscape & property 
damage

Deer continue to destroy environments 
and landscapes 

Reduced impact to private property
Reduction in automobile repair expenses
Reduced impacts to driver injury

Relatively low cost for the city to manage

City’s money would be spent on fixing 
deer damage 

Increasing resident expenses:
      Landscaping, vehicle repairs, injury

NATURE

COSTS



Ecological Plan - PlantWise Reports

FOUR MANAGEMENT PLAN GUIDELINES

1. Overview and Prioritization
2. Heritage Park
3. Woodland Hills Park
4. Multi-site Management Plans

      



Ecological Impacts

Forest Succession and Structure

● Loss of saplings and seedlings create 
significant regeneration issues

● Slow growing trees are particularly 
sensitive

● Forests become dominated by 
fast-growing, unpalatable tree species 

Herbaceous and Subcanopy

● Studies have shown that forests can 
lose up to 80% of their ground cover 
species

● Extirpations of rare plant species 
including lilies, orchids, and dicots

● Linked to rise in invasive species 
proliferation and increased fern cover



Ecological Impacts

● Overall decline in 
bird abundance and 
richness

● Short-term- 
subcanopy nesters

● Long-term- lack of 
mature trees

● Overbrowsing of many 
flowering plants

● Specialist pollinators 
decline who rely on a 
specific plant species

● Competition for food
● Destruction of suitable 

cover from predators

Sources:
Waller, D. M., & Alverson, W. S., 1997 
Côté et al., 2004
Sakata & Yamasaki, 2015
Phillips & Cristol, 2024

,



Ecological Plan Goals

● Promote diversity through oak regeneration
○ Currently oaks are limited to old, mature trees with subcanopy dominated by shade-tolerant 

species
● Curtail the spread of invasive species

○ Garlic mustard, Asian bittersweet, common buckthorn, and others are present at varying 
degrees with the potential for explosive growth

● Protection and restoration of herbaceous groundcover, flowering plants, and 
biodiversity

○ Increases ecosystem functions and services
○ Maintains natural beauty for park goers



Michigan Department of Natural Resources 

○ Michigan Deer Management Plan
○ Managing Deer Within Suburban 

Communities Guideline 
○ Consistent Deer Management 

Approach for Municipalities to 
Adopt across Michigan

○ Regional Deer Management vs 
City by City Approach



Success Story- Meridian Township

● Deer management plan initiated in 2010
● Three Targets: Reducing deer-vehicle collisions, limiting destruction to parks and 

neighborhoods, preventing spread of Chronic Wasting Disease
● Volunteer Archery Program

○ Mandatory training, background check, and proficiency test
○ Daily communication with participants on guidelines and practices
○ Must be residents of Meridian Township
○ 2023- 67 resident volunteers, 141 deer harvested, 77 deer donated, 3,436.5 

volunteer hours
● 2024 Cull

○ Conducted Jan 2-Jan 13 
○ Management areas chosen by high deer density-car collision intersections
○ 159 deer harvested and donated



Success Story- Meridian Township



Success Story- Meridian Township

● Results
○ Deer-vehicle collisions have decreased 36% over 13 year span, with 

lowest tally in 2023 at 97 reports
○ Noticeable decline in deer browsing damage in parks and preserves 

within management areas
○ Average hunter participation and properties used has gradually 

increased over the past 5-7 years
○ Chronic Wasting Disease (CWD) has not been reported since 2016
○ 6,156 pounds of venison donated to 16 local food banks in 2023-24 

management year



East Lansing

● Management began in 2021
○ 2021- 65 deer removed, 2022- 79 deer, 2023- 49 deer  and 2024- 52 deer

● Removal implemented by professional USDA Wildlife Service biologists 
trained in the use of firearms

● Anecdotal evidence of browse and vegetation improvements, however not 
enough time has passed to see significant changes

● All venison is donated to the Greater Lansing Food Bank, with an average of 
30 pounds per deer, resulting in 6,700 pounds of venison 



Parks and Private Property for Deer Management 

○ Example of local parks and private areas deer management:
■ Huron-Clinton Metroparks

● Began culls in 1998
● Deer culls occurred in 7 of the 13 Metroparks in 2025
● Deer Herd & Ecosystem Management Plan 2022-2026

■ Oakland County Parks
● Managed deer hunts in most of their parks
● Archery Hunting from Oct. 1- Jan. 31 every year
● Deer culls in 2024 and 2025

■ City of Jackson
● Began culls in 2016

■ Michigan DNR
● Statewide deer management plan
● Late Season (Urban Archery) Jan. 1-31 every year
● Late antlerless firearm extended Dec. 16 - Jan. 12 in 

2024-25



○ Current state of hunting
■ Total amount of Hunters have decreased by 32% since 1995

● With a 1.4% average annual decline
○ Hunting for the future

■ Need to reintroduce hunting through outreach events
● Educate and inform residents about hunting opportunities led by 

conservation organizations across the State of Michigan
● Gun and archery training events

○ Increases and promotes comfortability, safety, and knowledge
● Organized hunting programs

○ Highly regulated, controlled number of participants, and 
pre-identified locations of hunts

● Friends and family hunting events
○ Creates memorable hunting experiences amongst friends and 

families to create lifelong traditions 

Hunting
Organized Hunts



Social Survey on Deer Hunting

Sources: 
Response Management Survey presented to Michigan Wildlife Council 2025



○ Reasons
■ Organized hunting is more cost effective
■ 40-50% of people want to hunt, but only 10% currently hunt 

(annual parks and rec archery survey)
■ One of the reasons we have had a decline in hunter 

participation and deer harvest is access to land and restrictive 
local ordinances

■ There is need for a coordinated effort amongst State Wildlife 
Agencies and conservation organizations

Hunting
Reasons to Hunt



Culls - defining the process
○ USDA or private company would determine where culls take place, set up areas, 

then perform 
■ USDA has had recent success in Oakland County and East Lansing

○ Typically in February or March of every year 
■ Take place after hunting season
■ Performed after dark

○ Recent Examples: Meridian Township, Jackson (private company, Aaron's 
Nuisance Animal Control), Oakland County Parks (USDA)

○ Costs: Vary. Average cost of cull $20,000 annually. 

https://www.aaronsnuisance.com/
https://www.aaronsnuisance.com/


USDA Cull - Step by Step Process
1. Phase 1: City reaches out to USDA for recommendations and availability (June); City 

contacts MDNR for permitting process (by Nov 1); Initial Meeting Scheduled (Recommend:  
City Manager, Police Chief, Major Stakeholders)

2. Phase 2: CSA Development: Collaboration and data gathering, who, what, where, when, 
how; CSA Signed; Time period of removal efforts (ex: 3-4 efforts over 2–5-week span)

3. Phase 3: Work Initiation documents are signed; DNR Permit and Carcass Tags are 
approved and in possession; Processor for donation and foods banks has been identified, 
along with any testing requirements

4. Phase 4: Tentative Dates of Effort Selected; Implementation of actual control work; 
Evaluation of results



Food Donations

● Ohio Division of Wildlife 2017 study:
○ 62.51 lbs for an antlered deer, 45.05 lbs for an antlerless deer
○ Amounts depend on shot placement and butcher time/skill

● Pittsburgh: 92 deer were donated to local food banks, which 
provided 3,680 pounds of venison (40 pounds per deer) and 
14,720 meals (160 quarter-pound meals per deer) to 
residents

● Working with Hunters Feeding Michigan
● CARES - Todd Lipa



http://www.youtube.com/watch?v=4UrGwewACgE


Timeline for Action: 
Need for long term management planning and commitment

Deer Density Studies
■ Williams et al., 2013

● Data from 4 deer management programs in New Jersey and 
Pennsylvania 

● Deer density decrease
● Programs included culls and efforts to increase hunting participation
● Points to benefits of management programs

■ Van Buskirk et al., 2021
● Statistical model on deer management
● Most scenarios required 5 years before significant density decrease
● Targeting antlerless deer is an essential factor 

■ Culls bring high density down quickly (Curtis, 2020)
■ Long term commitment is needed

Sources: 
Curtis, P. D. (2020). After Decades of Suburban Deer Research and Management in the Eastern United States: Where Do We Go From Here? Human–Wildlife Interactions, 14(1).
Van Buskirk, A. N., Rosenberry, C. S., Wallingford, B. D., Domoto, E. J., McDill, M. E., Drohan, P. J., & Diefenbach, D. R. (2021). Modeling how to achieve localized areas of reduced white-tailed deer density. 

Ecological Modelling, 442, 109393. https://doi.org/10.1016/j.ecolmodel.2020.109393
Williams, S. C., Denicola, A. J., Almendinger, T., & Maddock, J. (2013). Evaluation of organized hunting as a management technique for overabundant white‐tailed deer in suburban landscapes. Wildlife 

Society Bulletin, 37(1), 137–145. https://doi.org/10.1002/wsb.236

https://doi.org/10.1016/j.ecolmodel.2020.109393
https://doi.org/10.1002/wsb.236


Table 1 - Williams et al. 2013



Figure 1 - Williams et al. 2013. Princeton Township:  Deer density decreased from 34 deer/km2 
to 18 deer/km2 during this period. This is the trend that Farmington Hills could replicate.



Regional approach 

○ Southeast Michigan Urban Deer 
Coalition

○ First Proposed Regional Cull - 
Farmington Hills and Southfield

○ Future - expansion of Regional 
Cull with more communities



Draft - Resolution

● Perform culls annually beginning 2026
● Highly regulated organized hunts beginning 

2027
● Temporarily Suspend Firearm Ordinances 

during times of culls and regulated hunts
● Deer Management Report provided annually to 

Mayor/Council
● Deer Management ongoing with review to 

occur every 5 years as part of the Parks and 
Recreation Master Plan



Future Plans for U of M Capstone Project
● Develop a deer management and monitoring plan that can be used to access impacts 

and progress in nature areas
● Understand and quantify the social perspectives and opinions of residents 
● Assess the current state of deer herbivory and impacts throughout Southeast 

Michigan



Questions?



http://www.fhgov.com/
https://www.youtube.com/user/FHChannel8
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Z:\2023\231255\WORK\BIDDING\2025_0218 BID TAB\LT_FH_SHADY RIDGE PAVING BID EVALUATION_2025_0227.DOCX 

Road Commission for Oakland County  
Project: 2023 SAD Program  
Description: Asphalt milling, asphalt paving, and storm sewer improvements  
Contract amount: $4,592,480 
Contact: Wayne Dabrowski, wdabrowski@rcoc.org, 248.294.9809 

We received feedback from Leigh Schultz (City of Southfield) and Tim Sikma (City of Wixom). However, Wayne 
Dabrowski (Road Commission for Oakland County) indicated he has been advised by the Road Commission for 
Oakland County Legal Department not to comment on any experience with contractors. The following 
summarizes some of the comments received:  

• Allied Construction has completed several paving projects for the City of Southfield and is a preferred 
contractor for the city.  

• Allied Construction has pushed start dates on some projects but has completed the projects prior to the final 
completion date.  

• No communication issues with Allied Construction were described; however, the City of Southfield noted 
Allied Construction would overcommunicate with the design engineer at times. 

• Good at what they do and are willing to come up with solutions in the field.  

• Allied Construction is known to go above and beyond to accommodate residents. All feedback received 
indicates they do a great job communicating with residents.  

• No claim issues were reported. The City of Southfield stated all contract extras were warranted.  

• Both the City of Southfield and the City of Wixom had overall very good project experiences with Allied 
Construction and would hire them again.  

Additionally, Allied Construction was a subcontractor on the Brittany Drive Culvert Replacement project. Allied 
Construction was responsible for paving the road after the Brittany Drive culvert was installed. Fishbeck 
inspection staff who worked on the Brittany Drive Culvert Replacement project stated Allied Construction had 
good equipment and worked well on the project.  

Recommendation 

Considering the above information, Fishbeck recommends the City award the Shady Ridge Drive Gravel 
Conversion to Hard Surface Project contract to Allied Construction Company, PO Box 1290, 9633 Northwest 
Court, Clarkston, MI 48347 in the amount of $566,522.01. 

If you have any questions or require additional information, please contact Mike at 248.324.4796 or 
mtleppek@fishbeck.com, or Paul at 248.324.2137 or pkammer@fishbeck.com. 

Sincerely, 
 
 
 
Mike Leppek, PE Paul J. Kammer, PE 
Senior Civil Engineer Senior Civil Engineer 

By email 

mailto:wdabrowski@rcoc.org
mailto:mtleppek@fishbeck.com
mailto:pkammer@fishbeck.com
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MINUTES 
  CITY OF FARMINGTON HILLS 
 FARMINGTON HILLS CITY COUNCIL  

CITY HALL – COMMUNITY ROOM  
MARCH 3, 2025 – 6:00PM 

 
The study session meeting of the Farmington Hills City Council was called to order by Mayor Rich at 
6:00pm. 
 
Council Members Present: Aldred, Boleware, Bridges, Bruce, Dwyer, Knol and Rich 
 
Council Members Absent:  None 
 
Others Present: City Manager Mekjian, Assistant City Manager Mondora, City 

Clerk Lindahl, Director Brown, and City Attorney Joppich 
 
CLOSED SESSION ITEM: 
CONSIDERATION OF APPROVAL TO ENTER INTO A CLOSED SESSION TO DISCUSS COLLECTIVE 
BARGAINING NEGOTIATIONS WITH FIREFIGHTERS ASSOCIATION OF MICHIGAN (FAOM).  (NOTE: 
COUNCIL WILL RETURN TO OPEN SESSION IMMEDIATELY FOLLOWING THE CLOSED SESSION). 

MOTION by Bridges, support by Boleware to enter into a closed session to discuss collective 
bargaining negotiations with Firefighters Association of Michigan (FAOM). 
 
MOTION CARRIED 7-0. 
 
MOTION by Boleware, support by Bridges to return to open session at 6:30pm. 
 
MOTION CARRIED 7-0. 

 
STUDY SESSION ITEMS: 
DISCUSSION ON THE USE OF CITY FACILITIES POLICY AMENDMENTS REGARDING CITY HALL ROOM 
RENTALS AND IDENTIFYING INTERIOR OF AMPHITHEATER 
Mayor Rich opened the discussion by noting that staff had revised the language to provide greater 
specificity, particularly regarding the designation of areas within Heritage Park, including the 
amphitheater. 
 
City Clerk Lindahl explained that the revised policy now clearly outlines the amphitheater’s interior as 
off-limits during events, while at other times it is considered part of the park’s public space. City 
Attorney Joppich further clarified that: 
• A map has been attached to visually define the areas of the amphitheater’s interior, including a 

clearly defined outline of the amphitheater, distinguishing it as the only specifically identified area 
within the park aside from park maintenance facilities. Section D.8 of the policy is adjusted to 
provide greater clarity, aligning with the City Clerk’s recommendation to explicitly define the interior 
areas of the amphitheater.  

• While the amphitheater itself is delineated as a restricted area during events, the surrounding park 
areas remain accessible to the public. Petition gathering and other free speech activities are 
permitted in all open-air areas of the park, which are designated as traditional public forums. This 
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designation aligns with legal precedent regarding free speech rights and this terminology in the 
policy ensures legal clarity in the event of a review by the courts or other legal entities. 

• Certain park facilities, such as the Spicer House and the pavilion, are restricted when rented for 
private events. During these times, petitioners and other individuals engaging in free speech 
activities are not permitted within these rented spaces. However, the surrounding areas, including 
the playground and splash pad, remain traditional public forums where free speech activities may 
take place. 

• Parking lots and roadways are explicitly excluded from petitioning activities. This restriction is based 
on public safety concerns. 

 
Council Questions and Discussion 
In response to a question from Council Member Boleware on whether petitioners could collect 
signatures in private event spaces if invited by the host, City Attorney Joppich confirmed that while the 
policy does not explicitly allow it, enforcement would be based on complaints, and an invitation would 
likely prevent any issue from arising. 
 
Council Member Knol expressed concern that the policy remains difficult to navigate, requiring 
individuals to read multiple sections to understand the rules. She suggested that the City Clerk’s Office 
create a one-page reference document listing permitted and restricted areas for petitioning to make the 
information more accessible.  
 
It was the consensus of council to bring the policy back to a regular meeting for approval of the 
amendment regarding the amphitheater.  
 
Mayor Rich reiterated that revising the policy to allow for signature gathering would apply to all free 
speech activities. She also noted that discussions on the policy as it relates to other city facilities, such as 
City Hall and the Costick Center, would continue at a future time. 
 
DISCUSSION ON POLICY REGARDING SPONSORSHIP OF EVENTS, NAMING RIGHTS, AND ADVERTISING 
City Manager Mekjian introduced updates to the 2011 policy, noting that significant revisions were 
needed due to new city facilities and the establishment of the Communications and Community 
Engagement Department. The proposed changes include: 
• Updating language to reflect the new Communications and Community Engagement Department. 
• Enhancing promotional opportunities for sponsored events through press releases, digital platforms, 

newsletters, and print materials. 
• Establishing new thresholds for donation approvals:  

o Donations of $25,000 or less may be approved by the department director. 
o Donations exceeding $25,000 require approval from both the department director and city 

manager. 
• Maintaining City Council’s authority over naming rights for city facilities. 
• Aligning the policy with public art initiatives, allowing significant financial contributions for public art 

projects. 
 
Council discussion 
In response to questions from Council Member Bridges, City Manager Mekjian acknowledged that the 
revised policy removes Council from the approval process for donations and sponsorships up to $25,000. 
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He explained that this change was intended to streamline the donation process, allowing donations to 
be made without waiting for a Council meeting or without having to schedule a special meeting.   
Council Member Bridges expressed his preference to restore Council's role in approving donations 
exceeding $20,000, arguing that elected officials should be involved in such financial decisions. There did 
not seem to be a compelling reason to change this process. Council Member Dwyer agreed. 
 
Special Services Deputy Director Farmer provided background on prior sponsorship and grant-seeking 
efforts for the Special Services Department, noting that a contractor had been hired to pursue grant 
funding  at no cost to the City, where the contractor would take a percentage of what was brought in, 
with only limited success. Over the past five years, from 2021 to 2026, grant funding totaled 
approximately $830,000 so far. $600,000 in donations was received last year with 50% of that amount 
coming from in-kind contributions.   
 
Council Member Knol highlighted the need to distinguish between different types of financial 
contributions. She referenced the sponsorship model used in Sterling Heights, where businesses provide 
funding for specific festival events in exchange for naming rights. Under that model, Council does not 
approve event sponsorships, as they are managed administratively through staff. She argued that 
Council should only be involved in approving naming rights for permanent facilities, such as parks or 
buildings, rather than event-related sponsorships, and did not need to approve sponsorships at all. 
Requiring Council approval for event sponsorships would hinder the ability to secure funding in a timely 
manner. 
 
Council Member Bruce agreed with Knol’s perspective. He recalled that past policy changes stemmed 
from concerns regarding naming decisions, which had been done outside of Council’s approval. 
 
City Attorney Joppich confirmed that the 2011 policy had been established to provide clarity on 
sponsorships and naming rights, ensuring that permanent naming decisions remained with Council while 
event sponsorships could be managed administratively. 
 
Mayor Pro Tem Dwyer suggested breaking the policy into distinct categories to specify what decisions 
should be brought before Council and which can be handled administratively. The current proposal lacks 
sufficient detail. 
 
City Attorney Joppich confirmed that under the 2011 policy, monetary contributions required approval 
based on their value: 
• Donations up to $9,999 required approval from the Special Services Director. 
• Donations between $10,000 and $19,999 required approval from both the Special Services Director 

and the City Manager. 
• Donations exceeding $20,000 required City Council approval. 
 
Council Member Bridges supported Council retaining its previous level of oversight. 
 
Council Member Aldred expressed general support for the proposal but inquired whether a 
comprehensive list of facilities subject to naming rights had ever been established. City Manager 
Mekjian confirmed that no such list exists, and naming rights decisions continue to be addressed on a 
case-by-case basis, requiring Council approval. 
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Further discussion focused on the following:  

• Clarification on Sponsorships vs. Naming Rights: Council discussed the distinction between 
sponsorships and naming rights. It was noted that if a company wishes to fund a permanent 
structure (e.g., an awning over baseball fields) and have their name associated with it, this will fall 
under naming rights. Conversely, sponsoring an event like a softball tournament would be 
considered a sponsorship.  

• Regarding event sponsorship, the policy revision primarily seeks to increase revenue for the Special 
Services Department. However, donations could be made to any department, including police or fire 
services, not just Special Services. 

• A process should be put in place for the Arts Commission to have input on how public art donations 
are handled, particularly for permanent installations. 

 
It was suggested that the policy language be revised to ensure that Council is at least notified of 
donations. A recommendation was made to specify that all donations of $25,000 or less require 
department director approval with notification to both the City Manager and Council, while donations 
exceeding $25,000 require approval from both the Special Services Director and City Manager, with 
notification to Council. The City had received $600,000 in sponsorships last year without Council being 
notified of the donors. 
 
Council Member Bridges was concerned that the proposed policy changes may shift too much decision-
making authority to City administration. City Council represents the public and should retain oversight, 
particularly in financial matters. 
 
Council Member Knol offered a different perspective, suggesting that increasing sponsorship approval 
thresholds aligns with inflation and ensures the City secures value for taxpayers. Additional sponsorship 
revenue is necessary to address budget deficits at the Hawk Community Center and other City 
programs. Allowing staff to design competitive sponsorship packages without requiring frequent Council 
approvals was a way to make the sponsorship process more attractive to businesses. Requiring Council 
approval for smaller sponsorships could delay funding opportunities and create administrative 
inefficiencies. 
 
City Manager Mekjian confirmed that the City does not have the staff necessary to conduct large-scale 
fundraising and that external firms specializing in sponsorship acquisition could be engaged on a cost-
neutral basis, earning a percentage of the funds they secure. 
 
Moving forward 
• There was support – but not consensus – that temporary sponsorships, such as those for City 

events, could be handled administratively. Some Council Members continued to support Council 
approving sponsorships over a certain amount, such as $20,000 or $25,000 

• Permanent naming rights should require Council approval, ensuring proper oversight and alignment 
with city policies 

• Tiered sponsorship levels for events like the City’s open house could be developed in coordination 
with the Communications Department, similar to those used by the Chamber of Commerce, where 
sponsors receive recognition based on contribution levels. 

• Council deliberated on the frequency of reports regarding sponsorships. While annual reporting was 
suggested, some members pointed out that more frequent reporting would keep them informed 
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and allow timely acknowledgement of contributors. Consensus leaned towards quarterly reports for 
all monetary sponsorships exceeding $5,000. 

• City Manager Mekjian proposed that sponsorship revenues be included in the city's financial 
reports. This integration would provide transparency and allow for comprehensive tracking of funds. 

 
ADJOURNMENT 
The Study Session meeting was adjourned at 7:07pm. 
 

Respectfully submitted, 
 
Carly Lindahl, City Clerk 

 
 
 
 
 
 



DRAFT 

MINUTES 
CITY OF FARMINGTON HILLS 

CITY COUNCIL MEETING 
CITY HALL – COUNCIL CHAMBER 

MARCH 3, 2025 – 7:30 PM 
 
The regular session meeting of the Farmington Hills City Council was called to order by Mayor Rich at 
7:30PM. 
 
Council Members Present: Aldred, Bridges, Boleware, Bruce, Dwyer, Knol, and Rich  
 
Council Members Absent: None 
 
Others Present: City Manager Mekjian; Assistant City Manager Mondora; City Clerk 

Lindahl; Directors Aranowski, Kettler-Schmult, Rushlow, and Sullen-
Winn, and City Attorney Joppich 

 
PLEDGE OF ALLEGIANCE 
The pledge of allegiance was led by Lincoln of Scout Troup 179. 
 
APPROVAL OF REGULAR SESSION MEETING AGENDA 

MOTION by Bridges, support by Boleware, to approve the agenda as published. 

 

MOTION CARRIED 7-0.  

 
PROCLAMATION RECOGNIZING TOM NEGOSHIAN  

The following proclamation was read by Council Member Bridges and accepted by Tom Negoshian: 

 
PROCLAMATION 

Recognizing Tom Negoshian 
March 3, 2025 

WHEREAS, Tom Negoshian has dedicated an extraordinary 43 years to coaching in 
Farmington Public Schools, leading not only boys’ basketball, but also 
coaching girls’ basketball, track and field, and football; and, 

 
WHEREAS, he served as a teacher in Farmington Public Schools for 37 years, 

bringing the same dedication to the classroom that he did to the court 
and field; and, 

 
WHEREAS, during his 55-year coaching career, working with athletes from junior 

high to the collegiate level, Coach Negoshian has impacted well over 
1,000 students, instilling in them the values of discipline, teamwork and 
perseverance; and, 

 
WHEREAS, beyond his coaching duties, his unwavering commitment to youth 

development and community engagement has positively impacted 
students and families in our city, including through founding programs 
such as "Athletes Against Drugs" in Farmington Public Schools; and, 
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WHEREAS,  in recognition of his outstanding contributions to high school basketball 

and the broader community, Coach Negoshian was recently inducted 
into the Basketball Coaches Association of Michigan Hall of Fame; and, 

 
WHEREAS,  Coach Negoshian's wife Kathy has continued to support his passion 

through more than 50 years of marriage, and his sons, Ryan and Todd, 
carry on their father’s legacy, following in his footsteps as varsity 
coaches. 

 
 
NOW, THEREFORE, I, Theresa Rich, Mayor of the City of Farmington Hills, on behalf of the City 
Council, do hereby honor Tom Negoshian for the profound impact he has had on the 
Farmington Hills community and beyond and thank him for his lifelong commitment to shaping 
youth and strengthening our community.  
 

PROCLAMATION RECOGNIZING MARCH 2025 AS WOMEN’S HISTORY MONTH 

The following proclamation was read by Council Member Knol and accepted by Directors Aranowski, 

Kettler-Schmult and Sullen-Winn: 

 
PROCLAMATION 

Women’s History Month 
March 2025 

WHEREAS, throughout history, extraordinary women of every race, class, ethnicity 
and socioeconomic background have made significant contributions to 
our nation in countless ways, both recorded and unrecorded; and, 

 
WHEREAS, through leadership, ingenuity and hard work, generations of women 

have made significant contributions in science, medicine, technology, 
business, politics, entrepreneurship, arts and culture, and the military; 
and, 

 
WHEREAS,  women worked to secure their own rights of suffrage and equal 

opportunity, and played vital roles in the abolitionist, emancipation, civil 
rights and industrial labor movements, as they worked to create a more 
just and fair society for all; and,  

 
WHEREAS, women play critical economic, cultural, and social roles in our society 

and constitute a significant portion of the labor force working both 
inside and outside the home; and,  

 
WHEREAS, as we venture into the future, gender will be no obstacle to what 

women can accomplish as they open new doors, embrace innovative 
ideas, and continue to create a profound and positive impact on our 
society and community.   
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NOW, THEREFORE, BE IT RESOLVED that I, Theresa Rich, Mayor of the City of Farmington Hills, 
on behalf of the City Council, do hereby proclaim March 2025 as Women’s History Month in 
Farmington Hills, and call upon our citizens, public and private institutions, businesses and 
schools to celebrate the history and achievements of the countless women who have helped to 
promote a more equitable society and have created possibilities for generations of women to 
come. 

 
ANNOUNCEMENTS/PRESENTATIONS FROM CITY BOARDS, COMMISSIONS AND PUBLIC OFFICIALS 
PRESENTATION OF HISTORIC DISTRICT COMMISSION 2024 ANNUAL REPORT. CMR 3-25-31 
Historic District Commissioner and Recording Secretary Alec Thompson presented the 2024 Historic 
District Commission Annual Report. 

 
MOTION by Aldred, support by Boleware, to accept the Historic District Commission 2024 
Annual Report. 
 
MOTION CARRIED 7-0.  

 
PRESENTATION BY SCHOOL BOARD MEMBER ANGIE SMITH IN HONOR OF NATIONAL READING 
MONTH 
School Board Member Angie Smith presented books to each Council Member and thanked Council 
Members for participating in National Reading Month by reading with students in the Farmington Public 
Schools. 
 
CORRESPONDENCE 
Council Member Knol received correspondence regarding chicken coops and forwarded it to the City 
Manager. She requested a review and comparison of related ordinances in municipalities similar to 
Farmington Hills in western Oakland County. 
 
Mayor Rich received correspondence regarding offerings for the neurodivergent community and 
forwarded it to the City Manager, in order to have discussion about making sure Farmington Hills is a 
totally inclusive community. 
 
CONSENT AGENDA  

MOTION by Bridges, support by Aldred, to approve consent agenda items 7 through 8.   
 

Roll Call Vote:  
    Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH   
 Nays:  NONE 
 Absent: NONE 

Abstentions: NONE 
 
MOTION CARRIED 7-0. 
 
MOTION by Knol, support by Bruce, to approve consent agenda items 9 through 10.   
 

Roll Call Vote:  
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    Yeas: ALDRED, BOLEWARE, BRUCE, DWYER, KNOL, AND RICH   
 Nays:  NONE 
 Absent: NONE 

Abstentions: BRIDGES 
 
MOTION CARRIED 6-0-0-1.  
 

CONSENT AGENDA ITEMS FOR DISCUSSION 
There were no consent agenda items for discussion. 
 
COUNCIL MEMBERS’ COMMENTS AND ANNOUNCEMENTS 
Council Member Aldred highlighted the City’s extensive summer camp offerings, noting that Farmington 
Hills hosted 277 summer camps last year, with 91% of families saying they would recommend a 
Farmington Hills summer camp to a friend. These programs are revenue-generating, with 28% of the 
revenue coming from outside the City. He encouraged residents to enroll their children, as registration 
began in January and spots fill quickly. Council Member Aldred also mentioned upcoming hiring events 
on March 11 and March 17 for seasonal positions related to summer camps and other City programs. He 
commended the Special Services Department for its role in making recreation a defining feature of 
Farmington Hills and encouraged continued investment in these programs. 
 
Mayor Rich wished Ramadan Mubarak for those who are observing Ramadan.  
 
Mayor Rich also mentioned: 

• “Walk the Hawk” event tomorrow at noon on the third floor of The Hawk, for those who might want 
to share a point of view regarding the City.  

• Greater Farmington Chamber of Commerce State of the City event will be held April 1, 7:00pm, at 
The Hawk, with a business expo from 4:30pm-6:30pm the same day. The event is free, and 
presenters will be Chancellor of Oakland Community College, Superintendent of Schools, Mayor of 
the City of Farmington, and Mayor Rich. 

 
CITY MANAGER UPDATE 
City Manager Mekjian highlighted the following: 

• Yard waste pickup resumes the first full week in April, starting April 7. 

• As mentioned, there are upcoming hiring events on March 11 and March 17, both starting at 5pm. 
There are over 200 seasonal position opportunities at the Special Services and Public Services 
departments. 
 

PUBLIC HEARING 
PUBLIC HEARING AND CONSIDERATION OF PLANNED UNIT DEVELOPMENT 2, 2024 INCLUDING SITE 
PLAN 56-8-2024, MULBERRY PARK AND THE TABERNACLE MULTI-FAMILY HOUSING, LOCATED ON 13 
MILE ROAD, WEST OF MIDDLEBELT ROAD.  CMR 3-25-32 
 
Staff Comments and Planning Consultant Review 
Director of Planning and Community Development Kettler-Schmult introduced this agenda item, noting 
that this request for approval of Planned Unit Development 2, 2024 including Site Plan 56-8-2024, was 
before City Council on January 13, when it was postponed to tonight’s hearing. 



City of Farmington Hills-City Council Regular Session Meeting   
March 3, 2025  DRAFT 
Page 5 of 16 
 
 
Council Member Bridges asked that tonight’s discussion include staff responses to the suggestions and 
comments made by Council at the January meeting.  
 
Council Member Bruce asked for a brief summary of enforcement actions on the properties being 
discussed, especially as the existing homes on the properties had apparently been allowed to rot over 
time. Director Kettler-Schmult said she would gather that information and forward it to Council. 
 
Referencing his February 25, 2025 memorandum, Planning Consultant Tangari, Giffels Webster, 
provided an overview of the revisions made to the site plan since it was last presented to the Council. 
Key changes included a reduction in unit count, modifications to setbacks, adjustments to circulation 
and access points, and revisions to tree removal and replacement plans. 
 
Unit Count Adjustments: 

• The total number of units for the entire project was reduced from 76 to 69. 

• The development remains divided into two sections: the Tabernacle (Baptist Manor) side and the 
Mulberry Park side. 

• The number of two-story townhome units for sale in Mulberry Park decreased from 40 to 36. 

• The number of 55-plus ranch units on the Tabernacle side decreased from 36 to 33. 

• Based on ordinance calculations that factor in room counts, the project now includes 243 rooms, 
down from 268, aligning with the density requirements of the RC-1 district. 

Setback Modifications: 

• The stormwater ponds were consolidated into a single pond on the far east side of the project. 

• The front setback for both the Tabernacle and Mulberry Park sections was adjusted to 67 feet for 
both, previously 62 and 82 feet, respectively. 

• The rear setback, adjacent to the neighborhood behind the development, increased to 83 feet for 
Tabernacle and 85 feet for Mulberry Park, from the previous 60 and 76 feet. 

• The east side setback, where an occupied neighboring home is located, increased from 45 feet to 
165 feet. 

• The setback to the west, abutting Baptist Manor, was reduced from 37 feet to 10.79 feet. 

• Buildings along the east property line that previously had walkouts were removed, with the 
stormwater pond occupying this space. 

Circulation and Access Changes: 

• One access point along 13 Mile Road was removed. 

• The boulevard previously planned across the street from the Westgate entrance on 13 Mile was 
eliminated, making the width of that access point consistent with the Westgate entrance.  

• A direct connection between this development and Baptist Manor was incorporated, allowing 
movement between the two sites without requiring access to 13 Mile Road. 

• Additional sidewalks were added throughout the project, including along 13 Mile, connecting to 
interior pathways leading to two new small park areas with seating. 

Public Art and Landscaping: 

• The applicant’s narrative mentioned a designated space for public art along the 13 Mile frontage, 
though its specific location was unclear and would likely be addressed in their presentation. 

• Minor changes were made to tree removal plans due to the site reconfiguration, reducing the tree 
replacement shortfall to 19, down from previous estimates. 59 trees will be planted as replacement 
trees, with some of those trees being planted on the Baptist Manor site.  
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Presentation by applicant 
Aaron and Steven Schafer, Schafer Development, were present on behalf of this application. Jacob 
Geiger, Traffic Engineer, Fleis & VandenBrink, was also present. 
 
Aaron Schafer presented the revised site plan for the proposed Mulberry Park and The Tabernacle Multi-
Family Housing project. Several modifications were made in response to feedback from City Council and 
residents during prior meetings in January and February. 
 
Community Engagement:  

• Since first contracting the property in early 2024, the development team has engaged in multiple 
discussions with local homeowner associations, including the Westgate HOA Board, Holly Hill Farms 
HOA Board, and additional meetings after the February 10th study session. The revised plans 
incorporate nearly all comments from previous Council discussions. 

Changes from Previous Site Plan: 

• The earlier plan had 76 units (36 at The Tabernacle, 40 at Mulberry Park). The revised plan reduces 
this to 69 units (33 at The Tabernacle, 36 at Mulberry Park). 

• Density has decreased from 6.3 to 5.5 units per acre, with an associated reduction in total room 
count. The revised plan remains significantly below the RC-1 zoning maximum. 

• The room yield per acre has been adjusted from a previous range of 20 to 22 to a new range of 18 to 
19.5, keeping it below the RC-1 limit of 276 total rooms. 

• This reduction translates to 25 to 35 fewer bedrooms, decreasing bedroom density by 
approximately 9-14%. 

Comparative Density Analysis: 

• The revised site plan maintains a lower room yield per acre than neighboring developments along 13 
Mile Road, demonstrating a gradual decrease in density from Orchard Lake to Middlebelt Road. For 
reference, the room yield per acre is: 

▪ Glen Oaks: 21 rooms/acre  
▪ Revised PUD Plan: 18-19.5 rooms/acre 
▪ Cove Creek: 17 rooms/acre 

Site Plan Modifications and Enhancements: 
• Traffic and Access Improvements: 

▪ The project team met with the Mayor’s Office and Traffic and Engineering departments in 
January, where alignment with Westgate Drive was strongly recommended to avoid left turn 
conflicts due to the hill near Westgate. 

▪ The development’s primary entrance has been relocated to align with Detroit Baptist Drive's 
signalized intersection. 

▪ The secondary entrance is directly across the street from Westgate Drive, designed to meet 
International Fire Code requirements and Engineering and Traffic recommendations. 

▪ The project reduces the number of curb cuts on 13 Mile from five to one. 
Stormwater Management and Open Space Enhancements: 

• The revised plan consolidates stormwater retention into one basin, eliminating the western basin on 
The Tabernacle property. 

• Stormwater currently flows south and east, impacting neighboring properties. The development will 
redirect all stormwater runoff, including roof drains, into the expanded eastern stormwater basin. 
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• Rear yard swales and stormwater catch basins along the roadway will route water to the eastern 

basin before releasing it at an agricultural rate into the 13 Mile storm system. 

• Limited grading and clearing will be performed in the southernmost areas to preserve legacy trees 
while addressing existing drainage concerns. 

• More communal and recreational space has been incorporated.  

• The revised site plan incorporates sidewalks on both sides of the internal roadways to improve 
pedestrian accessibility. A direct pedestrian connection south of the primary entrance will allow 
access to Baptist Manor’s campus via two routes: the 13 Mile frontage sidewalk and the internal 
sidewalk along the new drive. 

• Two placemaking and amenity spaces have been designated in the central corridor and southeast 
quadrant of the property. 

• The project will include a public art installation along the 13 Mile frontage, with final placement to 
be determined in coordination with engineering staff. 

Increased Buffering and Setbacks: 

• The rear yard setback to Holly Hill Farms has increased from the required 35 feet to 83-86 feet, 
providing an additional 48-51 feet beyond zoning requirements. 

• Southernmost building configurations were modified to include only three- and four-unit buildings 
to reduce visual impact on adjacent properties. 

Baptist Manor Adjustments: 

• Baptist Manor has agreed to remove a duplex along 13 Mile Road to facilitate the new primary 
entrance. 

• Discussions are ongoing regarding the removal of four aging duplexes along the shared western 
property line, with the possibility of replacing them with two four-plex units. The overall density of 
Baptist Manor would remain unchanged. 

Landscaping and Tree Preservation: 

• The revised clustered development plan reduces the deficient tree calculation from 85 to 59 trees, 
preserving 26 additional legacy trees. 

• Extensive landscaping will be installed along the 13 Mile frontage, with Baptist Manor planting 
additional trees to compensate for any deficiencies. 

• Over one-third mile of new landscaping will extend from Baptist Manor through the Tabernacle to 
Mulberry Park. 

Housing Market Considerations: 

• The proposed townhomes at Mulberry Park will start at approximately $400,000, which is lower 
than recently built single-family homes in Farmington Hills, which range from $500,000 to over 
$700,000. 

• Comparable townhouse developments in the region show higher price points (Gramercy Ridge is 
starting at $700,000 or more), indicating strong demand for attached housing and also pointing out 
the need for more moderate priced housing to support younger home buyers. 

• The Rose Senior Living Development has rental rates starting at $4,300 per month. In contrast, 
Baptist Manor Ranch units will start in the low-to-mid $2,000 range, offering a more affordable 
alternative with similar amenities. Residents of The Tabernacle will have access to Baptist Manor’s 
services, including housekeeping, laundry, and additional care as needed. 

Summary of Public Benefits and Amenities: 

• A central gathering space and public art installation are planned along the 13 Mile frontage. 

• A fitness trail and meandering pathway will replace the previously planned western basin. 



City of Farmington Hills-City Council Regular Session Meeting   
March 3, 2025  DRAFT 
Page 8 of 16 
 
• A native landscape garden, butterfly corridor, and benches will be incorporated to enhance 

ecological stability. 

• An additional park area south of the eastern basin will provide scenic seating with views of the tree 
preservation buffer. 

• A three-foot landscape wall will be installed along select areas for privacy, particularly for Holly Hill 
residents and future community members. 

Alignment with the City’s Master Plan: 

• The development addresses the need for "missing middle" housing, catering to young professionals, 
first-time homebuyers, and seniors seeking a maintenance-free lifestyle. 

• The City's master plan highlights a growing demand for senior housing as the baby boomer 
demographic continues to age. 

• The special planning area designation for this property encourages creative higher-density 
residential development. 

• The proposal includes setbacks of 83 to 86 feet to buffer the new development from existing single-
family neighborhoods. 

• The master plan allows for a mix of detached and attached housing styles, which is reflected in the 
project's combination of ranch and two-story units. 

 
Public Hearing 
Mayor Rich explained the process for public comment and opened the Public Hearing. 
 
Mayor Rich read a list of individuals to would like to go on record as being opposed to this PUD/site plan 
request: Beverly Mihalko, Joanne Zechar, Joe and Kathy Sterbling, Lindsey Matych, Michele Nagoda, 
Amy Broglin-Peterson, Charles Spiess, John Nagoda, Mark Sanders, Patricia Labrecque, Paul Shultz, 
Roger Matuz, Brant Kessel, Douglas and Mamie Roberson. 
 
Sam Rabah, Westgate, was concerned about traffic on 13 Mile Road near Westgate. While deceleration 
lanes exist for residential streets between Farmington Road and Haggerty Road, there are none between 
Westgate and Orchard Lake, creating hazardous conditions. Mr. Rabah described frequent incidents 
where vehicles following too closely attempt to pass him in the left-turn lane as he slows down to enter 
his subdivision, including one occasion where he had to reverse to avoid a head-on collision. He urged 
Council to consider installing a deceleration lane to improve safety and prevent future accidents. 
 
Michael Pucher, Westgate, supported the request for deceleration lanes. He also expressed concerns 
about the density of the proposed development, noting that the Robertson project at 12 Mile and 
Inkster has 75 units on 30 acres, while the 13 Mile proposal seeks to place 69 units on 15 acres. Mr. 
Pucher emphasized the unique character of the Westgate neighborhood, with its custom homes and 
distinctive landscaping, and questioned how the new development might impact property values. Lastly, 
he requested action on longstanding blight issues in the area, noting that they have persisted for years. 
 
Wanda Whalen, Woodbrook Street, was strongly opposed to the proposed Planned Unit Development. 
While she is not against new construction, she objected to this development at this location. She 
emphasized concerns about the impact on longtime residents, many of whom have lived in the area for 
decades, and believed the development would alter the character of the neighborhood. She also cited 
existing traffic congestion on the two-lane roadway, and voiced skepticism about developers’ promises, 
urging the City to prioritize the interests of current residents over large-scale development. 
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Michele Nagoda, Richmond Hill, noted that with the ongoing closure of I-696, local roads such as 12 Mile 
and 13 Mile will experience increased congestion, which will be further exacerbated by construction. 
She questioned the adequacy of parking for community gatherings and expressed concerns that the 
development’s density is far greater than what is typical in the area. She urged the City to consider a 
more moderate increase in housing rather than the proposed 69 units. 
 
John P. Nagoda, Westgate subdivision, reiterated his opposition to the proposed development, citing 
concerns over density and safety. He emphasized that while the developers’ projections account for unit 
numbers, the real impact will be the increased traffic flow and congestion caused by residents and their 
vehicles. He highlighted past safety issues, particularly after the removal of deceleration lanes about 20 
years ago. He expressed skepticism regarding developer commitments, referencing a long-unfulfilled 
promise for a brick wall along Northwestern Highway relative to development there, which wall remains 
unbuilt after 30 years. 
 
Amy Broglin-Peterson, Northbrook Street, urged Council to reject the revised proposal, stating that it 
fails to address key concerns raised in previous meetings, including density, traffic safety, affordability, 
and compatibility with the surrounding area. She questioned why the subject properties have been 
allowed to deteriorate into blight, despite city ordinances designed to prevent such conditions. She 
alleged that the property owner has deliberately neglected the area, citing violations such as standing 
cesspools, in-ground oil tanks, and unsecured structures. She asked the City to enforce its ordinances 
and facilitate the sale of the properties rather than approving high-density development. 
 
Adele Letterman, Westgate subdivision, expressed continued opposition to the proposed development, 
stating that even with the reduction from 76 to 69 units, the density remains too high for the area. She 
recounted previous discussions with the developers, during which she was told that further reductions 
would make the project unprofitable. Ms. Letterman urged Council to prioritize the long-term well-being 
of Farmington Hills and its neighborhoods over financial considerations. 
 
Louise Lieberman, Southbrook, reiterated concerns that the proposed development is too dense. 
Previous community feedback overwhelmingly opposed increased density in the area. She added her 
name, along with Arlene Spicer and Adele Letterman, to those formally opposing the project. Ms. 
Lieberman also pointed out that online public comments did not support zoning changes to allow higher 
density development. 
 
Julie Skene, Highmeadow, voiced support for previous public comments and reiterated concerns about 
the proposed development’s density and traffic impact. She objected to having two-story structures 
backing up to Holly Hill Farms and suggested that single-story units should be placed along the 
perimeter, with townhomes centralized within the development. While she acknowledged the revisions 
made to the proposal, she urged the developers to further address the height of buildings near existing 
single-family homes. 
 
Laviv Matutuca, Richmond Hill, expressed agreement with previous public comments and raised 
concerns about the impact of the proposed development on the character and safety of the Westgate 
subdivision. The neighborhood is a quiet, well-connected community, and he worries that increased foot 
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traffic from the new development may lead to security concerns. Additionally, he questioned why the 
City is considering a proposal that does not conform to existing RA-1 zoning regulations.   
 
Lindsey Matych, Holly Hill Farms, opposed the proposed development, arguing that it exceeds 
reasonable density for the area and contradicts zoning regulations. She contended that the developers' 
comparison chart contained inaccurate figures, particularly regarding Cove Creek, and that the proposed 
density is more than double that of comparable projects. Ms. Matych also raised concerns about 
significant tree removal, loss of open space, and the project’s failure to provide adequate buffers 
between existing neighborhoods. She asserted that the proposal does not align with the city's master 
plan, prioritizing density over community benefits, and urged Council to reject the project. 
 
John Good, Polo Club Drive, acknowledged the value of increasing residential density along major 
thoroughfares like 12 Mile and 13 Mile but emphasized the need for thoughtful design that respects 
existing neighborhoods. He highlighted the architectural significance of Holly Hill Farms and the custom-
designed large lots in Westgate, suggesting that adjustments be made to reduce the density and lower 
the height of buildings along the southern boundary of the proposed project. He encouraged the City to 
pursue growth while ensuring that new developments are thoughtfully integrated into their 
surroundings. 
 
Eric Schmidt, Holly Hill Farms, reiterated his strong opposition to the proposed development, citing 
concerns over excessive density and inadequate green space. The minor adjustments made to the plan 
do not align with the character of the area. Density should be reduced to levels comparable to Cove 
Creek. Mr. Schmidt also criticized the poor maintenance of the subject property, pointing out 
abandoned vehicles and debris visible from 13 Mile Road, which reflected a pattern of neglect. He 
questioned the developers’ claims of ongoing engagement with residents, stating that no one he spoke 
with had been contacted by the developer, which raised doubts about their transparency. He urged the 
Council to reject the proposal.  
 
Mayor Rich closed the Public Hearing and brought the matter back to City Council. 
 
Traffic Study Discussion 

Council Member Bridges inquired about the traffic study results and how they were analyzed. Director 
of Public Services Rushlow explained that the city does not conduct its own traffic study, but reviews 
analyses submitted by the applicant's traffic engineer. The city received the latest traffic impact analysis 
on February 21, after business hours, and completed a review within a week. Due to timing constraints, 
the report was not included in Council’s packet but was emailed to council members earlier today.  
 
Public Services Director Rushlow noted differences between the latest traffic study and the previous 
one, particularly regarding traffic conditions at Westgate Drive and 13 Mile Road. He stated that 
additional questions remained regarding the methodology and findings. 
• The study indicated that existing traffic conditions at Westgate Drive were already rated at a Level of 

Service (LOS) E, with projections showing a decline to LOS F upon project completion. 
• The primary improvements sought by the City included connecting the site to the existing traffic 

signal and ensuring a second egress aligned with Westgate Drive to reduce turning conflicts. 
• While these measures improved traffic flow, the study still projected increased delays at the 

intersection. 
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• The analysis did not include the impact of a potential deceleration lane for Westgate Drive, as that 

improvement falls outside the development site. 
 
Council Member Aldred expressed concern that the traffic study was not available for thorough review 
before the meeting, emphasizing that traffic impact is a significant issue relative to this proposed 
development. He questioned why the new study showed a shift from an expected LOS C-to-F 
deterioration to an LOS E-to-F deterioration at the Westgate intersection. 
 
Mr. Geiger, the applicant’s traffic consultant, explained that the difference resulted from changes in 
evaluation methodology. The updated study assessed the intersection as a four-leg rather than a three-
leg intersection, following Highway Capacity Manual (HCM) guidelines. This methodological adjustment, 
rather than project modifications, accounted for the shift in projected impact. 
 
Aaron Schafer requested that Council consider tabling the matter in order to give the Schafers time to 
speak with their traffic engineer and city staff to evaluate constructing a deceleration lane along 
Westgate Drive, as requested by several speakers. 
 
Mayor Rich asked the applicant if they would consider funding a deceleration lane if the City’s traffic 
engineer determined it to be warranted. Steven Schafer acknowledged the request and indicated 
willingness to collaborate on this matter. He noted that traffic reports showed no recorded accidents in 
the last four years at the intersection. He affirmed a willingness to eliminate or relocate the access point 
to Westgate, pending approval from city staff and emergency services. A potential alternative included 
installing a breakaway gate for emergency access only. Steven Schafer emphasized that the revised plan 
integrates new units along Baptist Manor, providing a direct and improved entry to the development, 
reducing reliance on the Westgate access 
 
Council Member Boleware noted that the study found morning congestion at LOS E and evening 
congestion at LOS F, with part of the delay stemming from the timing of the traffic signal at Detroit 
Baptist Manor, which has a 110-second cycle length. Mr. Geiger confirmed that the signal’s timing 
contributed to delays but also explained that adjusting that signal would affect the coordination of all 
traffic signals along 13 Mile Road. 
 
Mr. Geiger noted that the proposed development would increase traffic delay at Westgate Drive by 
approximately seven seconds per vehicle, which was not considered a significant change. Vehicle 
queuing at Westgate was projected to increase by one foot, with the number of queued cars (2) 
remaining the same. 
 
Council Member Aldred asked if prohibiting left turns from the development onto 13 Mile Road would 
improve safety. Mr. Geiger acknowledged that restricting movements generally enhances safety but also 
pointed out that the connection to the signalized intersection at Baptist Manor would naturally 
encourage most residents to exit via that route. 
 
Council Member Dwyer was confident that the city’s traffic division is capable of managing any potential 
traffic concerns. He emphasized that the development would not generate the kind of congestion seen 
in large employment centers and was unlikely to cause significant disruptions. 
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ADJOURNMENT 
The regular session of City Council meeting adjourned at 10:32PM. 
         
        Respectfully submitted, 
             
        Carly Lindahl, City Clerk 
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