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MEMO 
To:  Mayor Theresa Rich and Members of City Council 

CC: Gary Mekjian, City Manager; Karen Mondora, Assistant City Manager 

From:  Raftelis 

Date:  October 8, 2025 

Re:  Strategic Plan Update for October 13, 2025 Study Session 

 

 

Raftelis will present a summary of the strategic plan development process and the final Strategic Plan 

framework during the October 13, 2025 study session. No action is needed from Council at this time; the 

purpose of the study session is to recap the key changes previously shared with City Council at the end of 

September. The updated framework is included with this memo for Council’s review. 

 

The study session provides an opportunity to ask questions and discuss where we landed with the Strategic 

Plan Vision, Mission, Values, and Goal Areas. Our goal is to ensure there are no surprises when Council 

is asked to formally adopt the Strategic Plan framework during the October 27th Council meeting. 

 

A summary of proposed changes to the Vision Statement and Goal Areas was provided to City Council at 

the end of September. Since that time, only one proposed change has been made to the organizational 

mission statement: removing “partnering with our community” from the end of the statement. Staff felt the 

“who” is implied and reinforced with the other framework elements, especially the vision statement and 

values. This change helps create a more succinct mission statement that employees can easily remember. 

 

Mission Statement 

 

 

 

 

To deliver best-in-class services that sustain a high quality of life in Farmington Hills. 



Uphold Community Safety and Well-being 
Ensuring a safe and resilient community where 
residents, businesses, and visitors thrive.

Champion Strategic Redevelopment 
Enhancing quality of life with vibrant, forward-
looking amenities and diverse opportunities, 
stemming from the strategic implementation 
of the City’s Master Plan and Market 
Study recommendations. 

Cultivate Placemaking and Community Hubs 
Creating distinctive destinations that serve as 
gathering places enjoyed by residents and visitors 
alike through walkable, accessible design, and 
beautiful greenspaces. 

Foster a Welcoming Community
Promoting active engagement and meaningful 
connections that strengthen community life, 
where all people feel valued and supported. 

Achieve Organizational Excellence 
Delivering exceptional service through a high-
performing, future-ready workforce, supported by 
strong leadership, sound financial management, 
smart technology, and a culture of continuous 
learning and innovation. 

Excellence 

Striving for the highest quality results, exceeding 
expectations, and continuously improving in all 
that we do. 

Integrity 

Acting with honesty, transparency, and 
accountability in all of our actions and ensuring 
the responsible stewardship of public resources. 

Collaboration 

Demonstrating effective teamwork driven by open 
sharing of ideas, active listening, mutual respect, 
and clear communication to achieve shared goals. 

Customer Focused 

Being empathetic, responsive, and proactive 
in delivering solutions and support to meet the 
needs and ensure the satisfaction of our external 
and internal customers. 

Innovation 

Driving forward-thinking and creative work 
that embraces trying new ideas and leveraging 
technology to deliver high-quality services. 

Organizational Values Goal Areas 

Vision 
Farmington Hills strives to be a vibrant 
destination—preserving a welcoming and safe 
community where innovation, culture, and green 
spaces inspire people and businesses to flourish.
 

Organizational Mission 
To deliver best-in-class services that sustain a 
high quality of life in Farmington Hills.

STRATEGIC PLAN 
FRAMEWORK 

Prepared by: 
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MEMORANDUM 
 
FROM:  Cristia Brockway, Economic Development Director 
TO:   Farmington Hills City Council 
CC:   Gary Mekjian, City Manager 

Karen Mondora, Assistant City Manager 
DATE:  October 13, 2025 
SUBJECT: 12 Mile Road, Orchard Lake Road, and Grand River Corridor 

Market Studies Update 
 

This evening’s study session will include an update on the 12 Mile Road, Orchard Lake 
Road, and Grand River Corridor Market Studies. The provided presentation will cover: 
 
• Top industries in each corridor and consumer traffic. 
• Annual consumer demand compared to market trends.  
• Market potential and investment potential. (How big and how good investment is in 

these major corridors). 
• Trade area demographics; including top spending categories.  
• Recommendations based on both studies. This encompasses zoning/flexibility, 

improvement districts, multijurisdictional partnerships, and more.  
• Current status and investment response. 
• Next steps/low hanging fruit. 
 
As the market studies are finalizing, City Staff have already begun to review and address 
the suggestions for the three major corridors. News on the market studies and their data is 
being shared throughout the investment community, small business realm, franchise, and 
corporate entities.  
 
 
      
 



Market Studies Update
12 Mile Road • Orchard Lake Road • Grand River Avenue



Grand River – Market Demand

 $30M in new 
customer spending 
capture

 90,000 sf worth of 
supportable retail

 $100M in current 
retail household 
spending

 Retail, restaurant, 
and grocery in top 
demand



Grand River – Market and Investment Potential 



Grand River – Demographics

 120,000 population within retail trade area

 45,000 workers within retail trade area

 $105,000 average household income



Grand River – Existing Top 
Consumer Spending Categories

Within less than two miles of the trade area consumers 
spent:
 $13,657,822 in food and beverage stores. 

 A majority of this being grocery: $12,817,036

 $10,653,834 in general merchandise stores. 

 One-stop-shop type stores: $9,723,990.

 Department stores: $929,844.

 $6,399,713 on automobiles.

 $2,960,103 in clothing and accessory stores. 

 $2,122,192 in health and personal care stores.



12 Mile Road 
– Top Market 
Trends

 Demand for mixed-use and 
repurposed commercial + 
greenspace areas.

 Market support for at least one 
higher dining location.

 After-hour networking 
locations are a high priority.

 Supportive of diverse mixture 
of townhomes and multi-
family.

 Spending categories: services, 
health, entertainment, food, 
and personal.



12 Mile Road – 
Research & 
Development Hub

MAJOR INDUSTRY 
PLAYERS: NISSAN 

TECH., ZF, BOSCH, 
AND JST

COMPLEMENTARY 
BUSINESSES 

NEEDED: BIOTECH, 
HEALTH, LEGAL, 
FINTECH, AND 

ENVIRONMENTAL 
TECH

HIGH DEMAND 
FOR SUPPORTING 
INDUSTRIES ON 

PRODUCT, 
OPERATIONS, 

AND EMPLOYEE 
WELLNESS



12 Mile Road – 
Trade Area 
Demographics

 Employees live between 5–25 miles 
and work mostly in office

 Immediate trade area serves 740,000 
people

 $20.4B in annual consumer demand

 5.1M retail consumers annually 
between Orchard Lake Rd and 
Haggerty Rd

 Power elite and affluent customer 
base



Orchard Lake Road 
– Trade Area 
Demographics

 Employees live closer (2–25 
miles)

 Median age 37 years

 $13.7B in annual consumer 
demand

 6.51M retail consumers 
annually along Orchard 
Lake Rd (12–14 Mile).

 Nearly 100,000 AADT at 
Orchard Lake Rd & I-696.



Orchard Lake Road – 
Culturally Rich
 Destination for international cuisine.

 Featured in Visit Detroit

 Almost 10% increase in visits since 2022

 Diverse and engaged customer base

 Ethnic restaurants, butchers, jewelers, clothiers, and bakeries



Orchard Lake Road – Top Market 
Trends and Community Demand

 High demand for experiential restaurants and indoor recreation

 Green space and more direct access for pedestrians.

 Top spending categories: electronics, food, health, personal items/services.



Current Status & 
Investment Response

 12 Mile Road Post Zoning Text Amendment

 3 to 4 properties interested in office to residential.

 Commercial use and greenspace planned.

 2 outlots on the market with commercial opportunity. 

 Orchard Lake Road property owners want flexibility and room to grow their 
business.

 Six new restaurants interested in opening along the Orchard Lake Road Corridor.

 Family dining, fast casual, and drive through.

 Grand River is seeing an increase in investment; however, some difficulties lay 
within the price of certain parcels. 

 New office and artisan moving into former Peninsular Machinery.

 Benjamin More Paint & Supply purchased former Habitat for Humanity.

 Former Walgreens purchased for medical use. 



Next Steps & Low Hanging Fruit

Grand River Corridor
1) Once finalized by Gibbs Planning Group, City staff will begin reviewing 

possible amendments to the Grand River Overlay District.
2) Advance beautification to encourage property upgrades and create an 

investable destination.

Orchard Lake Road
1) Explore an overlay zone to provide targeted density and funnel market 

interest.
2) Introduce food-focused uses in non-restaurant zones to boost connection, 

walkability, and vibrancy.
3) Explore a district like the Grand River CIA to fund public, façade, 

landscape, and pedestrian improvements along marginal access drives.

12 Mile Road
1) Allow IRO-zoned Hills Tech Drive area similar zoning flexibility as OS-4.
2) Create walkable links across Hills Tech, 12 Mile, and Corporate Drive; 

activate outdoor nodes using natural features.

All Corridors
1) Develop ordinance for outdoor retail and food trucks
2) Promote walkability and greenspace
3) Strengthen branding, especially in the International District
4) Implement creative lighting techniques.
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MOTION CARRIED 6-0. 
 
RECOMMENDED APPROVAL OF CITY COUNCIL STUDY SESSION MINUTES OF SEPTEMBER 8, 2025. 

MOTION by Bruce support by Aldred, that the City Council of Farmington Hills hereby approves 
the City Council study session minutes of September 8, 2025. 

 
Roll Call Vote:  
        Yeas: ALDRED, BOLEWARE, BRUCE, DWYER, KNOL, AND RICH   
  Nays:  NONE 
  Absent: BRIDGES 
     Abstentions: NONE 
 

MOTION CARRIED 6-0. 
 

RECOMMENDED APPROVAL OF CITY COUNCIL REGULAR SESSION MINUTES OF SEPTEMBER 8, 2025.  
MOTION by Bruce support by Aldred, that the City Council of Farmington Hills hereby approves 
the regular session minutes of September 8, 2025. 

 
Roll Call Vote:  
        Yeas: ALDRED, BOLEWARE, BRUCE, DWYER, KNOL, AND RICH   
  Nays:  NONE 
  Absent: BRIDGES 
     Abstentions: NONE 
 

MOTION CARRIED 6-0. 
 
ADDITIONS TO AGENDA 
There were no additions to the agenda.  
 
PUBLIC COMMENTS 
Pea Gee, resident, addressed negative campaigning, and stressed the importance of candidates 
following campaign rules.  
 
ADJOURNMENT 
The regular session of City Council meeting adjourned at 6:02PM. 
         
        Respectfully submitted, 
              
       Carly Lindahl, City Clerk 
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