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Office of the City Manager 

 

MEMORANDUM 
 
TO:  Gary Mekjian, City Manager 
FROM:  LaToya Harvey, Director of Diversity, Equity, Inclusion and Employee Development 
  
DATE:  April 9, 2024 
RE:  DEI/Employee Development Update   

 

• Staff Engagement: 
o The DEI Council is comprised of 17 staff from various departments 

throughout the city. Our council also proudly represents our 
front-line staff, managers, supervisors, and directors. 

o All new hires attend New Hire Orientation where they are 
introduced to a high-level overview of all city departments. DEI is 
introduced to new hires at this time. 

o In March 2023, the city obtained a partnership with the Michigan 
Diversity Council (MiDC). Through this partnership staff will have 
various opportunities for training (in-person and virtually) on DEI 
related topics such as DEI Law, Mitigating Burnout, 
Representation in Leadership, and DEI Metrics. 

o Ten women leaders attended the Women in Leadership 
Symposium in March. 

• Progress to Date: 
o Throughout 2023 the city’s DEI Council worked on establishing 

how DEI initiatives would be rolled out citywide. The Council’s 
goal is to move from DEI being an “initiative” to instead being 
how we conduct business in our city. 

▪ The council created a DEI Code of Conduct for all members 
to abide by. 

▪ The DEI Council Charter was established, which formalizes 
guidelines for how the Council functions. 

▪ In October 2023, the Council participated in a 3-day 
strategy session to create the city’s DEI Strategic Plan. 

▪ The Council is currently working through finishing touches 
on Strategic Plan. The plan includes goals that are divided 
into 3 workgroups: Workforce, Workplace, & Community. 

▪ Each committee is responsible for identifying which goals 
will be prioritized for the next three fiscal years. 

o The city’s Lunch & Learn series was reimplemented in the Fall of 
2023. Through this engagement, staff have been able to learn 
more about chiropractic care, Black History Month, family 



financial planning, the Holi Festival, and Armenian Genocide 
Remembrance Day. We are excited to welcome many more 
amazing learning opportunities for our staff. 

o The city’s upcoming Strategic Plan addresses employee input on 
several topics ranging from creating a positive work environment, 
community engagement, succession planning, and a review of 
various work policies. 

o The city’s executive leadership team & some management staff 
completed a 6-session leadership training series. The city’s leaders 
gained more knowledge in topics such Employee Engagement and 
Onboarding, Human Resources, Effective Communication, 
Customer Service, Strategic Planning and Budgeting, and 
Supervisory Leadership and Ethics. 

• Upcoming Strategies: 
o The city’s DEI Strategic Plan is scheduled for implementation at 

the onset of FY2024/2025.  
o Directors, supervisors, and managers will be attending Implicit 

Bias training in May/June 2024. This training is being offered in 
partnership with Oakland County Community College. 

o An annual training schedule is being developed to ensure city staff 
are well-equipped with the knowledge they need to provide 
quality services to the city’s residents. 

o Three staff from the DEI Council have been identified to obtain 
their Certified Diversity Professional credential through MiDC. 
This certification class will occur in June 2024. 

 



THE 
INCLUSION 
STRATEGY

Fostering and sustaining an inclusive workplace 

is a journey. 

It is an intentional and strategic commitment to 

create an environment that engages diverse 

voices and harnesses the skills, talents, and 

strengths of the workforce. 

An inclusive workplace encourages 

collaboration and innovative thinking that will 

drive organizational excellence and enhance the 

quality of life for all in our community.
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THE 
INCLUSION 
STRATEGY

THE CITY OF FARMINGTON HILLS LONG TERM INCLUSION 

STRATEGY IS TO:

• Engage the contributions of all employees to build trust 

and drive organizational effectiveness across all 

departments. 

• Invest in continuous training and development programs 

that create awareness and generate personal growth for 

all employees.

• Retain and transfer critical knowledge across the 

organization.

• Enhance the overall workplace experience for all 

employees.

• Grow and enhance the quality of life for all residents, 

corporate citizens, and diverse communities. 
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DEI COUNCIL STRUCTURE: 
BUILDING THE FOUNDATION

Advisory Board

Workplace Workforce Community Diversity 
Management
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The City of Farmington Hills
DEI Strategy – Workforce
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STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

DEI BUSINESS CASE

ENGAGE THE CONTRIBUTIONS OF ALL EMPLOYEES TO BUILD TRUST AND DRIVE ORGANIZATIONAL 
EFFECTIVENESS ACROSS ALL DEPARTMENTS.

The City of Farmington Hills is committed to placing a direct focus on building a trusting workplace that values and respects the 
contributions of individuals from various backgrounds, cultures, abilities, and perspectives. 

A trusting workplace is collaborative, innovative, and productive, making the organization better equipped to meet the changing needs and 
expectations of the residents, community members and business owners. 

Opportunities for employees to safely communicate ideas, opinions, and provide feedback, build trusting working relationships and increase 
employee satisfaction. 

INVEST IN CONTINUOUS TRAINING AND DEVELOPMENT PROGRAMS THAT CREATE 
AWARENESSANDGENERATE PERSONAL GROWTH FOR ALL EMPLOYEES.

The journey to an inclusive workplace requires continuous learning. The City of Farmington Hills is committed to embedding the knowledge, 
skills, and capabilities to grow and maintain a diverse workforce.

The City will develop and implement a Diversity, Equity, and Inclusion (DEI) learning plan that will equip all employees with the capacity to 
create synergies and leverage the skills and contributions of diverse talent. 
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STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

GOALS AND MILESTONES

STRATEGIC PLAN: ENGAGE THE CONTRIBUTIONS OF ALL EMPLOYEES TO BUILD TRUST AND DRIVE 
ORGANIZATIONAL EFFECTIVENESS ACROSS ALL DEPARTMENTS.

GOAL: Implement programs and practices to increase employees’ trust in the organization and executive leadership.

MILESTONES
• Implement a company-wide recognition program that rewards individual contributions, accomplishments, and employment milestones. 
• Focus one staff meeting each month on team building. 
• Implement  “Personal Touch” Program.

GOAL: Implement internal programs to capture the voices, opinions, and ideas of all employees. 

MILESTONES
• Implement 360 communication sessions within the city government. 
• Develop an open-door policy and practice that fosters safe and empathetic space for disclosures.
• Develop a Satisfaction Plan that captures the voice of all generations through focus groups, surveys, and employee resource groups.



7

STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

GOALS AND MILESTONES

STRATEGIC PLAN: INVEST IN CONTINUOUS TRAINING AND DEVELOPMENT PROGRAMS THAT CREATE 
AWARENESS AND GENERATE PERSONAL GROWTH FOR ALL EMPLOYEES.

GOAL: Implement learning plans that increase Cultural Awareness and DEI Competency for all levels of employees.

MILESTONES
• Define a set of leadership behaviors and expectations that demonstrate cultural awareness.
• Define employees' behaviors and expectations that demonstrate cultural awareness. 
• Develop Leadership Training to increase DEI Competency.
• Develop an Engagement Plan that provides training and development opportunities for all employees.

GOAL: Invest in Educational Assistance Program to enhance skills development and employee satisfaction. 

MILESTONES
• Identify job-specific positions eligible for the program.
• Identify conferences, workshops, and certifications programs. 
• Establish funding/reimbursement program for employees training/educational opportunities.

GOAL:  Implement Job Shadowing Program to bridge the gap between different departments within the city.

MILESTONES
• Identify specific positions eligible for the program
• Define job-specific skills and knowledge necessary to provide in training. 
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STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

GOALS AND MILESTONES

STRATEGIC PLAN: INVEST IN CONTINUOUS TRAINING AND DEVELOPMENT PROGRAMS THAT CREATE 
AWARENESS AND GENERATE PERSONAL GROWTH FOR ALL EMPLOYEES.

GOAL: Identify process for incorporating Diversity, Equity, and Inclusion in adaptation, amendment, and revisions to the city bylaws.

MILESTONES
• Identify individual who should be the staff liaison for each board and commission.
• Create a structure to address the needs, updates, and policy revisions across all boards, commissions, councils, and corporations.
• Boards and Commission will be aware of the new DEI standards in the City of Farmington Hills workplace through regular board meetings 

and activities.
• Create awareness and accountability for elected officials for DEI.
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STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

DATA AND REFERENCE 

• Farmington Hills is challenged with identifying, attracting, and recruiting young professionals, minorities, and women to fill the positions 
for the leaders and professionals that are predicted to exit the company during the next 5-10 years.  (Data Analysis Report)

• 80% of leaders are over 40, 17% of employees are eligible to retire in the next 5 years. (Data Analysis Report)

• 54% of survey participants say that the organization retains a skilled and diverse workforce. (Organizational DEI Survey Report)

• McKinsey and Company reported in 2020 that companies with a racially diverse leadership team were 35 percent more likely to have 
financial returns above their industry median. (Data Analysis Report)

• A talent retention strategy should include listening to understand and enhancing the workplace experiences for young professionals, 
minorities, and women. A heightened focus on internal practices and policies that support their development, engagement, and 
satisfaction is needed to retain and grow the skills and human resources the organization already has in the leadership pipeline. 
(Organizational DEI Survey Report)

• 54% of survey participate strongly agree/agree that the organization offers employees fair and equitable access and ability to excel. 
(Organization DEI Survey Report)



ENGAGED, SKILLED, AND DIVERSE WORKFORCE
STRATEGY: ENGAGE THE CONTRIBUTIONS OF ALL EMPLOYEES TO BUILD TRUST AND DRIVE ORGANIZATIONAL EFFECTIVENESS ACROSS ALL DEPARTMENTS.
(BOLD BLUE Action items proved by LJC)    (BOLD RED items need to be developed by FH DEI Council)

GOAL
Implement programs and practices to 
increase employees’ trust in the 
organization and executive leadership.

MILESTONE
Implement a company-wide recognition program that 
rewards individual contributions, accomplishments, and 
employment milestones. 

ACTION ITEMS

Identify current recognition 

programs, collaborate with HR 

to develop program. Identify 

new program/s

RISK/BARRIERS
To achieve this milestone, we 
may need improvements in 
tracking individual 
accomplishments. (i.e., Emails, 
Guardian Tracker)

RESOURCES/COLLABORATORS

Focus one staff meeting each month on team building. Create cadence for meetings 

and identify, monthly/quarterly 

team building activities, have 

department directors identify 

meeting schedule, ensure team 

building activities across all 

departments

Implement “Personal Touch” Program for recognition of 
employee personal accomplishments/life events.

• FH must identify

GOAL
Implement internal programs to 
capture the voices, opinions, and 
ideas of all employees.

MILESTONE
Implement 360 communication sessions within the city 
government.

ACTION ITEMS

• FH must identify

RISK/BARRIERS RESOURCES/COLLABORATORS

Develop an open-door policy and practice that fosters 

safe and empathetic space for disclosures.

Create, train, and develop

leaders on creating

psychological safe spaces,

and trust & transparency

Develop a Satisfaction Plan that captures the voice of all 

generations through focus groups, surveys, and 

employee resource groups.

• Develop a quarterly, yearly 

process for surveys and 

focus groups.  

• Implement ERG Groups for 

both internal and external 

DEI support and strategy 

implementation
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ENGAGED, SKILLED, AND DIVERSE WORKFORCE
STRATEGY: INVEST IN CONTINUOUS TRAINING AND DEVELOPMENT PROGRAMS THAT CREATE AWARENESS AND GENERATE PERSONAL GROWTH FOR ALL EMPLOYEES.
(BOLD BLUE Action items proved by LJC) 

GOAL
Implement learning plans that 
increase Cultural Awareness and DEI 
Competency for all levels of 
employees

MILESTONE
Define a set of leadership behaviors and expectations 
that demonstrate cultural awareness. 

ACTION ITEMS

Implement an ongoing DEI 

Cultural Competency 

Leadership Education Plan. 

Create an accountability plan 

for leaders

RISK/BARRIERS RESOURCES/COLLABORATORS

Define employees’ behaviors and expectations that 
demonstrate cultural awareness.

Implement an ongoing DEI 

Cultural Competency Education 

Plan. 

Develop Leadership Training to increase DEI 
Competency.

Implement an annual DEI 

Leadership retreat

Develop an Engagement Plan that provides training and 
development opportunities for all employees.

• Increase the amount of 

training provided to all 

employees.

• Diverse cultural holidays will 

be highlighted and 

recognized in the monthly 

city newsletter.

• The City website will host a 

DEI webpage to provide 

education and training on 

diverse topics while 

disseminating information.
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ENGAGED, SKILLED, AND DIVERSE WORKFORCE
(BOLD BLUE Action items provided by LJC)

Cont. from previous Strategy on pg. 11

GOAL
Invest in Educational Assistance 
Program to enhance skills 
development and employee 
satisfaction.

MILESTONE
Identify job-specific positions eligible for the 
program.

ACTION ITEMS

The City will identify individual 

department certification 

needs and desires to elevate 

the City’s standard. 

RISK/BARRIERS RESOURCES/COLLABORATORS

Identify conferences, workshops, and certification 
programs. 

A budget to provide these 

opportunities will be 

negotiated and the budget 

process will be shared.

Establish funding/reimbursement program for 
employees training/educational opportunities. 

GOAL
Implement Job Shadowing Program 
to bridge the gap between 
different departments withing the 
city.

MILESTONE
Identify job-specific positions eligible for the 
program. 

ACTION ITEMS

Create a job shadowing 

program that will allow team 

members to shadow other 

departments/role/leaders to  

create internal retention and 

enhance inclusion

RISK/BARRIERS RESOURCES/COLLABORATORS

Define job-specific skills and knowledge necessary to 
provide in training.

Create and implement a 

workforce development plan 

for all employees based on 

roles and succession planning
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STRATEGIC DRIVER:  ENGAGED, SKILLED, AND DIVERSE WORKFORCE

STRATEGY: INVEST IN CONTINUOUS TRAINING AND DEVELOPMENT PROGRAMS THAT CREATE AWARENESS AND GENERATE PERSONAL GROWTH FOR ALL EMPLOYEES.
(BOLD BLUE Action items provided by LJC)

GOAL

Identify process for incorporating 

Diversity, Equity, and Inclusion in 

adaptation, amendment, and revisions 

to the city bylaws.

MILESTONE
Identify individual who should be the staff liaison for each 
board and commission.

ACTION ITEMS RISK/BARRIERS RESOURCES/COLLABORATORS

Create a structure to address the needs, updates, and 
policy revisions across all boards, commissions, councils, 
and corporations.

The City will identify individual 

department certification needs 

and desires to elevate the City’s 

standard. 

Boards and Commission will be aware of the new DEI 
standards in the City of Farmington Hills workplace through 
regular board meetings and activities 

A budget to provide these 

opportunities will be negotiated 

and the budget process will be 

shared.

Create awareness and accountability for elected officials for 
DEI.

Create a job shadowing program 

that will allow team members to 

shadow other 

departments/role/leaders to  

create internal retention and 

enhance inclusion

Create and implement a 

workforce development plan for 

all employees based on roles and 

succession planning
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The City of Farmington Hills
DEI Strategy - Workplace
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STRATEGIC DRIVER:  COLLABORATIVE, TRUSTING & INNOVATIVE WORKPLACE

DEI BUSINESS CASE

RETAIN AND TRANSFER CRITICAL KNOWLEDGE ACROSS THE ORGANIZATION

The City of Farmington Hills is proactively addressing shifts in diversity dynamics, social-economic, and technology trends that             
predictably impact organizational culture.

Due to retirement, employment attrition, and a competitive labor market, the workforce will continue to shift over the next 5-10 years, 
creating a talent gap across the organization.

To proactively address the talent gap, the City will implement a retention strategy that includes leadership succession plans and professional 
growth opportunities at all levels of the organization.  

ENHANCE THE OVERALL WORKPLACE EXPERIENCE FOR ALL EMPLOYEES

The City of Farmington Hills is focused on creating an internal infrastructure that is free from systemic barriers and ensuring there is 
equitable access and opportunities for every employee.

The transition to an inclusive culture requires everyone to understand there are different workplace experiences, and to accept responsibility 
for removing barriers to fair and equitable treatment across the organization. 

The City of Farmington Hills will engage in productive and thoughtful dialogue to better understand the workplace experiences of young 
professionals, women, and underrepresented groups.
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STRATEGIC DRIVER:  COLLABORATIVE, TRUSTING & INNOVATIVE WORKPLACE

GOALS AND MILESTONES

STRATEGIC PLAN: RETAIN AND TRANSFER CRITICAL KNOWLEDGE ACROSS THE ORGANIZATION.

GOAL: Implement programs to retain critical knowledge and skills across departments.

MILESTONES
• Create developmental training programs that allow the transferring of organizational skills and knowledge to address the talent 

gap.
• Develop Knowledge and Skills Transfer Program to retain critical institutional knowledge. 

GOAL: Implement internal retention strategy that is focused on developing, retaining, and promoting qualified staff across all 
departments within the City of Farmington Hills.  

MILESTONES
• Create processes and procedures to manage the workplace requirements and expectations of various generations.
• Implement programs and policies to keep each generation motivated, engaged, and productive. 
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STRATEGIC DRIVER:  COLLABORATIVE, TRUSTING & INNOVATIVE WORKPLACE

GOALS AND MILESTONES

STRATEGIC PLAN: ENHANCE THE OVERALL WORKPLACE EXPERIENCE FOR ALL EMPLOYEES

GOAL: Adopt an annual review process and policy review team to frequently and consistently evaluate and address systemic and 
systematic biases, exclusion, and unfair treatment in company policies, practices, and guidelines.  

MILESTONES
• Review hiring practices for equal and fair employment opportunities.
• Review disciplinary practices for fair and equal treatment.
• Review promotion practices for fair and equal access and opportunities. 
• Review 6-month Probationary Policy for equitable policies
• Revised and update Grooming and Dress Code Policy 
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STRATEGIC DRIVER:  COLLABORATIVE, TRUSTING & INNOVATIVE WORKPLACE

DATA AND REFERENCE:

• This shift will change the lens in which decision, policies, and practices are viewed and implemented. Traditions, social behaviors, 
leadership, and the company culture will be influenced by the experiences of a diverse population. 

• 38% of employees agree/strongly agree that the city frequently and consistently evaluates policies and practices for exclusion, bias and 
unfair treatment.

• 29% of employees agree/strongly agree that the City of Farmington Hills frequently and consistently measures and reports the retention of 
a diverse workforce. 

• Comprehensive and proactive Workforce and Retention Strategy-predicts shifts in workforce for key positions throughout the 
organization. 

• Traditionally, a racially homogeneous culture has embedded systemic and systematic biases, assumptions and traditional thinking that 
presents challenges and barriers to transitioning to an equitable and inclusive workplace. 

• It is an extremely competitive market, and young professionals, minorities and women are demanding organizations to have an internal 
infrastructure that is free from systemic bias and barriers and there is equitable access and opportunities for every employee. 
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COLLABORATIVE, TRUSTING AND INNOVATIVE WORKPLACE 
STRATEGY: RETAIN AND TRANSFER CRITICAL KNOWLEDGE ACROSS THE ORGANIZATION.
(BOLD BLUE Action items provided by LJC)

GOAL (FY24/25)
Implement programs to retain critical 
knowledge and skills across departments

MILESTONE
Create development training programs that allow the 
transferring of organizational skills and knowledge to address 
the talent gap.

ACTION ITEMS RISK/BARRIERS RESOURCES/COLLABORATORS

Develop Knowledge and Skills Transfer Program to retain 
critical institutional knowledge. 

Develop a reverse 

mentorship/employee program

Updated technology, succession 

plans and collaboration among 

departments.

GOAL (FY24/25)

Implement internal retention strategy 

that is focused on developing, retaining, 

and promoting qualified staff across all 

departments within the City of 

Farmington Hills.

MILESTONE
Create processes and procedures to manage the workplace 
requirements and expectations of various generations.

ACTION ITEMS

• Adjust scheduled hours to best 

accommodate staff and citizens 

• Provide childcare perks-50 

percent discount on summer 

camp programs for full time 

staff.

• PT staff perks for those that 

worked 30+ hours for over 8 

months per year.

RISK/BARRIERS RESOURCES/COLLABORATORS

Implement programs and policies to keep each generation 
motivated, engaged, and productive.

• Provide paid 

maternity/paternity leave for 

staff.

• Modify the City of Farmington 

Hills policy on the use of sick 

leave during the employees’ 

probationary period from no 

time off with the first six 

months, to the first thirty days.

• Provide incentives that can be 

earned on an annual basis, for 

positive employee 

performance. 

To achieve these milestones, this 
requires policy shifts, union buy-in, 
HR support, City Council support and 
department head approval.
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COLLABORATIVE, TRUSTING AND INNOVATIVE WORKPLACE 
STRATEGY: ENHANCE THE OVERALL WORKPLACE EXPERIENCE FOR ALL EMPLOYEES.
(BOLD BLUE Action items provided by LJC)

GOAL (FY25/26)
Adopt an annual review process and 
policy review team to frequently and 
consistently evaluate and address 
system and systematic biases, 
exclusion, and unfair treatment in 
company policies, practices, and 
guidelines. 

MILESTONE
Review hiring practices for equal and fair employment 
opportunities.

ACTION ITEMS

Develop and implement a 

Diverse Interview team policy 

across all departments.

Develop exit interviews and 

provide report/s to address all 

goal related items

RISK/BARRIERS RESOURCES/COLLABORATORS

Review disciplinary practices for fair and equal treatment.

MILESTONE
Review promotion practices for fair and equal access and 
opportunities.

ACTION ITEMS

• Create a policy review team. 

Elected members, 

representatives, and leaders 

regularly evaluate and update 

practices while maintaining 

transparency and 

accountability.

•  Within the next two years a 

baseline plan will be created 

and disseminated, following 

an annual update. 

RISK/BARRIERS RESOURCES/COLLABORATORS

This will require internal 

collaboration from all 

departments and the formation of 

committee consisting of multiple 

levels of staff

MILESTONE
Review 6-month Probationary Policy for equitable policies.

ACTION ITEMS

Employees are provided with sick 

time during probation, however, 

if an employee must take sick 

time, the probationary period will 

be extended to match. Vacation 

time will follow the current 

standard. Keep 6-month 

probation period.

RISK/BARRIERS RESOURCES/COLLABORATORS

20



COLLABORATIVE, TRUSTING AND INNOVATIVE WORKPLACE 
STRATEGY: ENHANCE THE OVERALL WORKPLACE EXPERIENCE FOR ALL EMPLOYEES.

GOAL (FY24/25 & FY26/27)
Adopt an annual review process and 
policy review team to frequently and 
consistently evaluate and address 
systemic and systematic biases, 
exclusion, and unfair treatment in 
company policies, practices, and 
guidelines. 

MILESTONE
Revised and update Grooming and Dress Code Policy to 
reflect current societal norms. 

ACTION ITEMS

• Provide some degree of 

flexibility for some 

departments to relax their 

dress and grooming needs.

• Assess where and when the 

current policies are sourced 

and/or created. Use the tattoo 

order for police and fire as a 

reference.

• Measure our current policy 

against other municipalities to 

compare.

• Relax the dress code policy to 

include an employee moral 

fund for casual day every 

Friday, and to a charitable 

cause intermittently.

• This fund would go towards 

employee engagement 

activities such as ice cream 

socials, seasonal celebrations, 

and team building 

opportunities. 

RISK/BARRIERS RESOURCES/COLLABORATORS
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The City of Farmington Hills
DEI Strategy – Community and Social Engagement

22



STRATEGIC DRIVER: COMMUNITY AND SOCIAL ENGAGEMENT

DEI BUSINESS CASE

GROW AND ENHANCE THE QUALITY OF LIFE FOR ALL RESIDENTS, CORPORATE CITIZENS, AND DIVERSE COMMUNITIES.

The City of Farmington Hills acknowledges the need for community awareness and engagement.  We will continue to be socially active 
and invested in strengthening trust and credibility with local communities and businesses. 

The City of Farmington Hills believes the collaboration of institutional knowledge, lived experience, and diverse perspectives is crucial to 
proactively meeting the changing needs and expectations of the residents, corporate citizens, and diverse communities. 
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STRATEGIC DRIVER: COMMUNITY AND SOCIAL ENGAGEMENT

GOALS AND MILESTONES

STRATEGIC PLAN: GROW AND ENHANCE THE QUALITY OF LIFE FOR ALL RESIDENTS, CORPORATE 
CITIZENS, AND DIVERSE COMMUNITIES. 

GOAL: Increase employee representation to reflect the residents, corporate citizens, and diverse communities within the City of 
Farmington Hills.

MILESTONES

• Create safe spaces for voices and contributions of diverse backgrounds, cultures, abilities, and perspectives.

• Implement Community Engagement Activities.

• Develop a Recruitment Plan for local talent. 

GOAL: Invest funds, time and resources in response to the needs and growth of the communities that feed into the organization.

MILESTONES

• Launch an external communications program to receive and respond to the community DE&I ideas, suggestions and feedback.

• Develop program to increase participation in city outreach programs.

• Establish activities that improve community relationships.
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STRATEGIC DRIVER: COMMUNITY AND SOCIAL ENGAGEMENT

GOALS AND MILESTONES

STRATEGIC PLAN: GROW AND ENHANCE THE QUALITY OF LIFE FOR ALL RESIDENTS, CORPORATE 
CITIZENS, AND DIVERSE COMMUNITIES. 

GOAL: Build engagement programs with diverse communities to foster inclusivity and create an environment that is welcoming 
for all residents, corporate citizens and diverse communities. 

MILESTONES

• Implement a Community Engagement Program that creates new connections between diverse community members. 

• Implement Community Volunteer Program to improve department-specific relationships within the community and to encourage 
positive opinion of the City of Farmington Hills. 

• Implement and host department-specific career fairs to attract diverse groups of skilled talent. 

GOAL: Communicate commitment to partnerships and community investments.

MILESTONES

• Increase job fairs to promote brand representation.

• Track and communicate engagement activities.

• Identify commitment to sponsorships and resources to diverse groups and organizations. 
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STRATEGIC DRIVER: COMMUNITY AND SOCIAL ENGAGEMENT

DATA AND REFERENCE:

• Every effective Diversity, Equity and Inclusion strategy includes a visible, diverse, and committed leadership team, which is essential to 
gaining trust and creditability from employees, customers, and partners in the community. 

• 54% of people in the community view the organization as a great place to work. 

• It is reported that the LGBTQ+ Community has 3.7 trillion dollars in buying power and 78 percent of the members are inclined to 
support companies that market to and support LGBTQ+ people. Community Marketing & Insights. 

• Best practice, toward DEI effectiveness is to begin with a workforce that reflects the diversity of the community. The Farmington Hills 
community represents 34 percent racial minority, the State of Michigan has 21 percent minority representation, and the National 
minority representation is 27 percent. 
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COMMUNITY AND SOCIAL ENGAGEMENT
STRATEGY: GROW AND ENHANCE THE QUALITY OF LIFE FOR ALL RESIDENTS, CORPORATE CITIZENS, AND DIVERSE COMMUNITIES. 
(BOLD RED Action Items must be developed by FHDEI Council)

GOAL (FY24/25)
Increase employee representation to 
reflect the residents, corporate 
citizens, and diverse communities 
within the City of Farmington Hills.

MILESTONE
Create safe spaces for voices and contributions of, 
cultures, abilities, and perspectives. 

ACTION ITEMS

Department management and human 

resources department will each conduct 

their own exit interviews for all 

employees who are either transferring 

departments/divisions or leaving the 

City employ.

RISK/BARRIERS RESOURCES/COLLABORATORS

Recruit employees from within our 

community.

MILESTONE
Develop a Recruitment Plan for local talent.

ACTION ITEMS

Establish DEI specific email

RISK/BARRIERS RESOURCES/COLLABORATORS

GOAL (FY25/26)
Invest funds, time and resources in 
response to the needs and growth of 
the communities that feed into the 
organization.

MILESTONE
Launch an external communications program to receive 
and respond to the community DE&I ideas, suggestions 
and feedback. 

ACTION ITEMS

• Conduct city wide resident surveys

• Partner with the Communications 

and Marketing, Parks and Recs 

departments to develop an internal 

and external plan to support the DEI 

strategy for external outreach

RISK/BARRIERS RESOURCES/COLLABORATORS

MILESTONE
Develop program to increase participation in city 
outreach programs.

ACTION ITEMS

What are the current activities and 

relationships? Must build on that 

cadence. Cross collaborate with other 

departments, city council, mayor efforts 

and initiatives

RISK/BARRIERS RESOURCES/COLLABORATORS

Need assistance from the City 

Managers office to get the 

appropriate information on the 

City Council agenda to assist 

with advertising DEI events.

MILESTONE
Establish activities that improve community 
relationships.

ACTION ITEMS RISK/BARRIERS RESOURCES/COLLABORATORS

Utilize HAWK Facility
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COMMUNITY AND SOCIAL ENGAGEMENT
STRATEGY: GROW AND ENHANCE THE QUALITY OF LIFE FOR ALL RESIDENTS, CORPORATE CITIZENS, AND DIVERSE COMMUNITIES. 
(BOLD RED Action items must be developed by FHDEI Council) (BOLD BLUE Action items provided by LJC)

GOAL (FY26/27)
Build engagement programs with 
diverse communities to foster 
inclusivity and create an environment 
that is welcoming for all residents, 
corporate citizens and diverse 
communities.

MILESTONE
Implement a Community Engagement Program that 
creates new connections between diverse community 
members.

ACTION ITEMS

What programs for community 

engagement already exist? 

Who should you be internally 

partnering with to achieve this 

milestone?

RISK/BARRIERS RESOURCES/COLLABORATORS

MILESTONE
Implement Community Volunteer Program to improve 
department-specific relationships within the community 
and to encourage positive opinion of the City.

ACTION ITEMS

Celebrate/recognize different 

cultures to create awareness 

and acceptance.

RISK/BARRIERS

MILESTONE
Implement and host department-specific career fairs to 
attract diverse groups of skilled talent.

ACTION ITEMS

Update City Website with 

diverse representation

RISK/BARRIERS

GOAL
Communicate commitment to 
partnerships and community 
investments. 

MILESTONE
Increase job fairs to promote brand representation.

ACTION ITEMS

Create a diversity recruitment 

plan that supports 

collaboration across the state.  

I.E., multicultural chambers of 

commerce, colleges and 

universities. 

RISK/BARRIERS

MILESTONE
Track and communicate engagement activities.

ACTION ITEMS RISK/BARRIERS

MILESTONE
Identify commitment to sponsorships and resources to 
diverse groups and organizations.

ACTION ITEMS

• Develop a Supplier Diversity 

Plan in conjunctions with 

procurement

• Develop, and implement 

yearly goals that support 

identified groups of the city 

based on your data analysis 

reports

RISK/BARRIERS
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http://www.fhgov.com/
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MINUTES 
CITY OF FARMINGTON HILLS 

PLANNING COMMISSION MEETING 
31555 W ELEVEN MILE ROAD 

FARMINGTON HILLS, MICHIGAN 
FEBRUARY 15, 2024, 7:30 P.M. 

 
CALL MEETING TO ORDER 
The Planning Commission Regular Meeting was called to order by Vice Chair Trafelet at 7:30 p.m. 
 
ROLL CALL 
 
Commissioners present:  Aspinall, Grant, Trafelet, Stimson, Varga, Ware 
 
Commissioners Absent:  Brickner, Countegan, Mantey 
 
Others Present:  Staff Planner Canty, City Attorney Schultz,  Planning Consultants 

Tangari and Upfal 
 
APPROVAL OF THE AGENDA  
 
MOTION by Aspinall, support by Varga, to amend and approve the agenda as follows: 
• Move item 5.B. Historic District Commission 2023 Annual Report to be heard first on the 

agenda, ahead of the Public Hearing.  
 
Motion passed unanimously by voice vote. 
 
HISTORIC DISTRICT COMMISSION 2023 ANNUAL REPORT 
Historic District Commission Chair Marleen Tulas and Vice Chair Ken Klemmer were present this 
evening.  
 
Utilizing a PowerPoint presentation, HDC Chair Tulas presented the Historic District Commission’s 2023 
Annual Report, which overviewed: 
• 2023 and 2024 Historic District Commission Goals, Objectives, and Initiatives 
• Activities of the past year, including meetings, work within Historic Districts, and training.  

 
In 2023, 7 Certificates of Appropriateness were issued. 
1. Historic District Site No. 313 – The Fractional School House – 32200 Middlebelt Road, for 

construction of an ADA ramp to access the building, construction of a serving deck with ADA 
ramp at the rear of the building, replacement of rotten and damaged wood siding, and repainting 
of the building. 

2. Historic District Site No. 308 – Halsted Apple Barn – 28321 Timberview Court, for construction 
of a black 6’ high kennel-style fence for the applicant’s 2 dogs, in accordance with an issued 
court order. 

3. Historic District Site No. 312 – Sherman Goodenough House – 27405 Farmington Road, for 
replacing the existing light structures, with the addition of one (1) pole, by utilizing OPTION #2, 
with new fixture on top. 

4. Historic District Site No. 3 – Lemuel Botsford House – 24414 Farmington Road, for removing 3 
basement windows in order to install 3 glass-block modular windows. 

5. Historic District Site No. 3 – Lemuel Botsford House – 24414 Farmington Road, for installing a 
4’ tall black chain link fence along the north lot line of the property. 
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6. Historic District Site No. 3 – Lemuel Botsford House – 24414 Farmington Road, for resurfacing 
existing wood decking with Aztek composite decking, and removing the railings on the deck.   

7. Historic District Site No. 3 – Lemuel Botsford House – 24414 Farmington Road, for installing a 
generator in the rear yard with landscaping screening,+ to retain structure’s historical character. 

 
Historic District Commission Activities in 2023 included: 
• Cemetery Master Plan Implementation 
• Spicer House Roof Replacement 
• Botsford Inn Exterior Restoration 
• Nehemiah Hoyt House – needs restoration 
• March 2023 – HDC attended the 65th annual Michigan in Perspective: Local History Conference 

 
MOTION by Grant, support by Stimson, to accept the Historic District Commission 2023 Annual 
Report. 
 
Motion passed unanimously by voice vote. 
 
PUBLIC HEARING 
 
A. ONE-FAMILY CLUSTER OPTION QUALIFICATION 1, 2023 

LOCATION:    South side of Folsom Road, between Parker Avenue and Lundy  
     Drive 
PARCEL I.D.:    22-23-33-252-019, 020, 022, 023, 024, 025, 026, 027, 028, 030,  
     031, 032, 033, 034, 043 
PROPOSAL:    Qualification of sixteen (16) parcels for construction of single  
     family homes within RA-3, One Family Residential zoning  
     district via One-Family Cluster Option 
ACTION REQUESTED:   Qualification of One-Family Cluster Option 
APPLICANT:    Forest at Riverwalk Development, LLC 
OWNER:     Forest at Riverwalk Development, LLC 
 
Applicant presentation 
Stuart Michaelson and George Mager, Forest at Riverwalk Development, LLC, were present on 
behalf of this application for cluster option qualification. The applicants highlighted the following: 
 
• The site had previously qualified for the cluster option, and still met the qualification criteria.   

o The parcel had frontage on a major or secondary thoroughfare, and had a narrow width as 
measured along the thoroughfare, which makes platting difficult. 

o The parcel contained a floodplain or poor soil conditions which resulted in a substantial 
portion of the total area of the parcel being unbuildable. 

o The parcel contained natural assets which would be preserved through the use of cluster 
development. Such assets included natural stands of large trees, land which served as a 
natural habitat for wildlife, unusual topographic features, or other natural assets which should 
be preserved. 

• Because this plan had significant differences from the previously qualified plan, tonight the 
applicants were again seeking qualification under the cluster option. 

• The applicants had purchased the site from the previous developer. Acknowledging concerns 
about wetland and tree preservation, the applicants came up with a new plan in order to avoid the 
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creek and save many more trees, and to run the access road out to Parker Street (instead of 
Colfax). Only a small part of the wetland would be impacted. 

 
• If the plan received qualification this evening, the applicants would seek a permit from EGLE 

(Michigan Department of Environment, Great Lakes, and Energy) relative to wetland impacts and 
mitigation. EGLE had already visited the site and identified the wetlands in response to the 
previous plan, and would revisit the site in response to this new application. The applicants would 
also be working with their own wetlands consultant, and had already walked the site with their 
consultant. 

 
Planner’s review 
Referencing the February 6, 2024 Giffels Webster review memorandum, Planning Consultant Tangari 
provided the following information. 
 
Cluster option process: 
• Under the cluster option, some of the land on the site would be set aside, and housing units would 

be placed (clustered) in a smaller area of the site. 
• The process for cluster option approval included 3 public hearings, the first of which was to 

determine whether or not the site qualified for the option. Tonight the Planning Commission was 
being asked to determine whether the site qualified for the cluster option by meeting criteria laid 
out in the ordinance. If the Commission determined the site did qualify for the cluster option, the 
applicant could then proceed with a site plan application. Qualification does not guarantee site 
plan approval. 

• Site plan review requires a second public hearing. If at that time the Commission recommended 
approval of the site plan, the plan would move forward to City Council, who would hold the third  
public hearing. 

• In November 2023 the Commission determined that the plan met the criteria to be considered for 
cluster development, but the required public hearing was not held. The purpose of tonight’s 
meeting was to hold the first public hearing. 
 

Planners review and findings: 
• The parcel is zoned RA-3 One Family Residential, and is located south of M-5 between 

Farmington Road and Orchard Lake Road, and between Folsom Road to the north and Colfax 
Street to the south.  

• The existing site consists of all or part of 16 parcels, is entirely undeveloped and heavily wooded, 
and contains several areas of wetland. 

• The site consisted of 16.29 acres; 2.4 acres of the site is right-of-way which leaves 13.83 net 
acres. 

• As stated, M-5 is to the north of the site; the rest of the site is surrounded by single family homes. 
• The site is accessible from Folsom Road and Parker Street. 
• The qualifications in Section 34.3.17 of the zoning ordinance for the cluster option were two 

tiered. The first tier allows a certain density and the second tier allows additional density if 
certain conditions are met. However, the applicant is requesting a density lower than the density 
permitted in the first tier. The second tier will not be addressed. 

• The first tier permitted a density of 2.6 units per acre. The applicant is proposing 38 units where 
42 would be allowed under the first tier. 

• An EGLE review will be required prior to development. 
• Three qualification criteria potentially applied to the site: 



City of Farmington Hills  Approved 03-21-24  
Planning Commission Meeting 
February 15, 2024 
Page 4 
 
 

ii. The parcel has frontage on a major or secondary thoroughfare and is of a narrow width, as 
measured along the thoroughfare, which makes platting difficult. 

vi.  The parcel contains a floodplain or poor soil conditions which result in a substantial portion 
of the total area of the parcel being unbuildable. 

viii. The parcel contains natural assets which would be preserved through the use of cluster 
development. Such assets may include natural stands of large trees, land which serves as a 
natural habitat for wildlife, unusual topographic features or other natural assets which 
should be preserved. 

 
• A large wetland area is shown on the southern portion of the site, where there would be no lots.  
• A smaller secondary wetland area contains proposed lots. EGLE will determine if those wetlands 

are regulated. 
• The conceptual plan showed street trees and screening trees at the margins of the project as well 

as some landscaping of the retention basin. Full review of a cluster site plan would occur during 
the next stage of approval should qualification be granted. 

• The future land use map of the master plan showed the site to be designated as single-family 
residential use. Surrounding properties had the same designation. The site did not fall into any 
special residential planning areas or other special study areas.  

• The residential densities map designated the site as medium density, which includes RA-3 and 
RA-4. The site was currently zoned RA-3. 

 
Public Hearing 
Vice Chair Trafelet opened the public hearing at 8:03pm. 
 
Steve Hall, Parker Street, was concerned about the effect this development would have on 
groundwater water drainage. There were already runoff issues on Whitlock Street caused by 
development there. There was an existing high water table on Parker Street. How will groundwater 
from the development affect existing septic systems,  and will the development be tied into public 
sewer? Who will be responsible for issues caused by the development after the developer has moved 
on?   
 
Rene Daihl, Lundy Drive, was concerned about water issues caused by the development. Per the 
online documentation, the developer is planning to tie into pipes that are at the end of Lundy, only 
two lots from her property. Ms. Daihl had installed a sump pump that operated constantly, in order to 
prevent water from entering her basement. Today it was running every one minute 22 seconds. Tree 
and root removal would lead to flooding. She was also concerned that the development would stress 
the power grid, noting that her power was frequently out. Residents should be included in meetings 
between EGLE and the developer. 
 
Mary Newlin, Lundy Drive, gave the history of this area, and expressed concern that the proposed 
development involved destruction of the only remaining natural green space in the City. She 
described 100+ year old trees, deer and animal species that were only seen in the woods. Would the 
existing stream be preserved? She had purchased a generator to keep her sump pump going when the 
power went out; without the generator her first floor would be flooded. This development would be 
located where the most water was located. She was concerned about the effect of the development on 
existing wells and septic systems.  
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Laurie Williams, Parker Street, echoed concerns about groundwater discharge, noting that she had a 
septic field. She had two sump pumps beneath her house. Citing a loss of privacy, she asked what 
barrier would be placed between the development and her backyard. Parker Street was unpaved, and 
was the only thru-way from 8 Mile Road to Folsom Road in this area; traffic on the street threw rocks 
and dirt, and with no sidewalks and no streetlights, everyone had to walk in the street. Increased 
traffic on Parker was a huge concern. There were endangered species on the site. Heavy construction 
equipment will damage Parker Road.  

 
Paul Rusinowski, Lundy Drive, was concerned about the proposed lot sizes. The space and woods 
were what attracted him to the neighborhood, and the development would have a negative effect on 
privacy and decrease property values by packing houses into a small area. What would happen to 
displaced wildlife? Mr. Rusinowski thought there were more wetlands than illustrated on the plan. He 
supported new construction, but the natural woodlands should be preserved. 
 
Neal Krantz, Lundy Drive, said wetlands took up a substantial portion of the middle of the site. His 
sump pump operated constantly. He was concerned with property value, but his primary concern was 
water drainage. 
 
Kirk Bowman, Folsom Road, echoed concerns about water drainage. There was an area behind his 
house with no trees that constantly had multiple inches of water that would be displaced by this 
development. A drainage ditch near his house was constantly flowing. The soil was rocky clay which 
does not absorb water well. He did not think the construction would be able to handle the water and 
wildlife displacement. 
 
Denise Hall, Parker Street, described seasonal issues with the dirt road.  The road was narrow; who 
would pay for maintenance costs if construction trucks started using it?. She described water levels in 
the neighborhood, and echoed concerns about water drainage. Who would take responsibility for 
damage to existing septic systems?  She described wildlife in the area, and asked the Commission to 
save the property. 
 
Dragos Ionescu, Lundy Drive, echoed concerns about water drainage. The plan had credibility issues. 
 
Elizabeth Bowman, Folsom Road, said water drainage was a big concern. The proposed lots were in a 
wetland area, and she was concerned that the water would be displaced onto her property. There were 
power issues in the area. Construction would disrupt her household. The development would take 
away the beauty of the neighborhood. 
 
Diane (no last name), Parker Street, said there was more acreage related to golf parks than wooded 
areas in the City. She echoed concerns about water and wildlife displacement. Tree removal would 
cause more downed power lines. 
 
Scott Elser, Parker Street, echoed concerns about water drainage, and said he had an issue with 
changing zoning rules for the developer. 
 
Tom Seabolt, Parker Street, described water levels and drainage issues in the neighborhood. He used 
two sump pumps to prevent flooding. He lived 50 feet from Parker Street; construction would be 
disruptive. He was concerned about traffic issues on Parker Street, noting the children in the 
neighborhood. 
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Sarah (no last name), Parker Street, said she moved to the neighborhood because of its up north feel. 
She echoed concerns about extra traffic on Parker Street, and asked what the city planned to do to 
address traffic issues on the street to ensure the safety of pedestrians. She described wildlife on the 
site. She was concerned about construction lasting until 7:00pm. 
 
Michelle Gala, Parker Street, said the residents had fought to keep Parker Street a dirt road. She 
echoed concerns about water levels in the neighborhood, and talked about traffic concerns. She 
described wildlife in the neighborhood. She noted that the City had considered making the site a 
nature park. 
 
Heather Trapchak, Parker Street, echoed concerns about water levels in the neighborhood. She 
emphasized the importance of maintaining green spaces. She asked members of the Commission to 
visit the area. 
 
Seeing that no other members of the public wished to speak, Vice Chair Trafelet closed public 
comment and asked the applicants to respond. The development team provided the following further 
information: 
 
In response to public comment: 
• Construction traffic would be limited to using a new road into the development, and would not be 

on Lundy Drive or Parker Street. 
• The development would have to be approved by the city engineering department. 
• The site would be self-contained, with separate storm sewers, located in the rear of the individual 

home sites. 
• Water could be held in detention for a long period of time. 
• Experience showed that adding storm sewers drained a site, often helping the neighbors. 
 
In response to questions from the Commission: 
• DTE had indicated that there was enough power in the area for the development. 
• The development would include 38 houses. 
• The design of the lots was based on city ordinances related to the type of development proposed. 
• The developers were aware of water levels in the area. Water from the property would have to be 

retained before entering a public system, and could not contribute to water concerns on 
neighboring properties. 

 
Commissioner Ware noted that the residents could request a traffic study from the City, but that speed 
bumps would require an asphalt road. 
 
MOTION by Aspinall, support by Stimson, to make a preliminary determination that One-
Family Cluster Option 1, 2023, dated October 13, 2023, submitted by Forest at Riverwalk 
Development, LLC, meets the following qualification standards as set forth in Section 34-
3.17.2.B. of the Zoning Ordinance: ii, vi, and viii; permitting a maximum density of 2.6 units 
per acre, and that it be made clear to the applicant that final granting of the One-Family 
Cluster Option is dependent upon a site plan to be approved by the City Council following 
review and recommendation by the Planning Commission. 
 
Commissioner Stimson said he supported the motion in order to give the applicant a chance to come 
back with a better plan, as he did not support the entire preliminary plan. The 55’ width of the lots 
was too narrow and out was out of character with this neighborhood. He encouraged the applicant to 
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consult with and work with the neighbors as much as possible, and to come back with a site plan that 
addressed the issues discussed. 
 
Vice Chair Trafelet advised the public present that the Capital Improvement Plan included an item for 
a Folsom Road storm sewer from 9 Mile to Orchard Lake Road, to provide lateral storm sewers for 
Folsom Road, as well as a rehabilitation of the existing storm sewer system.  

 
Roll call vote: 
Aspinall yes 
Grant yes   
Trafelet yes 
Stimson yes 
Varga yes 
Ware yes 
 
Motion passed 6-0. 

 
B.  2024/2025 THROUGH 2029/2030 CAPITAL IMPROVEMENTS PLAN  

ACTION REQUESTED:   Adoption of plan 
 
Public Hearing 
Vice Chair Trafelet opened the public hearing on the 2024/2025 through 2029/2030 Capital 
Improvements Plan. Seeing that no members of the public wished to speak, Vice Chair Trafelet 
closed the public hearing and brought the matter back to the Commission. 
 
The Planning Commission had discussed the Capital Improvements Plan at its January 25, 2024 
meeting. 

 
MOTION by Varga, support by Stimson, to adopt the City of Farmington Hills Capital 
Improvements Plan for 2024/2025 through 2029/2030 as presented. 
 
Roll call vote: 
Aspinall yes 
Grant yes   
Trafelet yes 
Stimson yes 
Varga yes 
Ware yes 
 
Motion passed 6-0. 
 

REGULAR MEETING 
 
A.   REZONING REQUEST ZR 1-1-2024 

LOCATION:    31118 Orchard Lake Road 
PARCEL I.D.:    22-23-02-103-025 
PROPOSAL:    Rezone eastern portion of one (1) parcel from P-1, Vehicular  
     Parking to B-3, General Business zoning district 
ACTION REQUESTED:   Set for Public Hearing 
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APPLICANT:    Mannik & Smith Group, LLC 
OWNER:     Hannawa-Lahser Rd Development, LLC 
 
Referencing the January 30, 2024, Giffels Webster review memorandum, Planning Consultant Upfal 
highlighted the following: 
• The site was located on Orchard Lake Road at Mulfordton Street, south of 14 Mile Road. 
• The site was currently split-zoned with B-3 General Business zoning at the frontage and P-1, 

Vehicular Parking zoning in the rear. There was a structure on the front of the site; and the rear 
was used for parking. There was also parking on the side of the building. 

• The applicant proposed rezoning the entire site to B-3 zoning, which is consistent with the future 
land use designation of non-center type business. Additionally, the site is located in the Orchard 
Lake Road mixed-use redevelopment area. 

• The proposed rezoning would accommodate the use desired by the applicant. Current zoning 
would not accommodate the desired use. 

• The existing structure had structural non-conformities, but the structure was on the portion of the 
lot already zoned B-3, and was not a concern that impacted this rezoning request. 

• Review standards would be discussed in depth at the public hearing. 
 
Jefferey Schroeder, Plunkett Cooney, was present on behalf of this application to rezone a portion of 
a parcel from P-1 Vehicular Parking to B-3, General Business zoning. Dennis Miller, consultant for 
the car wash proposed for this site, was also present. 
 
Mr. Schroeder said they had read the Giffels Webster review memorandum and they concurred with 
the report. In response to questions, Mr. Schroeder said that:  
• The request was to accommodate a proposed car wash on an adjacent property. 
• The existing structure was vacant. 
 
Mr. Miller provided the following: 
• The site was just over an acre. 
• The car wash company, Clean Express, was located in Columbus OH, and did not yet have any 

locations in the Detroit area. 
• The existing structure would be converted into a car wash. 
• The applicant would provide renderings at the public hearing. 
 
MOTION by Grant, support by Aspinall, that Rezoning Request 1-1-2024, dated November 17, 
2023, submitted by Mannik & Smith Group, LLC, to rezone a portion of property located at 
Parcel Identification Number: 22-23-02-103-025, Oakland County Michigan, from P-1 
Vehicular Parking to B-3, General Business District be set for public hearing for the Planning 
Commission’s next available regular meeting agenda on March 21, 2024. 
 
Motion passed unanimously by voice vote. 
 

C. PLANNING COMMISSION 2023 ANNUAL REPORT 
ACTION REQUESTED:   Adoption of report 
 
After discussion, the following motion was offered: 
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MOTION by Aspinall, support by Varga, to adopt the 2023 Planning Commission Annual 
Report, with the following items to be confirmed and/or corrected: 
• Page 5, for the table listing 2023 Planning Commission Members, the dates listed in the 

column “Assumed Office” need to be confirmed. 
• Page 11, Figure 1 is labeled 2018-2023, but the data goes from 2017 through 2023. 
• Page 11, Table 5, the number of meetings correspond to 2022, but are labeled 2023. 

 
Motion passed unanimously by voice vote. 

 
APPROVAL OF MINUTES     January 18, 2024, Special Meeting, January 18, 2024 Regular 
  Meeting, and January 25, 2024 Regular Meeting CIP 
 
MOTION by Grant,  support by Varga, to approve the January 18, 2024 Special Meeting minutes, 
January 18, 2024 Regular Meeting minutes, and January 25, 2024 Regular Meeting CIP minutes as 
submitted. 
 
Motion carried unanimously by voice vote. 
 
PUBLIC COMMENT 
None. 
 
COMMISSIONER/STAFF COMMENTS 
Next meeting is scheduled for March 21, 2024. 
 
ADJOURNMENT 
 
Motion by Aspinall, support by Grant, to adjourn the meeting at 9:11pm. 
 
Motion carried unanimously by voice vote.  
 
Respectfully Submitted, 
Marisa Varga 
Planning Commission Secretary 
 
 
/cem 



           DRAFT 

MINUTES 
CITY OF FARMINGTON HILLS 

PLANNING COMMISSION MEETING 
31555 W ELEVEN MILE ROAD 

FARMINGTON HILLS, MICHIGAN 
MARCH 21, 2024, 7:30 P.M. 

 
CALL MEETING TO ORDER 
The Planning Commission Regular Meeting was called to order by Chair Trafelet at 7:30 p.m. 
 
ROLL CALL 
 
Commissioners present:  Aspinall, Brickner, Countegan, Grant, Mantey, Trafelet, Stimson, Ware 
 
Commissioners Absent:  Varga 
 
Others Present:  Staff Planner Perdonik, City Attorney Schultz,  Planning Consultants 

Tangari and Upfal 
 
APPROVAL OF THE AGENDA  
 
MOTION by Stimson, support by Grant, to approve the agenda as submitted. 
 
Motion passed unanimously by voice vote. 
 
 
PUBLIC HEARING 

 
A. REZONING REQUEST ZR 1-1-2024 

LOCATION:   31130 Orchard Lake Road  
PARCEL I.D.:   22-23-02-103-025 
PROPOSAL: Rezone eastern portion of one (1) parcel from P-1, Vehicular 

Parking District to B-3, General Business District 
ACTION REQUESTED:  Recommendation to City Council 
APPLICANT:   Mannik & Smith Group, LLC 

 
Applicant presentation 
Jefferey Schroeder, Plunkett Cooney, was present on behalf of this application to rezone a portion of 
a parcel from P-1 Vehicular Parking to B-3, General Business zoning.  Jacob Rilett, Mannik & Smith 
Group, LLC., was also present. 
 
The applicants provided the following information: 
• The parcel was currently split-zoned. The applicant was requesting that the back portion of the lot 

be rezoned from P-1 to B-3, to be consistent with the zoning in the entire parcel. An express auto 
wash is being proposed for this location and the rezoning is necessary in order to meet the zoning 
requirements.  

• The applicants had reviewed all of the staff comments and they were in agreement with those 
comments. 

 
In response to questions from the Commission, the applicants gave the following further information: 
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• The use would be an adaptive re-use of the current building. A minor bump out (less than 500sf) 
would be added on the northeast corner of the building. The building has a slight notch cut out of 
it and the bump out will turn the building into a rectangle. The bump out is on the portion of the 
property that is already zoned B-3. 

• Entrance and exit to the car wash will be on the eastern portion of the building, the furthest from 
the street. The driveway to Orchard Lake Road will be eliminated. 

• Vacuums will be located both inside and outside the building.  
 
Planner’s Review 
Referencing the January 30, 2024 Giffels Webster review memorandum, Planning Consultant Upfal 
offered the following comments: 
• The subject property is 1.045 acres and currently split-zoned B-3 General Business District and 

P-1 Vehicular Parking District. It is located on the east side of Orchard Lake Road, at the corner 
of Mulfordton St. and Orchard Lake Rd. 

• This land is designated Non-Center Type Business on the Future Land Use Map. The 2009 
Master Plan compares uses permitted in Non-Center Type Business to those permitted in the B-3 
Zoning District. 

• The parcel is part of the Orchard Lake Road Mixed Use Redevelopment Area. As such, the 
Master Plan recommends that in addition to the goals and policies for mixed-use development, 
redevelopment plans in this area should also: 
a. Take into account the approved PUD plan for this area 
b. Encourage the redevelopment of the Farmington Heights Subdivision as mixed-use 

development similar to a Central Business District 
c. Provide significant transition/ buffer to existing condominiums to the south and the group 

care facility if they remain 
d. Encourage non-motorized access alternatives with connections to the east 
e. Promote mixed use development, including increased height limit for the entire area under a 

unified plan provided that: (1) Changes would be permitted only if most properties are 
involved and that no isolated one-family residential uses remain. Include the existing multi-
family developments if possible. (2) Intensity of uses allowed by increasing heights is in 
proportion to the amount of land included in the development (3) bike paths and/or sidewalks 
are installed to provide non-motorized access throughout the area (4) pedestrian-friendly 
environments are created including landscaping, walks, trees, shrubs, and street furniture 

• To the rear of the site, there is a mix of office and residential. However, those residential lots only 
include one single-family home and the remainder is a vacant parking lot.  

• Although the special planning area may not be consistent with an auto-oriented use, the future 
land-use designation of non-center type business is. The applicant has proposed re-zoning the 
entire property so that it's all B-3 rather than being a split-zone property. Because of the frontage 
on Orchard Lake Road, the effect of this re-zoning will not change the use that is allowed. The 
commercial zoning of the site is generally compatible with all surrounding uses. There would be 
no additional impact on road service on Orchard Lake Road or traffic. 

• It does appear that the site could be developed within the standards of the B-3 district. However, 
there is a prohibition relative to car washes being adjacent to residentially zoned properties and a 
requirement that all access be a minimum of 200 feet from an intersection. So there are some 
challenges with a car wash, but there are no challenges with B-3 uses on the site. There is no risk 
of split zoning on this site. 

• The intent of the P-1 district is to only accommodate vehicular parking uses and this type of use 
would not be permitted on the P-1 lot. 

• The Planning Commission qualified this rezoning at the February 2024 meeting. 
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In response to questions, staff explained that: 
• The only use allowed in the P-1 district is parking, including electric vehicle parking stations.  
• Historically the P-1 district was used to buffer residential districts. The home behind this parcel is 

now an office use. 
• The B-3 District would have a 20’ rear yard setback and 10’ side yard setback. There are 

buffering requirements relative to adjacent residential uses, including a wall/berm requirement 
that applies to both the P-1 and B-3 district. Landscaping requirements would also apply to both 
zoning districts.  

 
Public Hearing 
Chair Trafelet opened the public hearing. As no public indicated they wished to speak, Chair Trafelet 
closed the public hearing and brought the matter back to the Commission. 
 
Commission discussion and/or motion 

 
MOTION by Brickner, support by Aspinall, to RECOMMEND TO CITY COUNCIL that 
Rezoning Request ZR 1-1-2024, dated November 17, 2023, submitted by Mannik & Smith Group, 
LLC, to rezone property located at Parcel Identification Number: 22-23-02-103-025, Oakland 
County, Michigan, from P-1 Vehicular Parking District to B-3, General Business District, BE 
APPROVED.  
 
Motion passed unanimously by voice vote.  

 
REGULAR MEETING 
 
A. ZONING TEXT AMENDMENT 1, 2024 

CHAPTER OF CODE:  34, Zoning Ordinance 
PROPOSED AMENDMENT: Amend Zoning Ordinance to include new subsection addressing 

electronic messaging center area, and to revise regulations 
regarding additional freestanding sign area 

ACTION REQUESTED:  Set for public hearing  
SECTIONS:   34-5.5.3.A.ix, 34-5.5.3.A.iv, and 34-5.5.3.A.xi 
 

Referencing the March 14, 2024 Giffels Webster memorandum, Planning Consultant Tangari explained 
that a recent review of bonus signs and sign areas for freestanding signs permitted under the Zoning 
Ordinance in the Expressway Service (ES) and Light Industrial (LI-1) districts, as provided in Section 34-
5.5.3.A.iv of the Zoning Ordinance, indicates that there is no limit on the portion of a sign that may be 
devoted to an electronic display. Which is to say that these bonus signs (up to 100 or 150 square feet in 
the ES district and up to 300 square feet in the freeway sign area of the LI-1 district per Section 34-
5.5.3.A.xi) could potentially be entirely electronic. This may be an unintended consequence of the bonus 
provisions and should be reviewed. This memo additionally looks at whether the bonus sign areas should 
be reduced. 
 
In order to prevent the visual and light pollution caused by the spread of large electronic sign areas, 
Giffels Webster suggests limiting the portion of sign area that may be electronic display to 20-30%, 
amending Section 34-5.5.3.A.ix by adding the following new item h: 

h. The electronic display area of a sign shall not exceed 30 percent of the total sign area 
or 30 square feet, whichever is larger. 
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Potentially a very small sign could be all electronic. Larger signs will be limited as to the total amount of 
the area that can be electronic. This would avoid the unintended consequence of having a very large sign 
in the City, all electronic with 100% electronic imagery, which would be visually impactful for the driver 
and anyone who lived in the area. Allowing very large signs to be all electronic appears to have been an 
oversight when the ordinance was drafted.  
 
Commission discussion included: 
• Some businesses are set far back from main roads, and could benefit from having larger signs. There 

was a balance between community aesthetic and businesses’ ability to advertise. 
 
Staff explained that there would be no change to the primary business identification sign regulations 
in most districts. The proposed change applies to the ES (Expressway Service) District and the LI-1 
(Light Industrial) District, and would affect billboard-type signs. Signs could be as large as 150sf or 
300sf. It was important to remember that sign content cannot be regulated, and these very large 
electronic signs can blast out any message. 
 

• It is important that people are able to read the signs. At the public hearing, could staff bring examples 
of what will be allowed and what will be prohibited?  

• Will existing signs be made nonconforming? If so, how many signs would be impacted in that way? 
• Was there a true need for this ordinance change? What was the impetus behind this zoning text 

amendment?  
• On the other hand, large tall signs as discussed tonight should not even be an option in Farmington 

Hills. People living in and driving through Farmington Hills should not be impacted by large LED 
signs. The issue was one of an overall aesthetic for the City. 

 
After further discussion, Chair Trafelet asked staff to bring illustrations of signs that would be prohibited, 
and examples of what would be allowed, and in what district, for the public hearing. A map showing 
potential locations would also be helpful. Without concrete examples, what was being suggested seemed 
vague and even premature.  
 
In response, City Planner Perdonik said it was important to have an ordinance the City could live with, 
prior to getting applications that might take advantage of the unintended consequences of the sign 
ordinance as it is now written. 
 
Commissioner Ware supported getting more information and discussing this zoning text amendment 
further before setting it for public hearing. She preferred that the Commission be well informed and 
understand the issues involved before acting on any change, including this proposed zoning text 
amendment. 
 
Staff committed to providing further information to the Commission well before the next meeting.  
 
MOTION by Stimson, support by Mantey, that that Zoning Text Amendment 1-2024, which 
proposes to amend the Farmington Hills Code of Ordinance, Chapter 34, Zoning, Article 5.0, “Site 
Standards,” Section 34-5.5, “Signs,” to include a new subsection 34-5.5.3.A.ix.h addressing the area 
of electronic messaging centers; and Sections 34-5.5.3.A.iv and 34-5.5.3.A.xi to revise regulations 
regarding additional freestanding sign area, be set for public hearing for the Planning 
Commission’s next available regular meeting agenda.  
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Motion passed 7-1 by voice vote (Ware opposed). 
 
 
APPROVAL OF MINUTES     February 15, 2024, Special Meeting, and February 15, 2024 
  Regular Meeting 
 
MOTION by Aspinall,  support by Grant, to approve the February 15, 2024 Special Meeting 
minutes, and February 15, 2024 Regular Meeting minutes as submitted. 
 
Motion carried unanimously by voice vote. 
 
PUBLIC COMMENT 
None. 
 
COMMISSIONER/STAFF COMMENTS 
• Gas station at 9 Mile and Middlebelt had very bright lights. City Planner Perdonik said there was 

active enforcement at that location. 
• The Commission discussed issues relative to the SiFi Networks fiber project going on in the City. 

Work is supposed to be confined to the rights-of-way, but some residents were experiencing front 
yard damage due to this project. Was there a way to better communicate to residents when this work 
was going to be happening in their neighborhood? The Engineering Department is fielding calls about 
the project.  
 
[See https://fhgov.com/government-business/news-information/latest-news/farmington-hills-mayors-
join-sifi-networks] 

 
ADJOURNMENT 
 
Motion by Ware, support by Brickner, to adjourn the meeting.  
 
Motion carried unanimously by voice vote.  
 
The meeting was adjourned at 8:31pm. 
 
Respectfully Submitted, 
Kristen Aspinall 
Planning Commission Secretary 
 
 
/cem 
 

https://fhgov.com/government-business/news-information/latest-news/farmington-hills-mayors-join-sifi-networks
https://fhgov.com/government-business/news-information/latest-news/farmington-hills-mayors-join-sifi-networks
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ORDINANCE C-_______-2024 

CITY OF FARMINGTON HILLS 

OAKLAND COUNTY, MICHIGAN 

AN ORDINANCE TO AMEND THE FARMINGTON HILLS CITY CODE BY 

AMENDING CHAPTER 4, “ALCOHOLIC LIQUORS,” ARTICLE II, 

“LICENSING,” TO REPEAL SECTION 4-43 AND AMEND SECTION 4-46 

TO REMOVE THE REQUIREMENT OF A BONA FIDE RESTAURANT 

OPERATION FOR ON-PREMISES LIQUOR LICENSES. 

THE CITY OF FARMINGTON HILLS ORDAINS: 

Section 1 of Ordinance.  Ordinance Amendment. 

The Farmington Hills City Code, Chapter 4, “Alcoholic Liquors,” Article II, “Licensing,” 

Section 4-43, “Use of License in Connection with Restaurant Operation,” is hereby 

repealed and reserved as follows: 

Sec. 4-43. -– Reserved.Use of license in connection with restaurant operation 

required.  

The council shall not approve any new application for a license to sell alcoholic 

liquor and/or beer and/or wine and/or spirits for consumption on the premises 

unless the use of the license shall be in connection with and incidental to a bona 

fide restaurant operation. The determination as to whether such operation exists 

or will exist shall be made by the council and a decision by a majority thereof 

shall be conclusive. 

Section 2 of Ordinance.  Ordinance Amendment. 

The Farmington Hills City Code, Chapter 4, “Alcoholic Liquors,” Article II, “Licensing,” Section 4-

46, “Same—Premises,” is hereby amended to read as follows: 

Sec. 4-46. - Same—Premises. 

No on-premises license shall be issued to operate at a premises: 

(1) Where there exists a violation of the applicable building, electrical, 

mechanical, plumbing, fire prevention, or property maintenance codes, 

applicable zoning regulations, or applicable public health regulations.  
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(2) Unless the sale of beer, wine or spirits is shown to be in connection with 

and incidental to a bona fide restaurant operation (see also Section 4-41).  

(32) Where it is determined that the premises do not, or will not 

reasonably soon after commencement of operations, have adequate off-

street parking, lighting, refuse disposal facilities, noise or nuisance control, 

or such new construction or remodeling as proposed would not be 

completed.  

(43) Where council determines that the location proposed for a 

licensed liquor establishment will have an adverse effect on the health, 

safety, and welfare of the community, with consideration given to traffic 

safety conditions, the impact of the establishment on city policing and code 

enforcement activities, accessibility to major streets or highways, distance 

from public or private schools, proximity to other similarly situated licensed 

liquor facilities, impact on adjacent residential districts, zoning 

classifications and the availability of parking.  

(54)  Where council determines that the licensed premises will not 

sufficiently or satisfactorily benefit the community, with consideration given 

to the effects or impact that the issuance of the license will have upon the 

economic development of the city or surrounding area, the public need or 

convenience for the issuance of the liquor license for the business facility at 

the location proposed, the character and extent of investment in 

improvements to the building, premises, and general area, and such other 

considerations as the council may deem proper. 

Section 3 of the Ordinance.  Repealer. 

 

 All ordinances, parts of ordinances, or sections of the City Code in conflict with this 

Ordinance are repealed only to the extent necessary to give this Ordinance full force and 

effect and the Farmington Hills Ordinance Code shall remain in full force and effect 

amended only as specified above. 

 

Section 4 of the Ordinance.  Severability. 

 

If any section, clause or provision of this Ordinance shall be declared to be 

unconstitutional, void, illegal or ineffective by any Court of competent jurisdiction, the 

validity of the Ordinance as a whole, or in part, shall not be affected other than the part 

invalidated, and such section, clause or provision declared to be unconstitutional, void or 
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illegal shall thereby cease to be a part of this Ordinance, but the remainder of this 

Ordinance shall stand and be in full force and effect. 

 

Section 5 of the Ordinance.  Savings. 

The amendment of the Farmington Hills Code of Ordinances set forth in this 

Ordinance does not affect or impair any act done, offense committed, or right accruing, 

accrued, or acquired or liability, penalty, forfeiture or punishment, pending or incurred 

prior to the amendment of the Farmington Hills Code of Ordinances set forth in this 

Ordinance.  

Section 6 of the Ordinance.  Effective Date. 

 The provisions of this Ordinance are ordered to take effect twenty-one (21) days 

after enactment. 

Section 7 of the Ordinance.  Enactment. 

 This Ordinance is declared to have been enacted by the City Council of the City of 

Farmington Hills at a meeting called and held on _________, 2024 and ordered to be given 

publication in the manner prescribed by law. 

 

Ayes:   

Nays:  

Abstentions:  

Absent:  

 

STATE OF MICHIGAN ) 

    )  ss. 

COUNTY OF OAKLAND ) 

 

 

 I, the undersigned, the qualified and acting City Clerk of the City of Farmington 

Hills, Oakland County, Michigan, do certify that the foregoing is a true and complete copy 

of the Ordinance adopted by the City Council of the City of Farmington Hills at a meeting 

held on the __________, 2024, the original of which is on file in my office. 

 

       ________________________________ 

       CARLY LINDAHL, City Clerk 

       City of Farmington Hills 



REPORT FROM THE CITY MANAGER TO CITY COUNCIL 
April 22, 2024 

SUBJECT: EXTENSTION OF CONTRACT FOR SPECIAL SERVICES FACILITIES & 
PROGRAM CONSULTANT – PHASE 2 

ADMINISTRATIVE SUMMARY 

• The City Administration and Council have been working for several years to study and address
the financial subsidy that is provided by the General Fund to support Special Services operations
and capital investment.  The first stage of this effort (which we refer to as Phase I) was the
procurement of a study in 2022.

• Request for proposals were advertised, available on the MITN e-procurement system and opened on
February 8, 2022, for Special Services Facilities & Program Consultant with an award
recommended by the Administration and approved by the City Council to Sports Facilities
Companies (SFC) on March 21, 2022.

• The above study was completed by SFC, which provided an analysis of current performance of
the Special Services department, with a very specific focus on the Costick Center and The Hawk.
This study provided strategic recommendations and next steps for implementation, which were
sensitized to the parameters established by the City Council at that time. A summary was
published in April of 2023 and presented to City Council last summer.

• The City Council authorized the Administration to enact several recommendations of the study,
including the increasing of Special Services fees to be in line with comparable programs and
facilities in the region.  Other recommendations were taken under advisement by the City
Council.

• Upon completion of the above Phase 1, it became evident that an expanded analysis of the entire
department and all facilities, development of a strategic plan, and implementation support was
needed, which we refer to as Phase 2.

• Staff has been working with SFC to develop Phase 2 with an expanded scope of services, which
will focus on four primary strategies to effectuate meaningful change management. A proposal
detailing the scope of services is attached and includes:

o Hiring, onboarding, and leading an on-site account executive to manage the development,
refinement, and execution of a strategic plan.

o Creating a detailed, action-based plan that offers full transparency for City Leaders and
relies upon full integration of Special Services team members.

o Communicate, educate, and set expectations for residents, stakeholders, partners, and
user groups by utilizing the strategies and projections in the plan.

o Execute the strategic plan in concert with SFC’s onsite account executive, subject matter
experts, and support center resources.

• Funding for this service is available in the General Fund, and the necessary appropriation will be

CMR 4-24-39



included in the FY 23-24 Budget Amendment Resolution provided to City Council as part of its regular 
Budget review and approval process. 
 

• Contract language will be subject to review by the City Attorney as to form and content. The agreement 
will include a provision for cancellation upon 60-day notice by either party.  
 

• This Phase 2 work is estimated to transpire over a two-year timeline with review on or around Fall of 
2025 to determine next level planning in advance of the FY 26-27 Budget process to maximize 
strategic alignment. We anticipate providing regular updates to City Council as Phase 2 progresses 
with solutions implemented along the way as soon as practicable.  

 
RECOMMENDATION 
IT IS RESOLVED, that the City Council of Farmington Hills authorize the City Manager to approve the 
required contract extension for the Special Services Facilities & Program Consultant with Sports 
Facilities Companies in the amount not-to-exceed $300,000 per year with one or more administration 
approved extensions not-to-exceed a total of two (2) additional years.  

 
Prepared by:  Karen Mondora, Assistant City Manager 
 
Reviewed by: Ellen Schnackel, Director of Special Services 
 
Reviewed by: Thomas Skrobola, Finance Director 
 
Reviewed by: Michelle Aranowski, Central Services Director 
 
Approval by:   Gary Mekjian, City Manager 











 REPORT TO THE CITY COUNCIL FROM THE CITY CLERK – APRIL 22, 2024 

 

 

SUBJECT: Consideration of approval of Special Event Permit for the 13th Annual Cipriano Classic 5K 

Race to be held on Friday, June 7, 2024 

 

ADMINISTRATIVE SUMMARY: 

• On March 21, 2024, the City received an application signed by Douglas Edwards, representing the 

Farmington Family YMCA, for a Special Event Permit to hold their 13th Annual Cipriano Classic 5K 

Race on Friday, June 7, 2024 from 6pm-9pm. 
 
• The 5K route will start at the Farmington Family YMCA at 28100 Farmington Road with runners 

heading southeast near YMCA fields and crossing the back of the Farmington STEAM Academy to 

the footbridge leading to Red Clover Street and circling through the Kendallwood Subdivision back 

to Red Clover and following the route back to the YMCA. The route map is included with the report. 

  

• There will be a gas grill in the corner of the parking lot for hotdogs, participants can purchase a 

wristband for a hotdog, chips, and drink after the race. 

 

• The required insurance and/or indemnification agreement was received by the City.  

 

• The application and proposed routes were reviewed by all appropriate Departments and the 

following conditions were noted: 

▪ Cooking/open flame devices shall not be used under tents and shall be at least 20’ away; 

fire extinguisher (2A:10B:C) shall be available onsite. 

▪ Fire lanes shall not be blocked or restricted 

▪ The event shall comply with minimum Fire Prevention Code requirements  

▪ The route shall be as proposed, mainly in the residential area behind the YMCA and will 

avoid closing down Farmington Road during rush hour 

▪ There will be approximately 400 runners 

▪ There will be 40-50 volunteers throughout the race route to assist the runners 

▪ The stage will be located in the grassy area at the YMCA 

▪ The applicant has been in contact with the Fire Department for medical response 

▪ There will be ample parking for all attendees of the event at the YMCA 

▪ The local ordinance of playing loud music has been discussed 

▪ The residents of Kendallwood Subdivision will be notified by event staff the week prior to 

the run 

▪ Reimbursement for Police Department overtime as outlined in the Police Chief’s 

recommendation memo for this event 

▪ DPW will supply traffic cones and barricades for the event to assist with traffic 

 

RECOMMENDATION: 

IT IS RESOLVED, that City Council hereby approves a Special Event Permit for the 13th Annual Cipriano 

Classic 5K Race to be held on Friday, June 7, 2024 from 6pm-9pm, subject to the conditions outlined in the 

City Clerk’s report of April 22, 2024. 

 

       Respectfully submitted, 
        
 

 

       Carly Lindahl, City Clerk 
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