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FARMINGTON
HILLS

DATE: February 3, 2025
TO: Gary Mekjian, City Manager
FROM: Charmaine Kettler-Schmult, Director of Planning & Community

Development

SUBJECT: PUD 2, 2024 including Site Plan 56-8-2024 — Mulberry Park and The
Tabernacle Multi-Family Housing

The City Council held a public hearing and commented on the above referenced project at the
January 13, 2025 meeting. At that time, the item was postponed to a date certain - March 3, 2025
City Council meeting.

The applicant, Steven Schafer has revised the PUD and Site Plan in response to comments from
the January 13, 2025 meeting. An updated plan with bulleted summary of changes is enclosed for
City Council to review. Mr. Schafer will be in attendance at the meeting to review the changes to
the plans and seek comment.

If there are questions prior to the meeting, please contact my office at 248-871-2543 or by email
ckettler@fthgov.com

ATTACHMENTS

PUD Plan 2, 2024, including Site Plan 56-8-2024, summary of changes since January 13, 2025
January 2025 PUD Plan 2, 2024 including Site Plan 56-8-2024

February 2025 PUD Plan 2, 2024, including Site Plan 56-8-2024

January 13, 2025, City Council draft meeting minutes
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The Tabernacle / Mulberry Park Planned Unit Development

On January 13", 2025, Schafer Development presented its proposed The Tabernacle / Mulberry Park 76-
unit mixed-generational Planned Unit Development at a City Council Public Hearing. The development was tabled
due to substantial feedback from the public and Council during the Q&A session.

In advance of our rescheduled City Council Hearing (to occur in March), we wanted to attend the February
10t Study Session to obtain feedback. This revised plan reflects significant adjustments based on City Council’s
feedback and aims to address community concerns.

City Council Feedback and Developer Responses:

1) Deep Buffering: Provide a 75-foot or greater buffer to Holly Hill Farms.
o Response: Plans updated to include an 83—-86-foot buffer, exceeding previous setbacks by 11-16 feet.
Refer to Exhibits 1-2 which showcase Site Plan changes.

2) Traffic Flow/Safety: Demonstrate the 13 Mile Road entrance will not adversely impact traffic flow and safety.
o Response: Baptist Manor will remove the first duplex unit to create a new entrance at the Detroit Baptist
Drive / 13 Mile Road signalized intersection. We also show a secondary entrance on 13 Mile Road.

3) Walkability: Ensure pedestrian connectivity internal to development and to Baptist Manor without requiring
pedestrians to walk along 13 Mile Road.
o Response: Added 5-foot sidewalks on both sides of the roadway and along the new entrance at Detroit
Baptist Drive.

4) Reduced Density: Reduce density to better align with adjacent communities.
o Response: Reduced development from 76 units to 69 units (7 fewer units), equating to a 12.2% density
reduction. Refer to Exhibit 3 which showcases adjacent townhome community densities.

5) Visual Impact: Mitigate visual impact on Holly Hill Farms by incorporating single-story ranch-style homes.
o Response: Reduced building widths along the southern property line to 3- and 4-unit configurations.

Follow-Up Actions:

e In mid-to-late January, Schafer Development engaged with numerous City Council members, the Mayor’s
Office, Engineering, Traffic and Planning Staff to review and refine the updated site plan and obtain feedback.
e We presented plans to Westgate HOA and are working to schedule a meeting with Holly Hill Farms HOA.

Key Updates:

Room Reduction: Loss of 25 rooms (9.3% reduction).

Density Reduction: Loss of 7 units or 0.77 units/acre (12.2% reduction).

Additional Landscaping Measures: Instead of a tree waiver, we plan to add 1/3 mile of landscaping along the
13 Mile frontage of the PUD and Baptist Manor campus, including more coniferous trees along the tree
preservation buffer based on Holly Hill Farms resident feedback.

Public Benefit: Identifying locations for active amenities (i.e. pocket parks, fitness trail, bus stop route) and
passive amenities (i.e. public art installation, bench overlook, pollinator and bird watching areas) to create a
“destination community.”

31400 Northwestern Highway, Suite H, Farmington Hills, M| 48334
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Exhibit 1
ORIGINAL Site Plan

The Tabernacle
e Acreage:
* Density:
* Rooms:

Mulberry Park
* Acreage:
* Density:
* Rooms:

TOTAL
* Density:

e Rooms:

6.06 AC

36 DU / 8 Buildings

36 DU x 2-BD (3 Rooms)
=108 Rooms

5.98 AC

40 DU / 9 Buildings

40 DU x 3-BD (4 Rooms)
=160 Rooms

76 DU [12.04 AC

=6.31 DUJ/AC
268 Rooms [ 12.04 AC
=22.26 Rooms/AC

* RC-1 permits a MAX of 276 rooms (-8)

Mulberry Park

Exhibit 2
NEW Site Plan
The Tabernacle The Tabernacle Mulberry Park

* Acreage:
¢ Density:

* Rooms:

Mulberry Park
* Acreage:
¢ Density:

* Rooms:

TOTAL
¢ Density:

* Rooms:

6.48 AC (+0.42 AC)
33 DU (-3) / 9 Buildings (+1)

33 DU x 2-BD (3 Rooms)
=99 Rooms (-9)

5.98 AC (0 AC)
36 DU (-4) / 7 Buildings (-2)

36 DU x 3-BD (4 Rooms)
=144 Room:s (-16)

69 DU [12.46 AC
=5.54 DUJ/AC

243 Rooms [ 12.46 AC
=19.50 Rooms/AC

* RC-1 permits a MAX of 276 rooms (-33)

33 — Active-Adult Ranches

36 — 2-Story Townhomes

Exhibit 3
Adjacent Townhome Densities Comparison Chart

| Community ensity [ Acre |

Cove Creek

13 Mile (NEW)
Glen Oaks
13 Mile (ORIGINAL)

4.21 16.82
5.54
5.28
6.31 22.26

19.50
21.10

31400 Northwestern Highway, Suite H, Farmington Hills, M1 48334
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Planning Consultant Jill Bahm, Giffels Webster, provided background on the PUD amendment process. In
the case of this Planned Unit Development, the original agreement stated that any change to it had to
come back before the Planning Commission for a public hearing, as well as to Council for additional
approvals.

Applicant presentation

Claire McCready, Senior Project Manager, SignWorks of Michigan, Inc., was present on behalf of

this request to amend PUD 1, 2015. Ann Frass, SignWorks owner, was also present, as was Derk

Pronger, President, Corewell Health Farmington Hills.

e The monument sign was proposed to be 12 feet tall and 6 feet wide (72 square feet). This would
replace the existing 10-foot, 8-inch-tall, 7 foot wide monument sign. The reduced width will improve
traffic visibility. The top four feet of the sign will display critical information, including the hospital
name and directions to the emergency room.

e The wall sign replaces the current "Beaumont" sign with "Corewell Health Farmington Hills
Hospital."

Public Comment
Pea Gee, resident, expressed support for the proposed signage changes.

MOTION by Bruce, support by Bridges, that the City Council of Farmington Hills hereby approves
the amendment to Planned Unit Development 1, 2015, dated September 19, 2024 submitted by
Signworks of Michigan, Inc., for the Corewell Health Campus sign change, located at 28050
Grand River Avenue.

And further resolves that the City Attorney prepare the appropriate PUD agreement stipulating
the final PUD approval conditions and authorizing the identified zoning deviations for City
Council consideration and final approval.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

PUBLIC HEARING AND CONSIDERATION OF PLANNED UNIT DEVELOPMENT 2, 2024 INCLUDING SITE
PLAN 56-8-2024, MULBERRY PARK AND THE TABERNACLE MULTI-FAMILY HOUSING, LOCATED ON 13
MILE ROAD, WEST OF MIDDLEBELT ROAD. CMR 1-25-02

Director of Planning and Community Development Kettler-Schmult explained that this application
proposes a two-part development under separate names across seven (7) parcels on the south side of
Thirteen Mile Road, just west of Middlebelt Road: Mulberry Park (approximately 5.98 acres) and The
Tabernacle (approximately 6.06 acres). Mulberry Park is proposed to consist of nine (9) buildings with
forty (40) units of attached, two (2)-story townhouses. The Tabernacle is proposed to be age-restricted
and consist of nine (9) buildings with thirty-six (36) units of attached, one (1)-story ranches.
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The applicant has had three meetings before Planning Commission as is the standard process for a
Planned Unit Development:

April 18, 2024 — Planning Commission qualified PUD (7-0)
October 17, 2024 — Planning Commission set for public hearing (8-0)
November 21, 2024 — Planning Commission public hearing/recommendation to City Council (5-0)

The next step in the process is this evening for the public hearing before Council after hearing from the
applicant, City consultants and the public.

Consultant comments
Referencing her January 6, 2025 review memorandum, Planning Consultant Bahm (Giffels Webster)
provided the following information:

The property is currently zoned RA-1 (single-family, large-lot residential).

The proposed development includes relief from RA-1 zoning standards to allow higher density

consistent with RC-1 zoning. Properties to the north, south and east are zoned RA-1; the project to

the west (Baptist Manor) is zoned RC-1.

During the qualification hearing (April 18, 2024) the Planning Commission found that of the eight

standards that they could look at for the planned unit development eligibility, four were applicable

to this project, primarily due to the preservation of open space and natural features. While there are

significant number of trees that will be removed, there are many trees that are going to be added on

the site.

During the recent Master Plan update that acknowledged the need for housing within the

community, the Planning Commission kept this area as a special planning area with the classification

of Flex Residential, to allow for a different kind of housing type than single family residential

detached.

While most dimensional standards of the RA-1 zoning district are met, ordinance relief is being

sought for:

a. Permit attached units at RC-1 density.

b. Permit 45 replacement trees not to be planted and 40 to be planted off site. (485 trees required
to be replaced; 400 trees will be planted on-site, 40 trees replaced off-site, and waiver
requested for 45 trees not replaced.)

Council questions and discussion
In response to questions, Planning Consultant Bahm provided the following information:

Confirmed that the surrounding properties are primarily RA-1, except for Baptist Manor to the west.
Public benefits offered as a balance to the requested zoning relief include preservation of open
space, tree preservation, and alignment with the Master Plan, particularly the call for additional
housing in the City, noting that this project is proposing lower density than some of the projects the
City had seen in the past. The review letter lists the four items the Planning Commission considered
under their qualification, including the provision of open space, and the redevelopment of sites
where an orderly change of use is determined to be desirable.

Regarding impact to the existing neighborhoods, this project minimizes impact by offering an
entrance and exit only to 13 Mile Road, so that no traffic will be using existing neighborhood roads.
The significant greenbelt between this project and its neighbors is beyond minimum requirements.



City of Farmington Hills-City Council Regular Session Meeting
January 13, 2025 DRAFT
Page 9 of 27

Applicant presentation
Aaron Schafer presented on behalf of this application for PUD approval. Steve Schafer and Spencer
Schafer were also present, as were representatives from Baptist Manor and M/l Homes.

Mr. Schafer addressed the following:

Schafer Development is under contract with Moby Investments for the 12.04 acres just west of
Baptist Manor. Schafer Development is also working in conjunction with Baptist Manor to help them
entitle their project and get through the approval process. The Tabernacle is the Baptist Manor
portion of the project and will be age-restricted to those 55 or older. Mulberry Park is a
conventional 2-story townhome development that is aimed toward younger or first-time home
buyers.

Flex Residential Zoning enables creative redevelopment of less desirable single-family lots along the
13 Mile corridor, including the clustering of townhome or attached ranch units consistent with the
proposed site plan. One of the main objectives of the flex residential designation is the clustering of
units to preserve substantial open space and tree rows.

If the property were developed under the current RA-1 zoning, a home could be located as close as
35 feet from the shared southern property line. The proposed plan nearly doubles that setback to
approximately 65-74 feet.

The southern and eastern property lines contain some of the most significant tree rows, and the
development has been intentionally clustered to preserve as many of these large trees as possible.
A wildlife corridor area is a hallmark of this development, traversing eastward to the River Rouge
tributary.

The plan meets all the suggestions made by the Fire and Engineering departments, including aligning
the single access boulevard entrance with Westgate Road. The drive aisles were expanded to 27’
feet wide. The ring road serves both developments with widened drive aisles for improved
circulation. No stub street is proposed to the east due to topographical challenges there.

The proposed plan has evolved from the high density project previously proposed by the Chaldean
Community Foundation to what is being presented today. The current proposal provides much
needed multi-generational housing, providing the community at large with “missing middle”
housing, catering to the needs of couples and young families who are looking to build and establish
roots and enroll their children into the Farmington Hills School District, as well as seniors seeking
maintenance and commitment free housing where they can age in place.

The 76 units on 12.04 acres has a total density of roughly 6.3 units to the acre.

Renderings showed the proposed one-story ranches for the Tabernacle, and the proposed
townhomes for Mulberry Park. The two portions of this PUD will have a complementary appearance
in terms of materials and colors.

The landscape plan was designed based on feedback received from numerous site walks with
residents and HOA meetings. Schafer Development continues to meet with neighbors and will be
submitting a revised landscape plan to provide additional evergreens as requested by the neighbors.
The ordinance requires that 485 trees be replaced. Over 400 trees will be planted on site, and
existing trees along the southern and eastern property line, and part of the northern property line
will be preserved. Of the 85 trees remaining, Schafer Development has offered to plant a significant
number (approximately 45 trees) off site, on neighbor’s properties.

About 167 or 45% of the existing trees to be removed are low quality (box elders, crab apples,
cottonwoods, etc.).
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e Residents have been concerned about construction noise. Schafer Development is anticipating 4-5
months to do all earthwork, construction of basins, and underground utilities, and 18-24 month lead
time before homes can be listed for sale and be ready for move-in.

e Schafer Development has walked neighboring residents’ rear yards and knows drainage is an issue
there — currently the water flows south and east. The proposed development will be designed to
alleviate those issues, directing water to make its way into the basin at an agricultural rate, and from
there move to 13 mile and eventually into the River Rouge tributary.

e Inresponse to questions received from the Mayor’s office this morning, Mr. Schafer said that they
anticipate the value of the development to be $27M - $28M. Approximately 200 new residents will
be added. The Tabernacle units will rent at $2000+. The Townhomes will start in the S400K range.

e Taxable values will be in the $620K range for the entire development per year. The City receives
approximately 30% of the total taxes.

e The Tabernacle will be for active adults 55 or older, who will not put additional burdens on the Fire
Department or Public Services beyond that of any residential community.

Council discussion and clarifications

Council Member Aldred raised concerns about the traffic study presented during the November 21
Planning Commission review, noting that the projected level of service for the Westgate intersection
would degrade from a C to an F by 2028 due to the proposed development, with significantly increased
wait times for residents.

Aaron Schafer explained that they had worked extensively with fire and engineering departments to
mitigate traffic impacts, including widening the boulevard and providing additional right-of-way for
future 13 Mile Road improvements.

Public Hearing

Mayor Rich opened the Public Hearing by first noting that comments in opposition to the project had
been received from Adele Letterman, Beverly Mihalko, Charles Spiess, Craig LaPointe, David and Wanda
Whalen, Doug Graham, Douglas and Mamie Roberson, Dr. Sharon Lee Havis, Duane Pitcher, Elena
Mityaeva and Tim Pike, Emilio Ramirez of Holly Hill Farms Subdivision, Farida Attar, Guido and Eileen
Campagna, H. Nelhans, Harold Howard, J. Meissner, Joe and Kathy Sterbling, John P. Nagoda, Kim and
Jeriel Heard, Larry Rosenstock, Lindsey Matych, Mais Moran, Mark Sanders, Michele Nagoda, Nicole
Carroll, Patricia Labrecque, Paul Shultz, Renee and Gari Chaffin, Roger Matuz, Roman Golshteyn, Ron
Breining, Rory McHarg, Teresa Petersen, Ursula Kizy, Valerie Watson, and Dr. Meital Yerushalmi.

Public comment was offered in person by:

e Emilio Ramirez/Holly Hills Farms Subdivision noted that Schafer Development had communicated
well with the HOA. The 9-10 residents of Holly Hill Farms that will be directly affected by this
development are concerned about loss of privacy, potential drainage problems, construction noise,
possible decreases in property value, strain on the power grid, loss of wildlife habitat, removal of
over 400 trees (including 57 landmark trees), and increased traffic and congestion on 13 Mile Road.

e Julie Skene, Holly Hills Farms, suggested that all homes be single-story across the back of the
development, and all multi-story homes be placed further forward. She was concerned about the
affordability of the homes for senior citizens, and the traffic issues that will be caused by the
entryway being directly opposite Westgate subdivision’s entryway. Could a traffic light be installed?

e Amy Broglin-Peterson, Westgate subdivision, was concerned about traffic.
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e Michael Menlo, WoodCreek subdivision, asked for “flare lanes” and a traffic light at Westbrook if
this development went forward. He was concerned about construction wear and tear on the roads.

e John Nagoda, Westgate subdivision, asked Council to deny this PUD request. The lots were zoned
RA-1 for a reason, and this project provides little or no benefits to the existing community. He was
concerned about tree removal, traffic safety, density, and the additional burden placed on city staff
and resources.

o Adele Letterman, Westgate subdivision, opposed the density of the project. Westgate lots were %
acre.

e Mark Sanders, Westgate HOA president, commended the Schafers for being open with the HOA.
However, the HOA thought this proposal was too big a change and too dense relative to the
neighboring developments.

e Louise Lieberman, Westgate subdivision, was concerned about traffic, density, and loss of animal
habitat.

e Mark Pucher, Westgate subdivision, was concerned about traffic and density of the proposed
development. He requested a traffic light at the Westgate entrance.

e Debbie Isner, Woodbrook, said her property backed up to the proposed Mulberry Park
development. She acknowledged the Flex Residential designation, and said it was vital to capture
the tree conservation area into perpetuity. Schafer Development had met with her and made
changes based on her comments.

e Lindsey Matych, Holly Hill Farms, lived directly adjacent to the project. She opposed the proposal
due to the tree removal, density, impact on drainage, traffic, wildlife, loss of privacy for existing
residents, and marketability. The increase in density is not tied to deep buffering from the
neighborhood to the south and does not bring change that is desirable for the neighboring
communities.

e Eric Schmidt said that they had recently purchased their home in the Northwest corner of Holly Hill
Farms because of the location and the zoning in the area. Had they known this development could
potentially be built, they would have chosen a different home in a different location. While he
appreciated the Schafers coming to his home and talking to him, Mr. Schmidt believed the proposed
development is not compatible with the existing neighborhood. He was concerned about traffic and
the fact the intersection at Westgate Road will go down to an F.

e Angie Smith thanked the Schafers for being very transparent. She was concerned about the
intersection at Westgate Road, as the situation there was already dangerous.

e Robin White, Farmington Hills resident, supported the expansion of the Baptist Manor, as long as 13
Mile Road was widened first. There needed to be a traffic light at Westgate Road.

Council questions and discussion
Council Member Knol raised several concerns and questions for the developer regarding the proposed
project, focusing on compatibility, density, and privacy.

e Compatibility Concerns: Knol highlighted the disparity between the proposed two-story townhouses
in Mulberry Park and the neighboring Holly Hill Farms, which consists of lower mid-century modern
homes, many of them tri-levels. Despite the proposed buffer, the two-story structures would be
visible, especially given the time it will take for newly planted trees to mature.

e Density Issues: While the proposal includes a similar number of units as neighboring developments,
such as Westgate and Cove Creek, those developments feature larger lots and lower density. Council
Member Knol compared the project to the recently approved Villas at Pebble Creek, which has 75
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condos spread over 30 acres and consists of one and 1.5-story units catering to families and older
residents looking for options without stairs.

e Potential Modifications: Council Member Knol suggested reducing the density of the Mulberry Park
section by converting the two-story townhouses near Holly Hill Farms into one-story condos. This
adjustment could address privacy concerns and reduce the total room count, aligning it more closely
with RC-1 standards.

Council Member Knol said that she could not support the project in its current form. She invited the
developer to consider reducing the density and incorporating more one-story units, particularly along
the border with Holly Hill Farms.

In response, Mr. Schafer noted that when combined, the developments fall seven units below the RC-1
unit cap for the site. He emphasized the trees that would be planted and the outreach to neighbors
regarding landscaping. Mr. Schafer acknowledged density concerns but emphasized that the property’s
location along 13 Mile and evolving housing trends favor clustered, lower-maintenance housing, as
reflected in the City’s master plan since 2009. He highlighted the significant density reductions from
previous proposals while balancing economic feasibility with community feedback and striving to
provide attainable housing options.

Spencer Schafer emphasized efforts to ensure compatibility by transitioning to two-story buildings for
half the development, aligning more closely with neighboring ranches and colonials. The proposed
setbacks far exceed PUD and RA-1 requirements, providing additional buffer space. While the proposal
differs from current zoning, it does align with the master plan’s allowance for one- to three-story units.

Council Member Bruce asked the planning consultant to clarify the primary purpose of a Planned Unit
Development (PUD). Planning Consultant Bahm explained that a PUD allows projects that do not align
with existing zoning standards to move forward, particularly when no other zoning category adequately
accommodates the proposed development.

Council Member Bruce expressed concerns about the proposed PUD, questioning its appropriateness for
the subject RA-1-zoned properties. He emphasized that the PUD process is typically used for
problematic properties that cannot otherwise be developed, but in this case, he has seen no evidence
that the lots could not be sold and developed as RA-1. The proposal’s high density disrupts the
residential character of the neighborhood and unfairly alters expectations for nearby residents who
purchased properties assuming the current zoning would remain unchanged.

Council Member Bruce highlighted the importance of maintaining low-density zoning to protect
neighborhood integrity and argued that development should not prioritize maximizing a property
owner’s financial return at the expense of the community. While the development is visually appealing,
it would be better suited to a different location. Concerns about increased traffic and congestion were
real, as the proposed development would add 200 residents to the area.

In conclusion, Council Member Bruce stated that sometimes no development is better than bad
development, and that while he appreciates the developer’s efforts and the development is beautiful,
he does not see sufficient community benefit from the PUD at this location and cannot support the
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proposal in its current form. He reiterated his commitment to ensuring developments align with zoning
standards and protect the long-term character of the city.

Council Member Aldred acknowledged that the Master Plan designates the area as Flex Residential,
providing for greater development flexibility, but emphasized that this designation does not equate to
RC-1 density. The proposed density at 6.3 units per acre exceeds what is appropriate for the site and
does not align with the intent of flex residential zoning.

Council Member Aldred outlined three key objectives for the development: minimal impact on the
neighboring properties, acceptable traffic levels with safe conditions, and a high-quality housing
product. He stated that the proposal falls short on the first two points, citing insufficient setbacks,
limited open space, and significant traffic concerns, including a projected F grade for level of service at
the boulevard entrance. While he commended the housing designs as high quality and visually
appealing, he criticized the lack of walkability and sidewalks within the development, which he
attributed to the high density. Council Member Aldred noted that developments like Cove Creek, with a
density of 3.1 units per acre, are more compatible with the area and should serve as a benchmark for
flex residential zoning.

In response, Aaron Schafer emphasized the development team’s readiness to work collaboratively and
explore creative adjustments to the plan to address the issues raised.

Council Member Bridges discussed the PUD process and its application to the proposed development.
He clarified with Planning Consultant Bahm that the process is guided by the Michigan Planning Enabling
Act, but cities have discretion over the specific criteria outlined in their ordinances. Council Member
Bridges noted that the Planning Commission is considering reviewing the ordinance to ensure it aligns
with current land development needs and remains applicable to the city's context as a nearly fully
developed community.

Council Member Bridges was opposed to this development project, citing concerns about density and
compatibility with the area's character. He emphasized that Farmington Hills residents value open space
and large lots and move here for those characteristics, and the proposal's higher density disrupts the
established neighborhood dynamic. While commending the developer for thoroughly addressing
resident concerns and presenting a comprehensive review, Council Member Bridges maintained that the
proposed development is out of character for the area and does not align with the expectations of the
surrounding community.

In response, Aaron Schafer noted the scarcity of open land in Farmington Hills and emphasized that the
Planned Unit Development (PUD) mechanism is one of the few tools available to creatively address
housing needs. He highlighted the importance of providing housing options for the “missing middle” as
well as empty nesters and the aging population in the city. At the same time, Mr. Schafer acknowledged
the Council's concerns about density and traffic.

Council Member Boleware agreed with concerns raised by fellow council members. She praised the
overall design of the project, particularly the Tabernacle portion. However, she expressed significant
concerns about the density of the Mulberry portion and its impact on traffic. Council Member Boleware
supported the concept of a multi-generational development combining housing for older adults and
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younger families but the traffic challenges in the area, especially during peak hours, make the proposed
density problematic. She noted that the Tabernacle’s age-restricted residents are less likely to add to
traffic during busy times, but the Mulberry portion, with younger families, would increase the traffic
congestion.

Council Member Boleware commended the effort to replace 400 removed trees and distribute
additional trees throughout the site. Unfortunately, density and traffic concerns particularly at the
Westgate/Mulberry intersection remain primary issues and she encouraged the developer to consider
reducing the number of units in the Mulberry portion. Council Member Boleware complimented the
project’s design and facade.

Request for postponement

Spencer Schafer addressed concerns about traffic, explaining that the development team was working
with Julie Kroll at Fleis & Vandenbrink. The alignment of the proposed boulevard entrance with
Westgate had been requested by the City’s engineering department, changing the current three-way
intersection into a four-way. The development team wants to maintain the intersection’s level of service
at a D rating or better and is open to revisiting potential solutions, including the possibility of adding a
second entrance. Mr. Schafer expressed a willingness to refine the proposal based on Council feedback
and requested that the item be tabled to allow time for revisions.

Mayor Rich thanked the Schafers for their community engagement, including attending the recent
"Walk the Hawk" event and discussing the proposed development with residents. However, Mayor Rich
acknowledged significant concerns raised by both residents and Council members.

Mayor Rich was also concerned about walkability, along with the absence of placemaking. She
suggested incorporating public art in the proposal, noting the Council’s ongoing discussions about
implementing a public art ordinance. She was concerned about affordability, as the proposed $2,500
monthly cost of the Tabernacle rentals is more than many residents can pay, especially seniors living on
fixed incomes. Traffic impacts and the deteriorating state of existing structures on the property remain
pressing issues.

Acknowledging the developer’s request to table, and after discussion regarding scheduling, the following
motion was offered:

MOTION by Boleware, support by Dwyer, that the City Council of Farmington Hills hereby
approves the postponement of the public hearing and consideration of Planned Unit
Development 2, 2024 including Site Plan 56-8-2024, Mulberry Park and The Tabernacle Multi-
Family Housing, located on 13 Mile Road, west of Middlebelt Road, to March 3, 2025.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, DWYER, KNOL, AND RICH
Nays: BRUCE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 6-1.





http://www.fhgov.com/
https://www.youtube.com/user/FHChannel8
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CMR 2-25-23

FARMINGTON CITY MANAGER’S REPORT TO

ﬂ<\HILLS MAYOR AND COUNCIL
Wchigan

DATE: 02/10/2025

DEPT: Special Services

RE: Audio and Visual Theatre Technology Services

ADMINISTRATIVE SUMMARY

e The contract for Audio and Visual Theatre Technology Services was publicly
advertised and competitively bid on the Michigan Inter-governmental Trade Network
(MITN) e-procurement system, and after a one-week postponement opened on
January 23, 2025. Notification was sent to seven hundred twenty-four (724) vendors,
(including two hundred, fifty-one (251) that hold the classification of minority
owned, woman owned, veteran owned, disabled, disadvantaged or service
disabled). We received zero “no bid” responses.

e The scope of work includes professional audio and visual technology services for
music productions at The Hawk Mainstage and Blackbox Theatre and equipment
rental if necessary.

o Following the departure of the Cultural Arts Division’s theatre manager and a
significant number of technical staff to pursue full-time opportunities elsewhere,
an external company was hired to temporarily oversee the technical management
of the 2024-2025 performance season at The Hawk Mainstage and Blackbox venues.
As the Division navigates the staffing process and continues to seek qualified
candidates for the open manager and technical positions, it became necessary to
solicit formal bids for a contract to ensure seamless operations during this period.

e The recommended vendor is Pro Audio and Lighting. Pro Audio and Lighting
understands the scope of work and has provided excellent service on previous
productions.

Pro Audio and Lighting

Vendor Name Warren, Ml
Itemized Bid Hourly Rate Overtime - Hourly Rare
Audio - Visual Technician $90 - $125 $135 - $187.50
Audio - Visual Assistant $60 - $90 $90 - $135
Audio - Visual Equipment Operator $90 - $125 $135 - $187.50




FARMINGTON CITY MANAGER’S REPORT TO

ﬂ<\HILLS MAYOR AND COUNCIL
Wchigan

W

e |t is recommended that City Council authorize the City Manager to award the bid for
Audio and Visual Theatre Technology Services to Pro Audio and Lighting of Warren,
MI for an estimated amount of $20,000 for a six (6) month period with the option to
renew, up to four (4), six (6) month terms upon mutual consent of the City and
vendor.

HH#H

Prepared by: Rachel Timlin, Cultural Arts Supervisor
Nikki Lumpkin, Senior Buyer

Reviewed by: Brian Moran, Deputy Director of Special Services
Michelle Aranowski, Director of Central Services

Department Approval: Ellen Schnackel, Director of Special Services

Approved by: Gary Mekjian, City Manager



DRAFT

MINUTES
CITY OF FARMINGTON HILLS
FARMINGTON HILLS CITY COUNCIL
CITY HALL - COMMUNITY ROOM
JANUARY 11, 2025 - 9:00AM

The goals study session meeting of the Farmington Hills City Council was called to order by Mayor Rich
at 9:04am.

Council Members Present: Aldred, Boleware, Bridges, Bruce, Dwyer, Knol, and Rich
Council Members Absent: None
Others Present: City Manager Mekjian, City Clerk Lindahl, Assistant City Manager

Mondora, Director Skrobola and City Attorney Joppich

OPENING COMMENTS

Mayor Rich outlined the purpose of this goal study session:

e Review of the status of 2024 goals.

e Focus on identifying priorities for the coming year.

e Determine whether items should proceed for further evaluation in study sessions or through
memos.

Tonight’s discussion will not include deliberation on the specific issues themselves.

REVIEW STATUS OF 2024 GOALS

City Manager Mekjian noted that a provided matrix indicated the status of twenty-three 2024 goals, under
sub-heads “Developing” (1), “In progress” (7), “Completed” (11) and “Ongoing” (9). Five goals fit under
more than one category.

Mekjian reviewed the matrix, noting:

e Items marked as complete or ongoing through 2025.

e Several multi-year efforts, including the Special Services Evaluation with SFC (Sports Facilities
Companies) and strategic deficit reduction planning for the HAWK.

Regarding Urban Deer Management:

e Deputy Director of Special Services Brian Farmer has become a leading expert in the state, forming
regional coalitions to address the problem, with participation from SEMCOG, Livonia, Southfield,
West Bloomfield, and Oakland County Parks. The goal is to organize a regional initiative to educate
the public with data-driven facts and conduct a cull in spring 2026.

e The number of car-dear accidents is increasing, with 147 deer/car crashes in 2024 on Farmington
Hills maintained streets alone.

e A dedicated study session will be held before March 2025 regarding this topic.

DISCUSSION ON 2025 GOALS
The 2025 goals being discussed this evening were submitted by individual Council members.
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Fair Share with City of Farmington

e Mayor Rich confirmed unanimous Council support to continue discussion on the Fair Share
Agreement, following initial dialogue during 2024 budget sessions.

e Finance Director Skrobola will provide data for Council review.

Accessibility Listening Sessions

e Some people with disabilities have asked Council to schedule listening sessions about accessibility in
City facilities and parks.

e SFC could be asked to integrate this goal into their ongoing study. The SFC study includes all parks
and facilities and is not limited to the HAWK and Costick Center.

e Accessibility should encompass all city facilities, parks, and digital resources.

Regarding translation services:

Gaps remain in providing translation services for police and fire in emergent situations. Suggestions

included:

e Explore contracted interpreter services, particularly for police and emergency situations. Council
Member Dwyer volunteered to provide vendor recommendations.

e Invite a presentation from a translation services company.

e Explore contracted services similar to those used in court systems.

e Leverage existing County resources and technology such as phone-based translation tools.

e Incorporate accessibility improvements such as translation services powered by Al.

Discussion regarding developing a comprehensive Al strategy, building on 2024’s goal of incorporating Al

into website improvements:

e IT funding proposals for Al-related projects, including software, consulting, and website upgrades,
are being prepared for the coming budget year. This is a “developing” and “ongoing” item from
2024.

e Al discussions and classes are regularly being held at municipal organization training events such as
MML.

e Current website complies with federal regulations but needs updating.

e Use Al with vehicle-mounted cameras, particularly on zoning vehicles, to identify subtle changes in
neighborhood infrastructure or property conditions.

e New Innovation, Energy, and Environmental Sustainability Commission could be tasked with
assisting in Al integration, looking at both pros and cons relative to Al’s ability to support energy and
environmental sustainability.

In summary:
Focus on strategic integration of Al to enhance city services and accessibility at parks and facilities, to
upgrade digital resources, and to support proactive measures for zoning and blight management.

Reimbursement for Local Costs for Political Events

Council Member Bruce raised concerns about the financial burden placed on the City during privately

hosted political campaign events. The cost born by the City becomes a de facto contribution to the

campaigns, when national campaigns have billions of dollars in their coffers.

e Example: The Harris campaign event cost the city over $30,000 in public safety services for a closed,
private event.
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e Combined costs of recent Trump and Harris events exceeded $43,000.

Council discussed implementing a policy requiring campaigns to reimburse the City for public safety and

other services.

e Research how other communities handle this issue.

e Itis not practical or reasonable to think the City would say “no” to providing emergency services for
these events.

e When the State of the County address was held at the Hawk, the County reimbursed the City for all
services.

Council consensus was to study this issue further during a future study session.

Fire Station #4 Staffing and related discussion

City Manager Mekjian emphasized the need for a strategic plan and community needs assessment for

the Fire Department, to provide clarity on the future direction of the Department, including staffing and

operational needs.

e Delivering emergency services to the City of Farmington had the potential for cost-neutral
operations.

e Chief Unruh had brought forward the possibility of hiring four additional firefighters. This request
should involve more detailed conversation by Council, possibly during the budget study session.

e (Central Services is putting together a proposal for an overarching strategic plan for the Fire
Department, acknowledging the Chief’s vision for the Fire Department as well as Administration’s
vision of how a strategic plan for the department will dovetail with the City’s overall strategic plan.

e Council will be making profound decisions that will affect the Fire Department in the coming years.
For instance, the Chief would like to transition to a full-time career fire department. This decision
will ultimately rest with Council, with council members requiring good and thorough information for
their decision making process.

Regarding hiring an outside consultant:

e Council Member Dwyer strongly opposed bringing in an outside consultant to look at how the Fire
Department will phase out the paid on-call firefighters and how they will be replaced. The
Department has competent people who know the department and who can put together such a
plan.

e Council discussed the pros and cons of utilizing an objective outside consultant vs. internal staff.

o Concerns were raised about potential bias in internally prepared plans. There was value in
getting an external, high-level perspective.

o Mayor Pro Tem Bridges countered that internal staff, particularly the Fire Chief and department
leadership, possess the necessary expertise to conduct a thorough and unbiased assessment.

e Council Member Knol proposed a compromise where internal staff prepare the initial plan, followed
by an external review to ensure objectivity and eliminate bias.

Regarding Fire Station #4:

e Fire Station 4 remains the only station not staffed 24/7, with paramedic support being pulled from
other stations during off-hours.

e Consistency in staffing and service capabilities across all fire stations is a priority.

e Aresident complaint relative to these issues at Station #4 highlighted community concerns.
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Regarding potential discussion about department staffing during the May budget study sessions:

e Council emphasized the importance of setting clear goals during planning sessions to prevent last-
minute budget adjustments during formal budget deliberations.

e New positions [across the City] should be carefully planned and incorporated into the budget well in
advance.

e Headcount should not be increased without clear justification, as there are long-term financial
implications of permanent positions, especially in unionized departments.

This discussion highlighted the need for study sessions relative to strategic planning to ensure equitable
fire service delivery along with sustainable budgeting practices.

Budget Strategy

e Council discussed decision-making process/challenges relative to goal setting.

e Council Member Boleware and others noted difficulty in making informed decisions due to a lack of
information on topics discussed during goal-setting sessions, which may be the first time Council
hears about an item. Yet the goal-setting session determines the budget. It is very difficult to make
important decisions without complete information including supporting data.

e  Council members asked for more detailed progress updates on ongoing projects, and more timely
and greater detail on new projects.

e Are there ways to refine the goal-setting process in order to avoid last-minute budget adjustments?
For instance, could a timeline be implemented where priorities and big-ticket items such as staffing
are discussed earlier in the year to help ensure alignment with budget preparation? This would
prevent a reactive approach during formal budget sessions and allow for more balanced decision-
making regarding resource allocation.

There appeared to be consensus support for further study regarding the budget process to allow for
better planning and integration of Council goals.

Single Sign-on Software with Online Bill Pay

Council Member Knol revisited a prior request for a unified online bill pay system that would allow
residents to manage payments for property taxes, recreational classes, and other city services with a
single username and password. Other cities of similar size have implemented such systems.

City Manager Mekjian and Finance Director Skrobola explained that for the last three years the City had
been migrating to BS&A software for its core financial systems in order to modernize city operations,
reduce paper use, and improve efficiency. The BS&A payment platform will streamline transactions for
services in City Hall. However, integration with Special Services systems (RecTrack and CardConnect)
remains challenging. External vendors like Paylt offer potential solutions but have yet to fully meet the
city's needs for seamless integration.

e Council expressed frustration with the clunky and inconsistent user experience across the city’s
current platforms.

e Upcoming budgets will include increased spending on software, cloud storage, and security. Long-
term benefits of these investments include improved efficiency, reduced reliance on paper, and
better utilization of staff time.

e The investment required for IT upgrades/systems integration is significant.
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There was consensus on commitment to modernizing city operations and improving the digital
experience for residents.

Park Amenities

Council Members discussed the importance of maintaining and upgrading park facilities and historic
structures to ensure they remain attractive to residents and visitors. The conversation emphasized
coordinated planning, funding prioritization, and integrating these initiatives into the city’s long-term
budget strategy.

Parks and Playscapes:

Council Member Aldred provided examples that compared playscapes and park facilities in neighboring
communities to those in Farmington Hills; Farmington Hills did not compare well. Aldred highlighted the
need for Farmington Hills to invest in such amenities to remain competitive, especially in terms of
attracting families.

Council discussion included:

e Investments in updated playgrounds align with the City’s identity as a family-oriented community.

e |t was suggested to use funds from the Oakland County Parks millage to create a coordinated master
plan for playscapes to ensure consistency and appeal across all parks.

e Prioritize maintaining historic structures within Heritage Park, including Spicer House, the Barn (art
studio), and Longacre House.

e Develop a phased approach, starting with the most pressing needs. Leverage grants, corporate
support, and city funds.

e Some communities have playscapes provided by private industry, with acknowledgements posted
next to the playscapes.

e Playground equipment can also be adult friendly. Install adaptive and adult-friendly playgrounds at
locations such as The Hawk and Costick Center, as well as at city parks.

e Council also discussed cricket field plans and their potential impact on existing baseball and softball
fields.

Council acknowledged the complexity of the Special Services Department’s budget and discussed the
need for a strategic, holistic approach to parks and recreation planning. City Manager Mekjian pointed
out that this was why SFC had been brought in —to make recommendations regarding a comprehensive
strategy that incorporates the Parks Master Plan with the Capital Improvements Plan. Finance Director
Skrobola highlighted that despite the city’s strong fiscal health — due in part to one-off events such as
fund infusions that took place during the pandemic, including federal grants and money sent directly to
individuals — as well as the City’s strong tax base, care must be taken to ensure long-term sustainability
and avoid placing future councils in budgetary constraints. This is especially important as the budget
planning document shows deficits than must be acknowledged and dealt with.

In terms of the current conversation, Council Member Aldred noted that the most important question
relating to playscapes and parks amenities was: How do we make this happen?

In response, Mekjian stated that his role is to provide the Council with a transparent budgetary strategic
plan that clearly outlines the current situation, identifies priorities, and explores solutions. He
emphasized the need for a sustainable approach to address deficits, which could include options such as
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Director Aranowski explained that this increase resulted in the current approval thresholds no longer
meeting the practical needs of City operations, particularly at the City Manager level. Additionally, a
review of approval thresholds in neighboring municipalities had been conducted, showing that the
proposed adjustments align closely with the standards adopted by comparable entities.

Under the proposed adjustments, the City Charter's existing requirement that purchases exceeding
$10,000 must be subject to sealed bids would remain unchanged. However, for bid responses between
$10,000 and $25,000, the City Manager would be granted authority to approve the purchases directly.
Sealed bids exceeding $25,000 would continue to require formal approval by City Council.

These adjustments were intended not only to account for current economic conditions but also to
improve operational efficiency. By reducing the number of routine purchases requiring additional
approval, the proposal would enable the City Manager to address procurement needs more promptly.
The adjustments would not compromise accountability or transparency in the City's procurement
process.

Council questions and discussion

e The last authorization of an increase of sealed bids from $3K to $10K was in 2000. The process
authorized City Council to approve all purchases over $10K.

e |t was suggested to review the purchasing policy every 5 years, and also to look at including an
inflation escalator.

e Council Member Boleware provided a comparison of dollar amounts from 2000 and today. The
changes were reasonably in line with inflation, except for the S10K amount. $10,000 in 2000 would
be approximately $18,321 today, which is significantly less than $25K. She emphasized that cost
allocation and approval was one of Council’s most significant responsibilities. Any increases to
approval thresholds need to be realistic, within the City's capabilities, and aligned with the Council's
comfort level. She was comfortable with raising the verbal quotation threshold from $3,000 to
$5,000 and increasing the written quote minimum threshold from $5,000 to $10,000. She had some
hesitancy regarding the proposed increase from $10,000 to $25,000 for City Manager approval.

e Inresponse to questions, Director Aranowski said that in In 2023 there were 196 purchase orders
over $25,000. There were 81 items in the $10,000 to $25,000 range. In terms of providing
comparables, they had used cities such as Rochester Hills and Livonia. Livonia’s threshold for City
Council approval is $30,000.

e |norder to avoid the risk of cherry-picking, Council Member Bridges suggested using a template
regarding how comparables are gathered.

e Inthe interest of transparency, Council Member Dwyer suggested that if this change should move
forward, the change should be placed on the regular (not consent) agenda, and a public
presentation made.

e On related matters, it was suggested that large road projects also be placed on the regular agenda,
and that contracts be carefully monitored. It is important for the public to clearly understand how
their tax dollars are being spent, both in general and also regarding specific large projects.

2025 CONSTRUCTION PROJECT UPDATE
Director of Public Services Rushlow, Engineer Cubera, and Senior Engineer Saksewski were present.
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Director Rushlow highlighted 2024 accomplishments including large and small road projects, sidewalk
replacement, culvert repair and replacement, landscaping enhancement, and gravel road conversions.
Highlights included:

Local transportation projects proposed for 2025 total an estimated $13.7 million, although that number
is a little overinflated. 2025 candidate projects for local roads include Farmington Meadows/Camelot
Court, Woodcreek Hills Subdivision, Shady Ridge Drive, Pinebrook Estates, and Edgehill Avenue.

Major transportation projects proposed for 2025 total an estimated $9.7 million, and include
preventative maintenance projects, industrial/commercial road rehabilitation, and signal modernization
(Heritage Park traffic signal).

The biggest single project for the upcoming year is Halsted Road, from 12 mile to 14 mile, which will be a
full reconstruct.

Additionally, the Road Commission has reconstruction of Orchard Lake Road just south of 696 on their
schedule, and 12 Mile from Autumn Ridge to Inkster.

The gateway signage is going out to bid. There has been an unexpected environmental issue crop up on
the southwest corner that the City is working through.

ADJOURNMENT
The Study Session meeting was adjourned at 7:22pm.

Respectfully submitted,

Carly Lindahl, City Clerk
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MINUTES
CITY OF FARMINGTON HILLS
CITY COUNCIL MEETING
CITY HALL — COUNCIL CHAMBER
JANUARY 13, 2025 -7:30 PM

The regular session meeting of the Farmington Hills City Council was called to order by Mayor Rich at
7:32PM.

Council Members Present: Aldred, Boleware, Bridges, Bruce, Dwyer, Knol and Rich
Council Members Absent: None
Others Present: City Manager Mekjian; Assistant City Manager Mondora; City Clerk

Lindahl; Directors Aranowski, Kettler-Schmult, Rushlow, Schnackel, and
Skrobola, Interim Police Chief Piggot, Fire Chief Unruh, and City
Attorney Joppich

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Corewell Health Farmington Hills President Derk Pronger and
members of his team.

APPROVAL OF REGULAR SESSION MEETING AGENDA
MOTION by Knol, support by Bridges, to approve the agenda as amended moving item 8 up to
after item 2.

MOTION CARRIED 7-0.

ADMINISTRATION OF OATH TO MAYOR PRO TEM BILL DWYER
Clerk Lindahl administered the oath of office to Mayor Pro Tem Bill Dwyer.

CONSIDERATION OF APPROVAL OF APPOINTMENTS AND REAPPOINTMENTS TO VARIOUS BOARDS
AND COMMISSIONS
MOTION by Boleware, support by Knol, that the City Council of Farmington Hills hereby confirms
the Mayor’s recommendation to appoint the following individuals to various City Boards and
Commissions:

Farmington Area Beautification Commission

Length of Term: Term ending:
Dr. Robert Levine 3 years February 1, 2028
Joann Rowland 3 years February 1, 2028
Alex Clar 3 years February 1, 2028

Board of Review

Thomas Downs
Andrew Exline

Length of Term:

3 years
3 years

Term ending:
February 1, 2028
February 1, 2028
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Brownfield Redevelopment Authority

Kurt Brauer

Building Appeals Board

Frank Reid

Commission on Aging

Daniel Fantore
Tiffany Tuttle

Commiission on Children, Youth & Families

Bria Lewis
Tammy Luty
Sharon Snodgrass

Commission on Community Health

Molly David

Committee to Increase Voter Participation

Rose Christoph
Marjorie Whittemore
Karen Bartos

Emergency Preparedness Commission

Keith Ciaramitaro
Sean Thomas

Farmington Area Arts Commission

Nora Mason
Cindy Carleton
Lindsay Janoch
Don Fritz

Length of Term:

3 years

Length of Term:

3 years

Length of Term:

3 years
3 years

Length of Term:

3 years
3 years
3 years

Length of Term:

3 years

Length of Term:

3 years
3 years
3 years

Length of Term:

3 years
3 years

Length of Term:

3 years
3 years
3 years
3 years

Farmington Community Library Board of Trustees

Renee Murphy

Fire Board of Appeals

Length of Term:

4 years

DRAFT

Term ending:
February 1, 2028

Term ending:
February 1, 2028

Term ending:
February 1, 2028
February 1, 2028

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028

Term ending:
February 1, 2028

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028

Term ending:
February 1, 2028
February 1, 2028

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028
February 1, 2028

Term ending:
February 1, 2029



City of Farmington Hills-City Council Regular Session Meeting

January 13, 2025
Page 3 of 27

Frank Reid

Farmington Hills Historical Commission

Earl Baxtresser
John Willyard

Grand River Corridor Improvement Authority

Bill Smith
Jasdeep Mann

Historic District Commission

James Paulson
Ken Klemmer
Steve Olson

Housing Rehabilitation Loan Board

Dara Gaucher
Brande Smith

International Property Maintenance Board

Frank Reid

Parks and Recreation Commission

Stacey Diefenbach
Sydney Rushing
Dave Prueter

Planning Commission

Joseph Mantey
Danielle Ware
Taranji Grant

Water Advisory Council

Tammy Gushard
Joseph Del Morone
Zoning Board of Appeals

Length of Term:

3 years

Length of Term:

3 years
3 years

Length of Term:

4 years
4 years

Length of Term:

3 years
3 years
3 years

Length of Term:

2 years
2 years

Length of Term:

3 years

Length of Term:

3 years
3 years
3 years

Length of Term:

3 years
3 years
3 years

Length of Term:

2 years
3 years

Length of Term:
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Term ending:
February 1, 2028

Term ending:
February 1, 2028
February 1, 2028

Term ending:
February 1, 2029
February 1, 2029

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028

Term ending:
February 1, 2027
February 1, 2027

Term ending:
February 1, 2028

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028

Term ending:

February 1, 2028
February 1, 2028
February 1, 2028

Term ending:
February 1, 2028
February 1, 2028

Term ending:
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Asim Khan 3 years February 1, 2028
Dan Irvin 3 years February 1, 2028

Emergency Preparedness Commission

Length of Term: Term ending:
Brian Tyler 3 years February 1, 2028

Brian will fill the expired vacancy left by Tim Siegrist who resigned in Nov. 2024.

Parks & Recreation Commission

Length of Term: Term ending:
Matthew Stephens 3 years February 1, 2028

Matthew will fill the expired vacancy left by Larry Hutchinson who resigned in Jan. 2024.
Zachary Lee 3 years February 1, 2028
Zachary will fill the expired vacancy left by Steve Linville who resigned in Sept. 2024.

Zoning Board of Appeals

Length of Term: Term ending:
Satya Injeti 3 years February 1, 2028

Satya will fill the expired Alternate vacancy left by Emily Collins.

ANNOUNCEMENTS/PRESENTATIONS FROM CITY BOARDS, COMMISSIONS AND PUBLIC OFFICIALS
There were no announcements or presentations.

PRESENTATION AND ACCEPTANCE OF THE CITY’S FY 2023/2024 AUDIT RESULTS
Finance Director Skrobola introduced Jamie Rivette, Audit Partner, Yeo & Yeo CPAs, who presented the
City’s FY2023/2024 audit results.

The audit was conducted as required by the State of Michigan Department of Treasury.

e Farmington Hills received an unmodified opinion, representing the highest level of assurance.

e The City received the Government Finance Officers Association Certificate of Achievement for
Excellence in Financial Reporting for its June 30, 2023, Annual Comprehensive Financial Report.

General Fund Revenue and Expenditures (2023-2024):

e Revenue increased by $1 million due to higher property tax values.

e Expenditures rose by $4 million, primarily in Parks and Recreation, Police, and subscription
agreements (e.g., Axon Agreement for $1 million).

e Fund balance increased by $5.3 million, ending at $61.6 million.

General Fund and Public Safety Fund Revenue:
e Combined total: $95.1 million.
e 66% of revenue derived from property taxes and state sources.
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Expenditures by Category:

e 43% of general and public safety fund expenditures ($38.3 million) go towards public safety.

e Public safety millage provides $12.7 million.

e General fund provides $25.6 million.

Capital Investments:

e $28.1 million spent on infrastructure and assets, predominantly for roads.

e Cumulative spending on capital assets exceeded depreciation, reflecting ongoing commitment to
maintaining infrastructure.

Contributions:

Retirement and healthcare contributions were made as required, totaling $7.37 million.

e Retiree healthcare: $269,000.

e Pension: $7.1 million.

Internal Controls and Compliance:

¢ No material weaknesses, significant deficiencies, or compliance issues identified.

e Federal audit focused on coronavirus state and local fiscal recovery funds, with no findings or
weaknesses reported.

Governance Letter:

Council was encouraged to review the governance letter for additional insights.

CORRESPONDENCE

Council Member Bridges received correspondence from a resident regarding operational issues (furnace
not working for several months) at Wood Creek Apartments. The correspondence has been passed to
the City Manager.

Mayor Rich acknowledged the significant amount of correspondence received regarding the public
hearings before Council this evening; the correspondence will be further acknowledged during the
discussion on those items.

CONSENT AGENDA
MOTION by Bruce, support by Knol to approve the consent agenda items as read by Mayor Pro
Tem Dwyer.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL AND RICH
Nays: NONE
Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

CONSENT AGENDA ITEMS FOR DISCUSSION
There were no items removed for discussion.

COUNCIL MEMBERS’ COMMENTS AND ANNOUNCEMENTS




City of Farmington Hills-City Council Regular Session Meeting
January 13, 2025 DRAFT
Page 6 of 27

Council Member Aldred pointed out that the police vehicle purchased under the consent agenda was
funded through federal grant money.

Council Member Bridges commended the City Manager, the administration, and Finance Director
Skrobola for their excellent fiscal management. The unmodified opinion from the auditors reflected the
City's strong financial stability and sound approach to fiscal operations.

Council Member Boleware acknowledged the public hearings on the evening's agenda and recognized
that Council's decisions may have both supporters and detractors. Noting the inherent difficulty of such
choices, she emphasized that any decisions Council made would be in the best interest of the City.

Mayor Pro Tem Dwyer shared that he first came to the City in 1985, serving as Police Chief for 23 years
before moving on to Warren. He is looking forward to serving as the City’s Mayor Pro Tem for the
upcoming year.

Mayor Rich acknowledged the "Walk the Hawk" event the previous Tuesday and announced another
scheduled for February 11. The March event would be rescheduled to March 3. Winter "Walk the Hawk"
events take place indoors on the third floor of the Hawk to provide a warm and comfortable
environment. She encouraged residents to utilize the third floor of the Hawk as an excellent indoor
walking space during the winter months.

CITY MANAGER UPDATE

Winter Maintenance Policy

e The City’s snow plowing policy requires snowfall of four inches or more, as measured by the
Department of Public Works (DPW), before plowing begins in residential neighborhoods.

e Residents experiencing icy or slippery intersections may contact the City Manager's office to request
salting services.

e The DPW and Police Department continuously monitor road conditions to ensure public safety.

Mayor Rich noted that during winter snow events roads are pre-treated with beet juice brine to improve
safety, reduce costs, and minimize corrosion.

PUBLIC HEARING

PUBLIC HEARING AND CONSIDERATION OF AMENDMENT TO PLANNED UNIT DEVELOPMENT 1, 2015,
COREWELL HEALTH CAMPUS SIGN CHANGE, LOCATED AT 28050 GRAND RIVER AVENUE. CMR 1-25-01
Director of Planning and Community Development Kettler-Schmult introduced this public hearing item.
The application to amend PUD 1, 2015 proposes to replace the existing 10’-8"-tall, 7’-wide freestanding
sign at the boulevard entrance to the Corewell campus from Grand River Avenue with a new 12’-tall, 6'-
wide freestanding sign in the same location. A PUD amendment is necessary in this case because the
signage allowance for the campus is addressed within the existing PUD agreement, which does not
currently permit a 12’-tall freestanding sign.

The applicant has had two meetings before the Planning Commission on this item, October 17, 2024 and
November 21, 2024. The Planning Commission at their last meeting recommended approval of this PUD
amendment to City Council.
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Planning Consultant Jill Bahm, Giffels Webster, provided background on the PUD amendment process. In
the case of this Planned Unit Development, the original agreement stated that any change to it had to
come back before the Planning Commission for a public hearing, as well as to Council for additional
approvals.

Applicant presentation

Claire McCready, Senior Project Manager, SignWorks of Michigan, Inc., was present on behalf of

this request to amend PUD 1, 2015. Ann Frass, SignWorks owner, was also present, as was Derk

Pronger, President, Corewell Health Farmington Hills.

e The monument sign was proposed to be 12 feet tall and 6 feet wide (72 square feet). This would
replace the existing 10-foot, 8-inch-tall, 7 foot wide monument sign. The reduced width will improve
traffic visibility. The top four feet of the sign will display critical information, including the hospital
name and directions to the emergency room.

e The wall sign replaces the current "Beaumont" sign with "Corewell Health Farmington Hills
Hospital."

Public Comment
Pea Gee, resident, expressed support for the proposed signage changes.

MOTION by Bruce, support by Bridges, that the City Council of Farmington Hills hereby approves
the amendment to Planned Unit Development 1, 2015, dated September 19, 2024 submitted by
Signworks of Michigan, Inc., for the Corewell Health Campus sign change, located at 28050
Grand River Avenue.

And further resolves that the City Attorney prepare the appropriate PUD agreement stipulating
the final PUD approval conditions and authorizing the identified zoning deviations for City
Council consideration and final approval.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

PUBLIC HEARING AND CONSIDERATION OF PLANNED UNIT DEVELOPMENT 2, 2024 INCLUDING SITE
PLAN 56-8-2024, MULBERRY PARK AND THE TABERNACLE MULTI-FAMILY HOUSING, LOCATED ON 13
MILE ROAD, WEST OF MIDDLEBELT ROAD. CMR 1-25-02

Director of Planning and Community Development Kettler-Schmult explained that this application
proposes a two-part development under separate names across seven (7) parcels on the south side of
Thirteen Mile Road, just west of Middlebelt Road: Mulberry Park (approximately 5.98 acres) and The
Tabernacle (approximately 6.06 acres). Mulberry Park is proposed to consist of nine (9) buildings with
forty (40) units of attached, two (2)-story townhouses. The Tabernacle is proposed to be age-restricted
and consist of nine (9) buildings with thirty-six (36) units of attached, one (1)-story ranches.
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The applicant has had three meetings before Planning Commission as is the standard process for a
Planned Unit Development:

April 18, 2024 — Planning Commission qualified PUD (7-0)
October 17, 2024 — Planning Commission set for public hearing (8-0)
November 21, 2024 — Planning Commission public hearing/recommendation to City Council (5-0)

The next step in the process is this evening for the public hearing before Council after hearing from the
applicant, City consultants and the public.

Consultant comments
Referencing her January 6, 2025 review memorandum, Planning Consultant Bahm (Giffels Webster)
provided the following information:

The property is currently zoned RA-1 (single-family, large-lot residential).

The proposed development includes relief from RA-1 zoning standards to allow higher density

consistent with RC-1 zoning. Properties to the north, south and east are zoned RA-1; the project to

the west (Baptist Manor) is zoned RC-1.

During the qualification hearing (April 18, 2024) the Planning Commission found that of the eight

standards that they could look at for the planned unit development eligibility, four were applicable

to this project, primarily due to the preservation of open space and natural features. While there are

significant number of trees that will be removed, there are many trees that are going to be added on

the site.

During the recent Master Plan update that acknowledged the need for housing within the

community, the Planning Commission kept this area as a special planning area with the classification

of Flex Residential, to allow for a different kind of housing type than single family residential

detached.

While most dimensional standards of the RA-1 zoning district are met, ordinance relief is being

sought for:

a. Permit attached units at RC-1 density.

b. Permit 45 replacement trees not to be planted and 40 to be planted off site. (485 trees required
to be replaced; 400 trees will be planted on-site, 40 trees replaced off-site, and waiver
requested for 45 trees not replaced.)

Council questions and discussion
In response to questions, Planning Consultant Bahm provided the following information:

Confirmed that the surrounding properties are primarily RA-1, except for Baptist Manor to the west.
Public benefits offered as a balance to the requested zoning relief include preservation of open
space, tree preservation, and alignment with the Master Plan, particularly the call for additional
housing in the City, noting that this project is proposing lower density than some of the projects the
City had seen in the past. The review letter lists the four items the Planning Commission considered
under their qualification, including the provision of open space, and the redevelopment of sites
where an orderly change of use is determined to be desirable.

Regarding impact to the existing neighborhoods, this project minimizes impact by offering an
entrance and exit only to 13 Mile Road, so that no traffic will be using existing neighborhood roads.
The significant greenbelt between this project and its neighbors is beyond minimum requirements.
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Applicant presentation
Aaron Schafer presented on behalf of this application for PUD approval. Steve Schafer and Spencer
Schafer were also present, as were representatives from Baptist Manor and M/l Homes.

Mr. Schafer addressed the following:

Schafer Development is under contract with Moby Investments for the 12.04 acres just west of
Baptist Manor. Schafer Development is also working in conjunction with Baptist Manor to help them
entitle their project and get through the approval process. The Tabernacle is the Baptist Manor
portion of the project and will be age-restricted to those 55 or older. Mulberry Park is a
conventional 2-story townhome development that is aimed toward younger or first-time home
buyers.

Flex Residential Zoning enables creative redevelopment of less desirable single-family lots along the
13 Mile corridor, including the clustering of townhome or attached ranch units consistent with the
proposed site plan. One of the main objectives of the flex residential designation is the clustering of
units to preserve substantial open space and tree rows.

If the property were developed under the current RA-1 zoning, a home could be located as close as
35 feet from the shared southern property line. The proposed plan nearly doubles that setback to
approximately 65-74 feet.

The southern and eastern property lines contain some of the most significant tree rows, and the
development has been intentionally clustered to preserve as many of these large trees as possible.
A wildlife corridor area is a hallmark of this development, traversing eastward to the River Rouge
tributary.

The plan meets all the suggestions made by the Fire and Engineering departments, including aligning
the single access boulevard entrance with Westgate Road. The drive aisles were expanded to 27’
feet wide. The ring road serves both developments with widened drive aisles for improved
circulation. No stub street is proposed to the east due to topographical challenges there.

The proposed plan has evolved from the high density project previously proposed by the Chaldean
Community Foundation to what is being presented today. The current proposal provides much
needed multi-generational housing, providing the community at large with “missing middle”
housing, catering to the needs of couples and young families who are looking to build and establish
roots and enroll their children into the Farmington Hills School District, as well as seniors seeking
maintenance and commitment free housing where they can age in place.

The 76 units on 12.04 acres has a total density of roughly 6.3 units to the acre.

Renderings showed the proposed one-story ranches for the Tabernacle, and the proposed
townhomes for Mulberry Park. The two portions of this PUD will have a complementary appearance
in terms of materials and colors.

The landscape plan was designed based on feedback received from numerous site walks with
residents and HOA meetings. Schafer Development continues to meet with neighbors and will be
submitting a revised landscape plan to provide additional evergreens as requested by the neighbors.
The ordinance requires that 485 trees be replaced. Over 400 trees will be planted on site, and
existing trees along the southern and eastern property line, and part of the northern property line
will be preserved. Of the 85 trees remaining, Schafer Development has offered to plant a significant
number (approximately 45 trees) off site, on neighbor’s properties.

About 167 or 45% of the existing trees to be removed are low quality (box elders, crab apples,
cottonwoods, etc.).
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e Residents have been concerned about construction noise. Schafer Development is anticipating 4-5
months to do all earthwork, construction of basins, and underground utilities, and 18-24 month lead
time before homes can be listed for sale and be ready for move-in.

e Schafer Development has walked neighboring residents’ rear yards and knows drainage is an issue
there — currently the water flows south and east. The proposed development will be designed to
alleviate those issues, directing water to make its way into the basin at an agricultural rate, and from
there move to 13 mile and eventually into the River Rouge tributary.

e Inresponse to questions received from the Mayor’s office this morning, Mr. Schafer said that they
anticipate the value of the development to be $27M - $28M. Approximately 200 new residents will
be added. The Tabernacle units will rent at $2000+. The Townhomes will start in the S400K range.

e Taxable values will be in the $620K range for the entire development per year. The City receives
approximately 30% of the total taxes.

e The Tabernacle will be for active adults 55 or older, who will not put additional burdens on the Fire
Department or Public Services beyond that of any residential community.

Council discussion and clarifications

Council Member Aldred raised concerns about the traffic study presented during the November 21
Planning Commission review, noting that the projected level of service for the Westgate intersection
would degrade from a C to an F by 2028 due to the proposed development, with significantly increased
wait times for residents.

Aaron Schafer explained that they had worked extensively with fire and engineering departments to
mitigate traffic impacts, including widening the boulevard and providing additional right-of-way for
future 13 Mile Road improvements.

Public Hearing

Mayor Rich opened the Public Hearing by first noting that comments in opposition to the project had
been received from Adele Letterman, Beverly Mihalko, Charles Spiess, Craig LaPointe, David and Wanda
Whalen, Doug Graham, Douglas and Mamie Roberson, Dr. Sharon Lee Havis, Duane Pitcher, Elena
Mityaeva and Tim Pike, Emilio Ramirez of Holly Hill Farms Subdivision, Farida Attar, Guido and Eileen
Campagna, H. Nelhans, Harold Howard, J. Meissner, Joe and Kathy Sterbling, John P. Nagoda, Kim and
Jeriel Heard, Larry Rosenstock, Lindsey Matych, Mais Moran, Mark Sanders, Michele Nagoda, Nicole
Carroll, Patricia Labrecque, Paul Shultz, Renee and Gari Chaffin, Roger Matuz, Roman Golshteyn, Ron
Breining, Rory McHarg, Teresa Petersen, Ursula Kizy, Valerie Watson, and Dr. Meital Yerushalmi.

Public comment was offered in person by:

e Emilio Ramirez/Holly Hills Farms Subdivision noted that Schafer Development had communicated
well with the HOA. The 9-10 residents of Holly Hill Farms that will be directly affected by this
development are concerned about loss of privacy, potential drainage problems, construction noise,
possible decreases in property value, strain on the power grid, loss of wildlife habitat, removal of
over 400 trees (including 57 landmark trees), and increased traffic and congestion on 13 Mile Road.

e Julie Skene, Holly Hills Farms, suggested that all homes be single-story across the back of the
development, and all multi-story homes be placed further forward. She was concerned about the
affordability of the homes for senior citizens, and the traffic issues that will be caused by the
entryway being directly opposite Westgate subdivision’s entryway. Could a traffic light be installed?

e Amy Broglin-Peterson, Westgate subdivision, was concerned about traffic.
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e Michael Menlo, WoodCreek subdivision, asked for “flare lanes” and a traffic light at Westbrook if
this development went forward. He was concerned about construction wear and tear on the roads.

e John Nagoda, Westgate subdivision, asked Council to deny this PUD request. The lots were zoned
RA-1 for a reason, and this project provides little or no benefits to the existing community. He was
concerned about tree removal, traffic safety, density, and the additional burden placed on city staff
and resources.

o Adele Letterman, Westgate subdivision, opposed the density of the project. Westgate lots were %
acre.

e Mark Sanders, Westgate HOA president, commended the Schafers for being open with the HOA.
However, the HOA thought this proposal was too big a change and too dense relative to the
neighboring developments.

e Louise Lieberman, Westgate subdivision, was concerned about traffic, density, and loss of animal
habitat.

e Mark Pucher, Westgate subdivision, was concerned about traffic and density of the proposed
development. He requested a traffic light at the Westgate entrance.

e Debbie Isner, Woodbrook, said her property backed up to the proposed Mulberry Park
development. She acknowledged the Flex Residential designation, and said it was vital to capture
the tree conservation area into perpetuity. Schafer Development had met with her and made
changes based on her comments.

e Lindsey Matych, Holly Hill Farms, lived directly adjacent to the project. She opposed the proposal
due to the tree removal, density, impact on drainage, traffic, wildlife, loss of privacy for existing
residents, and marketability. The increase in density is not tied to deep buffering from the
neighborhood to the south and does not bring change that is desirable for the neighboring
communities.

e Eric Schmidt said that they had recently purchased their home in the Northwest corner of Holly Hill
Farms because of the location and the zoning in the area. Had they known this development could
potentially be built, they would have chosen a different home in a different location. While he
appreciated the Schafers coming to his home and talking to him, Mr. Schmidt believed the proposed
development is not compatible with the existing neighborhood. He was concerned about traffic and
the fact the intersection at Westgate Road will go down to an F.

e Angie Smith thanked the Schafers for being very transparent. She was concerned about the
intersection at Westgate Road, as the situation there was already dangerous.

e Robin White, Farmington Hills resident, supported the expansion of the Baptist Manor, as long as 13
Mile Road was widened first. There needed to be a traffic light at Westgate Road.

Council questions and discussion
Council Member Knol raised several concerns and questions for the developer regarding the proposed
project, focusing on compatibility, density, and privacy.

e Compatibility Concerns: Knol highlighted the disparity between the proposed two-story townhouses
in Mulberry Park and the neighboring Holly Hill Farms, which consists of lower mid-century modern
homes, many of them tri-levels. Despite the proposed buffer, the two-story structures would be
visible, especially given the time it will take for newly planted trees to mature.

e Density Issues: While the proposal includes a similar number of units as neighboring developments,
such as Westgate and Cove Creek, those developments feature larger lots and lower density. Council
Member Knol compared the project to the recently approved Villas at Pebble Creek, which has 75
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condos spread over 30 acres and consists of one and 1.5-story units catering to families and older
residents looking for options without stairs.

e Potential Modifications: Council Member Knol suggested reducing the density of the Mulberry Park
section by converting the two-story townhouses near Holly Hill Farms into one-story condos. This
adjustment could address privacy concerns and reduce the total room count, aligning it more closely
with RC-1 standards.

Council Member Knol said that she could not support the project in its current form. She invited the
developer to consider reducing the density and incorporating more one-story units, particularly along
the border with Holly Hill Farms.

In response, Mr. Schafer noted that when combined, the developments fall seven units below the RC-1
unit cap for the site. He emphasized the trees that would be planted and the outreach to neighbors
regarding landscaping. Mr. Schafer acknowledged density concerns but emphasized that the property’s
location along 13 Mile and evolving housing trends favor clustered, lower-maintenance housing, as
reflected in the City’s master plan since 2009. He highlighted the significant density reductions from
previous proposals while balancing economic feasibility with community feedback and striving to
provide attainable housing options.

Spencer Schafer emphasized efforts to ensure compatibility by transitioning to two-story buildings for
half the development, aligning more closely with neighboring ranches and colonials. The proposed
setbacks far exceed PUD and RA-1 requirements, providing additional buffer space. While the proposal
differs from current zoning, it does align with the master plan’s allowance for one- to three-story units.

Council Member Bruce asked the planning consultant to clarify the primary purpose of a Planned Unit
Development (PUD). Planning Consultant Bahm explained that a PUD allows projects that do not align
with existing zoning standards to move forward, particularly when no other zoning category adequately
accommodates the proposed development.

Council Member Bruce expressed concerns about the proposed PUD, questioning its appropriateness for
the subject RA-1-zoned properties. He emphasized that the PUD process is typically used for
problematic properties that cannot otherwise be developed, but in this case, he has seen no evidence
that the lots could not be sold and developed as RA-1. The proposal’s high density disrupts the
residential character of the neighborhood and unfairly alters expectations for nearby residents who
purchased properties assuming the current zoning would remain unchanged.

Council Member Bruce highlighted the importance of maintaining low-density zoning to protect
neighborhood integrity and argued that development should not prioritize maximizing a property
owner’s financial return at the expense of the community. While the development is visually appealing,
it would be better suited to a different location. Concerns about increased traffic and congestion were
real, as the proposed development would add 200 residents to the area.

In conclusion, Council Member Bruce stated that sometimes no development is better than bad
development, and that while he appreciates the developer’s efforts and the development is beautiful,
he does not see sufficient community benefit from the PUD at this location and cannot support the
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proposal in its current form. He reiterated his commitment to ensuring developments align with zoning
standards and protect the long-term character of the city.

Council Member Aldred acknowledged that the Master Plan designates the area as Flex Residential,
providing for greater development flexibility, but emphasized that this designation does not equate to
RC-1 density. The proposed density at 6.3 units per acre exceeds what is appropriate for the site and
does not align with the intent of flex residential zoning.

Council Member Aldred outlined three key objectives for the development: minimal impact on the
neighboring properties, acceptable traffic levels with safe conditions, and a high-quality housing
product. He stated that the proposal falls short on the first two points, citing insufficient setbacks,
limited open space, and significant traffic concerns, including a projected F grade for level of service at
the boulevard entrance. While he commended the housing designs as high quality and visually
appealing, he criticized the lack of walkability and sidewalks within the development, which he
attributed to the high density. Council Member Aldred noted that developments like Cove Creek, with a
density of 3.1 units per acre, are more compatible with the area and should serve as a benchmark for
flex residential zoning.

In response, Aaron Schafer emphasized the development team’s readiness to work collaboratively and
explore creative adjustments to the plan to address the issues raised.

Council Member Bridges discussed the PUD process and its application to the proposed development.
He clarified with Planning Consultant Bahm that the process is guided by the Michigan Planning Enabling
Act, but cities have discretion over the specific criteria outlined in their ordinances. Council Member
Bridges noted that the Planning Commission is considering reviewing the ordinance to ensure it aligns
with current land development needs and remains applicable to the city's context as a nearly fully
developed community.

Council Member Bridges was opposed to this development project, citing concerns about density and
compatibility with the area's character. He emphasized that Farmington Hills residents value open space
and large lots and move here for those characteristics, and the proposal's higher density disrupts the
established neighborhood dynamic. While commending the developer for thoroughly addressing
resident concerns and presenting a comprehensive review, Council Member Bridges maintained that the
proposed development is out of character for the area and does not align with the expectations of the
surrounding community.

In response, Aaron Schafer noted the scarcity of open land in Farmington Hills and emphasized that the
Planned Unit Development (PUD) mechanism is one of the few tools available to creatively address
housing needs. He highlighted the importance of providing housing options for the “missing middle” as
well as empty nesters and the aging population in the city. At the same time, Mr. Schafer acknowledged
the Council's concerns about density and traffic.

Council Member Boleware agreed with concerns raised by fellow council members. She praised the
overall design of the project, particularly the Tabernacle portion. However, she expressed significant
concerns about the density of the Mulberry portion and its impact on traffic. Council Member Boleware
supported the concept of a multi-generational development combining housing for older adults and
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younger families but the traffic challenges in the area, especially during peak hours, make the proposed
density problematic. She noted that the Tabernacle’s age-restricted residents are less likely to add to
traffic during busy times, but the Mulberry portion, with younger families, would increase the traffic
congestion.

Council Member Boleware commended the effort to replace 400 removed trees and distribute
additional trees throughout the site. Unfortunately, density and traffic concerns particularly at the
Westgate/Mulberry intersection remain primary issues and she encouraged the developer to consider
reducing the number of units in the Mulberry portion. Council Member Boleware complimented the
project’s design and facade.

Request for postponement

Spencer Schafer addressed concerns about traffic, explaining that the development team was working
with Julie Kroll at Fleis & Vandenbrink. The alignment of the proposed boulevard entrance with
Westgate had been requested by the City’s engineering department, changing the current three-way
intersection into a four-way. The development team wants to maintain the intersection’s level of service
at a D rating or better and is open to revisiting potential solutions, including the possibility of adding a
second entrance. Mr. Schafer expressed a willingness to refine the proposal based on Council feedback
and requested that the item be tabled to allow time for revisions.

Mayor Rich thanked the Schafers for their community engagement, including attending the recent
"Walk the Hawk" event and discussing the proposed development with residents. However, Mayor Rich
acknowledged significant concerns raised by both residents and Council members.

Mayor Rich was also concerned about walkability, along with the absence of placemaking. She
suggested incorporating public art in the proposal, noting the Council’s ongoing discussions about
implementing a public art ordinance. She was concerned about affordability, as the proposed $2,500
monthly cost of the Tabernacle rentals is more than many residents can pay, especially seniors living on
fixed incomes. Traffic impacts and the deteriorating state of existing structures on the property remain
pressing issues.

Acknowledging the developer’s request to table, and after discussion regarding scheduling, the following
motion was offered:

MOTION by Boleware, support by Dwyer, that the City Council of Farmington Hills hereby
approves the postponement of the public hearing and consideration of Planned Unit
Development 2, 2024 including Site Plan 56-8-2024, Mulberry Park and The Tabernacle Multi-
Family Housing, located on 13 Mile Road, west of Middlebelt Road, to March 3, 2025.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, DWYER, KNOL, AND RICH
Nays: BRUCE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 6-1.
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At 10:00pm Mayor Rich called a short break and reconvened the meeting at 10:14pm.

PUBLIC HEARING AND CONSIDERATION OF PLANNED UNIT DEVELOPMENT 1, 2024, INCLUDING SITE
PLAN 54-7-2024, SHEETZ WITH CARRYOUT/DRIVE-THROUGH RESTAURANT, LOCATED AT 27815 AND
28025 MIDDLEBELT ROAD. CMR 1-25-03

Planning and Community Development Director Kettler-Schmult explained that this application
proposes a gasoline service station (twelve fueling positions) with a carryout/drive-through restaurant
on an approximately 3.83-acre site comprised of three parcels at the northwest intersection of Twelve
Mile and Middlebelt Roads.

The Planning Commission has had three hearings:

e June 20, 2024 — Planning Commission qualified PUD (8-0)

e September 19, 2024 — Planning Commission set for public hearing (9-0)

e November 21, 2024 — Planning Commission public hearing/recommendation to City Council (4-1)

Tonight’s public hearing has been notified and publicly noticed, and published in the newspaper as is
required. Council has received minutes from the previous meetings and a summary from the Planning
Consultants. However, the Department did recently receive a request for postponement.

It is staff's recommendation that the public hearing be held, and it would be at the Council's discretion
whether they want to take action on the item this evening.

Mayor Rich indicated that the public hearing would be held this evening. Due to the late hour, Council
consensus was not to hear the Planning Consultant’s recap of the report that is in the packets.

Applicant presentation

Alex Siwicki, 39300 W. 12 Mile Rd., Farmington Hills, was present on behalf of this application for PUD
approval. Applicant’s Counsel Pat Lennon, Honigman LLP, 39400 Woodward Avenue, Bloomfield Hills,
was also present.

Mr. Lennon said that a formal request to postpone had been submitted. The applicant is considering
enhancements to the submitted plan.

Mayor Rich indicated the public hearing would proceed, as it had been noticed and people were present
to speak. After the public hearing discussion could take place regarding the request to postpone.

Utilizing a PowerPoint presentation, Mr. Siwicki provided the following information:

Description of proposal

e Sheetz was founded in 1952 in Altoona, Pennsylvania and is still a family-owned business with over
760 locations. Sheetz locations feature a 24/7 made-to-order kitchen, specialty coffee, and
convenience store items. Locations include indoor and outdoor seating, drive-through service with
touch-screen ordering (no squawk box), and free Wi-Fi, catering to various customer needs.

e The present application is for a planned unit development covering 3.83 acres at the northwest
corner of 12 Mile and Middlebelt Roads. The proposal includes a 6,139 square foot combined
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restaurant, convenience store, and gas station. There will be 6 fuel pumps with 12 fueling positions,
drive-through restaurant service, and enhanced architectural features including full brick and stone
exteriors.

e The project represents an $8.5 million construction investment utilizing local contractors and
engineering firms. Upon completion, 30-35 local jobs will be created with top-of-class benefits,
including tuition reimbursement.

Community benefits resulting from the project include

e Increased tax assessments for the city.

e Community engagement through donations to food banks, schools, and Special Olympics.

e Enhanced buffering with additional evergreen trees, a six-foot vinyl fence, and pedestrian access
improvements.

Community outreach and site enhancements

Sheetz has engaged “tirelessly” with the surrounding community. As a result of community feedback,

the site plan has been changed to include:

e Additional evergreen buffering provides year-round privacy for the neighbors.

e Asix-foot vinyl fence along western and northern property lines.

e Sidewalk replacement along the property lines.

e Reduced parking spaces compared to what exists today, a drive-through bypass lane, and adjusted
lighting per Planning Commission requests.

Zoning Compliance for the 3 uses on the property

e Fast Food/Carryout Use: Zoning standards met.

e Fueling Station Use: Meets zoning ordinance criteria.

e Drive-Through Restaurant Use: Meets criteria for setbacks, stacking space, and meets the spirit of
the ordinance relative to buffering from residential areas.

Site plan enhancements above and beyond ordinance requirements

e Setbacks: Increased setbacks from current dimensions:
o East: 50% increase (from 84 to 126 feet).
o South: 38% increase.
o West: 17% increase.
o North: 33% increase.

e Open Space: The plan represents a reduction of 75 parking spaces and 16,000 square feet of
pavement over what exists, increasing open space significantly.

e Buffering and Landscaping: The plan offers enhanced landscaping, additional evergreen trees, and a
six-foot decorative knee wall. Additional parcels to the north have been purchased to provide
greater buffering to residential areas.

In summary, the plan permanently preserves open space, provides a use compatible with the
surrounding commercial and residential areas, and maintains additional buffer zones for adjacent
residential neighborhoods. The project aligns with the Master Plan, which designates the southern
portion of the site as commercial. The development will revitalize a deteriorating site to promote
orderly change.
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The project does not seek dimensional variances and stays within all setback requirements. Very few
waivers have been requested, emphasizing compliance and quality.

Mr. Siwicki concluded his presentation, reminding the Commission that the request this evening is for
the City to either approve or postpone action on the proposed PUD and site plan.

Applicant’s Counsel Pat Lennon provided his legal analysis of the case for approval. The applicant
contends that the application satisfies all the PUD approval criteria, as affirmed by the Planning
Commission. If approved the project would yield tremendous community benefits to the area and
further the public health, safety and welfare of the City. The proposed use would bring the property into
greater conformity with the Master Plan. The PUD would transform a vacant and deteriorating property
into a new state-of-the art Sheetz café and fueling station. There is no other practical or viable use of
the property as currently zoned. The argument for approving the PUD is very strong, both as a practical
matter and as a legal matter.

Public Hearing

Mayor Rich opened the Public Hearing by first noting that comments in opposition to the project had
been received from B. Schwartz, Baldwin, Bob Schwartz, Carl and Susan Sekely, Clarence Norfleet, Dana
Wilmot, the Desai Family, Elena Mityaeva and Tim Pike, Emilio Ramirez/Holly Hill Farms Association,
Farida and Kasim Ali, Glenda McGuire, Jamilah Thomas, Joann Thompson, Kathleen Hayes-Parvin,
Lorraine Kapsa, Mark Sanders/Westgate Subdivision, Michael Lee, Patricia Labrecque, Paul Shultz,
Richard Bzovi, Rob and Patty Love, Robert Kelly, Robert Young, Sherry Griffin, Tim Parvin, and Toni
Bradford.

Comments received in support of the project had been received from Kathy Kustron and Raymond and
Shelly Zink.

Comments received in opposition to postponement were received from Carl Sekely, Michael Lee, and
Tim Parvin.

The following people offered public comment:

e Shelley Stamand, Farmington Hills resident, opposed this development. There are 8 gas stations in
the square mile surrounding this location, and another one is not needed. The best use for the
property will be residential development. The proposed Sheetz would be better located on or near
an expressway.

e Nasim Kazmikha, owner of Saroki’s located inside the Shell Gas Station at 12 Mile and Orchard Lake,
said that when they first opened the Shell station was open 24 hours. The owner decided to close at
night due to the crime that brought to the area. There were numerous gas stations in the area who
offered all the amenities Sheetz was going to offer. The local gas stations also supported the
community whenever asked. Sheetz was a good Fortune 500 company, but did not belong in the
middle of a neighborhood.

e Thomas Brunner, Balmoral Way, felt this was the wrong project at the wrong time, especially as 696
is going to be closing for an extended period of time, and 12 Mile Road will be taking on additional
traffic. This will not be just a neighborhood-only destination. The development is too big for this
neighborhood.
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e lLaura Gervasi, Farmington Hills resident, pointed out that the applicant had not addressed lighting,
which was a big concern of the Planning Commission. Regarding community outreach, Ms. Gervasi
lives next door to this proposed development, but no one has reached out to her. The Sheetz
concept is a nice concept, but this very quiet neighborhood is the wrong place for it.

e Joe Noune also lived in the complex next door to this development, and he agreed with comments
already made. He opposed this development at this location.

e Carl Sekely, President of the HOA for Reserve at Woodcreek, supported comments already made.
Sheetz does not fit with the character of the neighborhood and will likely result in the other gas
stations at that corner going out of business, leaving vacant land that is hard to develop, in other
words solving nothing. Also, no one had reached out to him as President of his HOA. He asked
Council not to postpone, but to vote on this proposal this evening.

e Mary Ann Valade, Colony Park Drive, commended the Sheetz presentation. However, as others had
said, this development did not belong in this location, and there was no need for another gas station
at this corner. She was also curious as to who Sheetz would hire for the positions at this location.

e Chuck Firment, Forestbrook Drive, agreed with Council Member Bruce: no development is better
than bad development. Sheetz has a good product, but it does not belong at this location.

e Allan Whittemore, President of Forestbrook -Pebblecreek HOA and speaking on behalf of the HOA,
opposed the proposed Sheetz at this neighborhood location. There would be little demand in the
neighborhood for the nighttime restaurant availability, and without neighborhood support or
trucker clientele, the location might fail.

e Michele Reid Harris, South Harwich, said they had moved to the WoodCreek subdivision because it
was so quiet. She was concerned about noise, lights and traffic congestion emanating from a Sheetz
at this location. She asked Council to deny approval of this request.

e Brian Ventura, WoodCreek subdivision, was opposed to this PUD request. A PUD is supposed to
create a better environment for the people who live in the area, but a Sheetz gas station will harm
the quiet environment people are used to.

e Lee Blizman, Farmington Hills resident, opposed this PUD request. She emphasized the requirement
that a PUD must improve public health, safety, and welfare without overburdening local services.
She highlighted the repeated mentions of the need for a traffic study during Planning Commission
discussions and correspondence from the city engineer, noting that approval of the site plan should
not proceed without a thorough review of traffic impacts. Ms. Blizman also noted that should
Council approve this proposal, it needed to set aside the promised open space into perpetuity,
regardless of which business might locate there in the future.

e Bruce Roberts, Forest Brook Drive, was concerned about the implications of 40 parking spots at a
facility that is open 24 hours, opening the property to inappropriate night-time uses. This PUD was
not solving an existing problem, nor was it providing a benefit to the residential community, as
people who had purchased their homes based on the neighborhood character had not foreseen
such a business going in at this corner.

e Chandra Koganti, Millbrook, asked that Council make a decision this evening and not postpone
action on this PUD request. He opposed this development on behalf of the next generation and the
future of Farmington Hills.

e Johnene Koganti, Millbrook, said she was not speaking against Sheetz, but she was opposed to a
Sheetz facility being constructed at this location. She was concerned about traffic, and about the
people drawn to this location in the middle of the night. Those customers would not represent
captured traffic but would be destination traffic. Regarding traffic, she noted the number of parents
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who must drive their children to nearby schools, including Mercy High School, the STEAM Academy
which had 700 students with no bussing, and other nearby schools in the area.

e Michael Yandora, Moran Street, supported Sheetz developing at this location. Sheetz stores were
amazing, and the company had a great time-tested business model. It was wrong to stifle
competition. There were legitimate reasons to have a 24/7 operation, which could be helpful to
people coming home from late shifts or needing supplies in the middle of the night.

e Frank Asmar, local developer, said he had built the Crestwood Meadows condominiums that were
next door to this proposed project. He did not think the proposed project was compatible in this
area. Rather it belonged on major thoroughfares such as Telegraph, Woodward, or M-59.

e Dion DeGennaro spoke on behalf of his mother who lives directly across the street from the
proposed development. He supported comments already made. He noted the Planning
Commission’s approval was based on the applicant making changes to the lighting and the drive-
through. Sheetz relies on its bright lighting for safety during its overnight hours, but that same
lighting will negatively impact the neighborhoods. He asked Council not to delay their decision, and
to deny approval of this PUD.

e Amy Broglin-Peterson, Westgate subdivision, was familiar with Sheetz and knew it to be an excellent
business. However, it did not belong in this neighborhood setting. Noting that she taught business at
Michigan State University business school, Mr. Broglin-Peterson said she viewed Sheetz’ attempts in
the area as taking a predatory position, and she did not support approving this request.

e Michael Menlo, WoodCreek subdivision, said he had been to a number of Sheetz locations and could
attest they are clean and well run. However, he did not support a Sheetz facility at this location.

e Angie Smith brought up a variety of concerns, including the alcohol sales, the 24 hour operation, and
the additional traffic. She strongly supported finding another restaurant — and not a gas station — for
this location.

e David Bager representing the 64 homes in the Franklin Forest and Fairway HOA, wanted to go on
record supporting the comments made this evening. This is the wrong development for this
location. He urged Council not to table action, but to vote on the matter tonight.

e Kathleen Hayes-Parvin, Sylvan Lane, reviewed the history of development in this area, including at
one time the application to have a big box store going into the same southeast corner of that
intersection. The City denied approval, and the L-shaped strip mall that is successfully located there
is the result. Community members who were speaking this evening were trying to keep the integrity
of their neighborhoods.

e Tim Parvin spoke on behalf of the Heatherwood Condos on Sylvan Lane. They opposed this
development, which would negatively impact their homes 1/8 of a mile away. The Sheetz operating
model belonged at a freeway exchange. Referencing the new ordinance that addressed new auto
repair shops, car washes and gas stations, he asked Council to vote tonight and not postpone.

e Margaret Keyes-Howard, President of the Enclave of Heatherwood, Sylvan Circle, noted that their
Board of Directors unanimously opposed a Sheetz station coming to their neighborhood. The
proposed development was incompatible with the neighborhood.

e Joan Theresa Gebhart, Pine Knolls Condominium Association, opposed the proposed development.
The proposed Sheetz store and pumps would not enhance the physical environment or the daily
living circumstances of the neighborhood residents. She suggested soliciting citizen input on the
future development of the subject site.

e Anne Logan, Vice President of the HOA at Pine Knolls, was opposed to the proposed development.
She asked about the long-term ecological impact of putting a gas station at that corner.
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e Sam Dorcheu, Pine Knolls, and an architect by profession, echoed comments made by Ms. Logan
and others.

e Dennis Latner, Farmington Hills resident, referenced reports of serious crime at Sheetz locations
throughout their service area. Mr. Latner opposed this requested development. He quoted from
Sheetz’ testimony before a Congressional committee [January 18, 2024] and asked Council to deny
this request as the proposed development was not compatible with the neighborhood.

e Hank Murawski, President of the WoodCreek Civic Association, representing the 300+ residents
bounded by 12-Mile, 13-Mile, Middlebelt, and almost all the way to Inkster, opposed this request.
He asked a series of rhetorical questions regarding the development, ending with the question:
what benefits does the PUD provide to the surrounding neighborhoods and the City? The new
shrubbery, the sidewalk, the fence along Middlebelt, are not benefits, but rather are attributes and
characteristics of the development. This was not an appropriate location for a Sheetz gas station.

e Craig Roshak, WoodCreek subdivision, opposed this PUD request. This was not about Sheetz as a
company but was about what is appropriate for the existing neighborhood. He asked Council to
deny this request.

e Trevor Duke, a commercial real estate professional, emphasized the challenges developers face in
gaining approval for projects, especially when opposition from residents can create an "echo
chamber" of dissent. He highlighted the negative consequences of repeatedly rejecting projects,
warning that continued denials could result in blight, lower property values, and a reputation of a
city unfriendly to new businesses. He pointed out examples of growth in neighboring municipalities
and advocated for a balanced approach that maintains high standards while encouraging
development. He shared support from young families in his neighborhood who favor the Sheetz
proposal and urged the City and residents to embrace opportunities for responsible growth, warning
that rejecting capable developers risks losing out on beneficial projects, leaving properties to decay
or face less desirable uses in the future.

e Paula Turza, Woodcreek, opposed the proposed Sheetz development at this location and agreed
with comments previously made.

e Ron Evans, Timbercrest subdivision, opposed approval the Sheetz development at this location for
reasons already stated. He wondered if the Planning Commission had access to any kind of study or
data regarding putting a Sheetz in this kind of neighborhood location.

e C(Clarence Norfleet, Timbercrest subdivision, opposed approval of the Sheetz development at this
location for reasons already stated.

e Joseph Williams opposed approval of the Sheetz development at this location, and asked Council to
deny the request.

e Joan Williams emphasized that the comments opposing this proposal were not aimed at Sheetz as a
company. The opposition was to this kind of business at this location, which she also opposed. She
asked Council to deny this request.

e Pea Gee, Farmington Hills resident, opposed this request for a PUD for a Sheetz development at this
location.

e George Senawi, Orion Court, said this development would face his front door. He would lose privacy,
and was very concerned about how the added traffic would affect his children’s safety.

o Jeff Goodman, Woodcreek subdivision, expressed his support for the proposed Sheetz development,
emphasizing its potential benefits for the area. He highlighted Sheetz's modern design, expanded
offerings beyond fuel, and potential to enhance convenience for residents, particularly during late-
night hours when other options are unavailable. He shared the value of a 24-hour establishment,
such as the need for late-night food or over-the-counter medicine during family emergencies and
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noted that Sheetz's well-lit design and proximity to law enforcement would contribute to safety and
deter crime.

As no other public indicated they wished to speak, Mayor Rich closed the Public Hearing and brought
the matter back to City Council.

Mayor Pro Tem Dwyer thanked the residents for coming out tonight. This was an important issue for
residents and for Council, and he indicated he would be voting to deny this proposal.

Council Member Bruce expressed appreciation for the Sheetz proposal and acknowledged the
company’s success. However, he was opposed to the project as being too big and incompatible with the
quiet residential character of the area. In terms of this development providing a service the City needs,
Council was working to address the oversaturation of gas stations in the area; another gas station was
not needed. Additionally, the large scale and 24-hour operation of the project felt more akin to a truck
stop. He emphasized that the corner already has two gas stations, which are sufficient. Council Member
Bruce also raised the concerns about the potential for Sheetz to outcompete existing businesses, leaving
vacant gas station properties behind, which situation would not benefit the City. Nevertheless, he hoped
Sheetz could find a more suitable location in Farmington Hills.

Council Member Bruce did not support tabling this proposal, as he would not be able to approve revised
plans in any form as they would still include a gas station at this location.

Noting that the applicant had the right to respond to public comment, Mayor Rich acknowledged Mr.
Siwicki and the Sheetz development team.

Mr. Siwicki thanked everyone for speaking this evening. He emphasized their request for a
postponement to finalize site plan adjustments and incorporate additional enhancements based on
what they had heard.

Mr. Siwicki highlighted safety features, noting Sheetz’ well-regarded security systems, collaboration with
law enforcement, and longstanding reputation for safe and attractive facilities. Sheetz does not attract
crime but does deal with crime as it occurs.

Regarding traffic, Mr. Siwicki explained that convenience stores primarily capture existing traffic rather
than generate new trips, and their Traffic Impact Study supports this assertion.

Mr. Siwicki defended the need for and right of competition in the gas station market, asserting that
Sheetz offers unique benefits such as high-quality architecture, significant green space enhancements,
reduced impervious area, and pedestrian improvements. He reiterated the project’s $8.5 million
investment, increased tax revenue, and community contributions like weekly food bank donations and
Special Olympics support.

Mr. Siwicki again asked for a postponement.

Applicant Counsel Lennon underscored that the project meets all PUD criteria as determined by the
Planning Commission and noted that the current zoning allows for multifamily development, which
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could have a greater impact on traffic and setbacks than the proposed Sheetz facility. He urged Council
to consider the property’s potential use and the risks of leaving it undeveloped. He expressed
confidence that their revised proposal will address concerns and deliver significant community benefits.

City Attorney Joppich clarified that the Planning Commission made a recommendation to City Council
and made preliminary findings as part of that recommendation. However, City Council will make the
decision to approve or not approve the project. There are many criteria in the ordinance that talk about
discretion of the City Council, the use of the property, the benefits and other matters in terms of the
intent of the PUD process, including compatibility with the surrounding neighborhood, as found in the
intent and purpose sections of the ordinance. The Planning Commission has moved this application
forward, but Council is not bound by the Planning Commission’s recommendation.

Council Member Bridges thanked the Sheetz team for their interest in Farmington Hills but emphasized
that the proposed development at 12 Mile and Middlebelt is incompatible with the area. He
acknowledged the Planning Commission's recommendation for approval but highlighted that the
Council’s role involves reviewing the Commission's findings alongside extensive public input, which
overwhelmingly opposed the project.

Council Member Bridges underscored the importance of maintaining the character of Farmington Hills
neighborhoods, a priority he has upheld during his 16 years on the Council. He concluded that the
residential nature of the surrounding area and the existing zoning make the proposed location
unsuitable for Sheetz, while reiterating the City’s openness to considering Sheetz at a more appropriate
site.

Council Member Knol thanked the residents and Sheetz representatives for their time and engagement,
acknowledging the importance of community involvement in local government. While recognizing
Sheetz as a reputable business, Knol believed the intensity of the project is incompatible with the
surrounding single-family residential neighborhoods.

Council Member Knol emphasized that a 24-hour operation of this scale would be better suited to a
commercial district near an expressway or major thoroughfare rather than a residential or
neighborhood business area.

Regarding the conversation about competition — something she supported — Council Member Knol
raised concerns about the challenges of redeveloping gas station properties due to potential
underground contamination from the fuel tanks. Failed gas stations often remain abandoned and
difficult to repurpose.

Council Member Knol concluded by advocating for denying the proposal tonight to save residents and
Sheetz further time and effort, as the core elements of the business model—24-hour operation and gas
station use—are incompatible with the site.

Council Member Boleware thanked the residents and Sheetz representatives for their time tonight.
While acknowledging Sheetz’ successful business model, Council Member Boleware expressed concerns
about the lack of clear community benefits that the project would provide under the PUD process.
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Specifically, she highlighted the existing saturation of gas stations in Farmington Hills— more than 30 —
and questioned the added value of introducing another gas station at this location.

Council Member Boleware emphasized the residential nature of the area, pointing out that traffic along
12 Mile Road is minimal at night and that a 24-hour, brightly lit operation would not align with the
neighborhood's character or needs. She noted the nearby presence of established businesses like
Farmhouse Coffee and Bella Vita, which already meet the community's needs for refreshments and light
meals, further reducing the unique value Sheetz might bring to the area. She also agreed with concerns
already stated regarding the potential for creating new abandoned gas station sites.

Council Member Boleware supported an immediate vote, stating that her position would not change
even with further enhancements to the proposal as long as it remained a gas station. She suggested that
Sheetz explore other potential locations, such as Grand River and Middle Belt, where their operation
might be more compatible.

Council Member Aldred thanked Sheetz for their interest in coming to Farmington Hills. However, he
agreed with his fellow council members in comments already made. He noted there are 41 gas stations
in Farmington and Farmington Hills, twice the density of neighboring communities, which is why Council
has recently changed the ordinance regarding where new gas stations can be located in the City. Having
a new gas station at the proposed site did not bring value to the City.

Mayor Rich said that her father had owned a 24-7 gas station in Benton Harbor, and she appreciated
there was a time and place for those businesses. In her opinion and for reasons already stated, 12 Mile
and Middlebelt was not such a place. She did not believe postponing the decision would make a
difference.

MOTION by Bruce, support by Aldred, that the City Council of Farmington Hills hereby resolves
that the applications for PUD Plan 1, 2024, including Site Plan 54-7-2024, both dated July 17,
2024, submitted by SkilkenGold Real Estate Development, are denied, because they do not meet
all provisions set forth in Section 34-3.20 of the Zoning Ordinance and the proposed
development will adversely affect the public health, welfare, and safety for the following

reasons:
1. Itis not compatible with the area at all.
2. Itis too dense of an operation.
3. The light, the noise, and other issues discussed are a negative effect on the area.
4. There is not a public benefit.
5. Council has discussed limiting the number of new gas stations.
6. It will have an adverse effect on the neighborhoods in the area.
Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE
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MOTION CARRIED 7-0.

NEW BUSINESS
CONSIDERATION OF APPROVAL OF THE INTRODUCTION OF AN ORDINANCE TO AMEND THE
FARMINGTON HILLS CODE OF ORDINANCES, CHAPTER 2, “ADMINISTRATION,” ARTICLE 1V, “BOARDS,
COMMISSIONS, AND COUNCILS,” TO ADD DIVISION 12, “INNOVATION, ENERGY, AND
ENVIRONMENTAL SUSTAINABILITY COMMISSION,” TO PROVIDE FOR THE ESTABLISHMENT TO SAID
COMMISSION AND ITS AUTHORITY, PURPOSES, DUTIES AND MEMBERSHIP. CMR 1-25-04
MOTION by Aldred, support by Boleware, that the City Council of Farmington Hills hereby
approves the INTRODUCTION of an Ordinance amending Chapter 2 of the code of the City Of
Farmington Hills, “Administration,” Article 1V, “Boards, Commissions, And Councils,” to add
Division 12, “Innovation, Energy, And Environmental Sustainability Commission,” to provide for
the establishment of said commission and its authority, purposes, duties, and membership.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

CONSENT AGENDA
RECOMMENDED APPROVAL OF THE REVISED BUDGET STUDY SESSION MEETING DATES OF MAY 13
AND MAY 14, 2025.
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby approves
the revised budget study session meeting dates of May 13 and May 14, 2025.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE
MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF RESCHEDULING THE REGULAR CITY COUNCIL MEETING OF MARCH 10,
2025 TO MARCH 3, 2025.
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby reschedules
the regular City Council meeting of March 10, 2025 to March 3, 2025.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE
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MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF AWARD OF BID FOR SIGN SHOP LATEX PRINTER, PLOTTER AND
LAMINATOR TO GRIMCO, INC. IN THE AMOUNT OF $35,804.56. CMR 1-25-05
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby authorizes
the City Manager to issue a purchase order to Grimco, Inc. of Whitmore Lake, Michigan in the
amount of $35,804.56 for the purchase and installation of a replacement sign shop printer,
plotter and laminator located at the Division of Public Works.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF PURCHASE OF COMMUNITY ENGAGEMENT AND RECRUITING POLICE
VEHICLE TO LUNGHAMER FORD FOR ONE (1) 2025 FORD MUSTANG IN THE AMOUNT OF $57,756.00,
AND TO UTILIZE EXISTING SUPPLIERS TO EQUIP THE VEHICLE WITH NECESSARY EMERGENCY
EQUIPMENT, GRAPHICS, COMPUTER AND RADIO IN AN AMOUNT NOT TO EXCEED $37,244.00. CMR 1-
25-06

MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby authorizes
the City Manager to issue purchase order(s) as follows:

1) To Lunghamer Ford for one (1) 2025 Ford Mustang in the amount of $57,756.00.

2) To utilize existing suppliers to equip this vehicle with necessary emergency equipment,
graphics, computer and radio, not to exceed $37,244.00.

3) The total cost of this project will equal that of the grant amount, $95,000.00.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF AUTHORIZATION OF AGREEMENT WITH CIVICPLUS FOR TECHNOLOGY
SOLUTIONS IN THE ESTIMATED ANNUAL AMOUNT OF $20,000. CMR 1-25-07
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby authorizes
the City Manager to issue a purchase order to CivicPlus for the purpose of providing technology
solutions in the estimated annual amount of $20,000.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
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Nays: NONE
Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF EXTENSION OF BID FOR AS NEEDED FACILITIES ELECTRICAL AND
INTERIOR LIGHTING UPGRADES TO GRAYBAR FOR THE DURATION OF THE CONTRACT, WITH POSSIBLE
EXTENSIONS. CMR 1-25-08
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby authorizes
the City Manager to approve all budgeted purchase orders for electrical and interior lighting
renovations, data communication and security, hardware and services with Graybar for the
duration of the contract with possible extensions until January 31, 2029, under the same terms
and conditions through mutual consent between the City and Graybar.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF EMERGENCY REPAIR OF KITCHEN SANITARY LINE AT COSTICK CENTER
WITH GUARDIAN PLUMBING IN THE TOTAL AMOUNT OF $68,648.99. CMR 1-25-09
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby authorizes
the City Manager to issue payment to Guardian Plumbing, for the emergency repairs of the
broken sanitary line and grease trap issue at the Costick Center, in the grand total amount of

$68,648.99.
Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL, AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF EXTENSION OF AGREEMENT FOR THE 2025 SPRING/SUMMER
CITYWIDE PLANTING PROGRAM WITH CRIMBOLI NURSERY INC. CMR 1-25-10
MOTION by Bruce, Support by Knol, that the City Council of Farmington Hills hereby approves
the extension of the agreement with Crimboli Nursery Inc., for the 2025 Spring/Summer
Citywide Planting Program; and

FURTHER RESOLVES the authorization of the City Manager and City Clerk to prepare and execute
the extension of the agreement on behalf of the City of Farmington Hills and issue a purchase
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order for the same.

RECOMMENDED APPROVAL OF CITY COUNCIL REGULAR SESSION MEETING MINUTES OF DECEMBER 9,
2024.

MOTION by Bruce, support by Knol, that the City Council of Farmington Hills hereby approve the
city council regular meeting minutes of December 9, 2024.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

RECOMMENDED APPROVAL OF CITY COUNCIL STUDY SESSION MEETING MINUTES OF DECEMBER 9,
2024.

MOTION by Bruce, support by Knol, that the City Council of Farmington Hills hereby approve the
city council study meeting minutes of December 9, 2024.

Roll Call Vote:
Yeas: ALDRED, BOLEWARE, BRIDGES, BRUCE, DWYER, KNOL AND RICH
Nays: NONE

Absent: NONE
Abstentions: NONE

MOTION CARRIED 7-0.

ADDITIONS TO AGENDA
There were no additions to the agenda.

PUBLIC COMMENTS
None.

CITY ATTORNEY REPORT
Attorney report was received by Council.

ADJOURNMENT
The regular session of City Council adjourned at 12:54AM.

Respectfully submitted,

Carly Lindahl, City Clerk
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MINUTES
SPECIAL JOINT STUDY SESSION MEETING
FARMINGTON HILLS CITY COUNCIL
FARMINGTON CITY COUNCIL
FARMINGTON BOARD OF EDUCATION
JANUARY 27, 2025 - 6:00P.M.
FARMINGTON HILLS CITY HALL — COUNCIL CHAMBER

1. CALL MEETING TO ORDER

The Farmington Hills City Council meeting was called to order by Mayor Rich at 6:00pm.

The City of Farmington City Council meeting was called to order by Mayor LaRussa at 6:00pm.

The Farmington Public Schools Board of Education meeting was called to order by President Weems at
6:00pm.

2. ROLL CALL AND INTRODUCTIONS
City of Farmington Hills
Council Members Present: Aldred, Boleware, Bridges, Bruce, Dwyer, Knol and Rich

Council Members Absent: None

City of Farmington
Council Members Present: Balk, LaRussa, Parkins, Schneemann, Taylor (arr. 6:15pm)

Council Members Absent: None

Farmington Public Schools Board of Education
Members Present: Blau, Heinrich, Hull, Smith, Turner, Walker, Weems
Members Absent: None

Others Present

City of Farmington Hills: City Manager Mekjian; Assistant City Manager Mondora; City Clerk
Lindahl; Deputy City Clerk Ashley Hopper; Director of Special Services
Schnackel, Director of Communications and Community Engagement
Sullen-Winn, and Director of Diversity, Equitiy and Inclusion and
Employee Development Harvey, Interim Police Chief Piggot, Fire Chief
Unruh, and City Attorney Joppich

City of Farmington: City Manager Murphy, City Attorney Saarela, Director of Public Safety
Houhanisin; City Clerk Bachman and Bill Wood, Fire Marshal

Board of Education: Superintendent of Schools Coffin; Assistant to the Superintendent
Scripture

3. COLLABORATIVE OPPORTUNITIES
Mayor Rich explained that the purpose of tonight’s meeting is to explore opportunities for
collaboration between the councils and the school board. The focus will be on identifying
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meaningful joint efforts that can benefit the community. A list of five key topics had been
developed with input from the participants.

a. Communication
e Strengthen communication between the School Board and City Council
e Share minutes and other key communications between the City Council, School Board, and
the City of Farmington to foster collaboration

Discussion

A significant number of Farmington/Farmington Hills residents are not connected to the school.
Accessing communication between the cities and the schools and then appropriately sharing out
to the residents can help bridge this gap.

Suggestions included:

e Establish regular strategic planning discussions between a representative from the school
board, superintendent’s office, and one or two members of each city council, meeting
monthly or at least quarterly to improve communication — if quarterly talk by phone at least
monthly. The purpose is to improve communications and work on strategic planning
together.

e Have a liaison from each council meet with Superintendent Coffin and Board President
Weems to have a more in-depth discussion regarding issues facing the schools and cities.

e City managers, law enforcement, and superintendent establish a weekly phone call and/or
email to update each other on what is happening within each sphere of influence.

e As strong communication builds a successful community, and as residents often ask council
members and city officials for information regarding the schools, having a readily available
reference (a “cheat sheet” that includes recent events) would help the cities provide
accurate information while they communicate their support for the schools. Superintendent
Coffin provided such a sheet to the attendees. Similar documents are provided by the cities
as a matter of course — these should be regularly shared around.

e Provide links regarding the school district on each city website, with a short but clear
statement that the schools are valued partners in the life of the city. Links to the cities can
be posted on the school website.

e Broadcast school closings broadly, especially since closings affect others —the Costick Center
closes when the schools close.

e The library is a significant community resource and its director and board are open to
collaborative efforts; they should be invited to join the conversation in the future.

These suggestions were well received; the consensus appeared to move forward with
concurrent implementation, with quarterly strategic planning meetings attended by liaisons and
weekly conversations between the city managers, law enforcement, and the superintendent
receiving highest priority.

b. Student Achievement
e Encourage residents including seniors to volunteer and support student learning.
e Develop ways for the City to support and honor student achievement.
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e Share research findings and programming updates from the School Board to foster ideas on
how the City can support educational efforts.
e Addressing childhood hunger

After reviewing current achievements goals and strategies in order to accelerate learning
growth and achievement, while continuing to identify and support students who are struggling
academically, Superintendent Coffin pointed out that students who come to school hungry, or
lacking adequate housing, or with worries about what will happen after they leave the school
day, are not learning-ready. Ensuring students have proper nutrition, adequate and safe
housing, community support and outreach for the entire family, promotes readiness for
learning.

Families who have meaningful and engaging work experiences and opportunities, and students
who are emotionally, psychologically and physically safe, are learning-ready.

The cities and the schools can work together to ensure students are ready to learn when they
come to school.

Discussion

Regarding clarity of terms and action:

e Improve the messaging regarding student achievement, so that messaging is consistent
across all entities.

e Achieve clarity in what the cities can do to support the school district and then set
meaningful goals to achieve that.

e Share the school’s dashboard (it’s “north star”) at the next quarterly meeting.

Suggestions included:

e Help students be learning-ready by strengthening families. Include parenting classes and
support groups in offerings at The Hawk. Explore partnering with the Michigan School of
Psychology to help with this effort.

e Encourage the wider community to support the schools through millages and volunteerism.
Develop messaging for residents who do not have students in the public schools. Emphasize
the benefit of a successful school system to the entire community.

Addressing student hunger

e After significant discussion regarding the importance of this issue and acknowledging that
the State provides free breakfasts and lunches to all students, the suggestion was to form a
subcommittee to research and ultimately facilitate coordination across all available
community resources to address student hunger, which often reflects family hunger and
points to other needs within families. Include in this coordination the Children, Youth and
Families Commission, CARES, and other organizations and agencies.

Honoring student and educator achievement

o Develop ways for the cities to support and honor student achievement, and also educator,
staff, and district-wide achievements.
0 Acknowledge student and staff achievements and at city council meetings.
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0 Proactively show up at student achievement events, including graduations.
0 Participate in March Reading Month at the schools.

c. Job Readiness and Experiential Learning
e Foster internships and real-world learning opportunities in city departments and local
businesses.
e Offer the City’s resources and alliances to create job opportunities for young people.
e Internship/Summer Employment
e Shadowing Program

Discussion

In addition to the list above, the following items were discussed:

e Encourage students to attend municipal meetings.

e Formalize the shadowing program

e Take a youth delegation to the National League of Cities.

e Internships should be thought of broadly and include the professional community as well as
the government bodies.

e Give students the opportunity for speaking engagements at city hall on a variety of topics,
including sharing their family’s original culture.

e Strengthen the relationship with the Chamber of Commerce and involve them with these
goals and activities. Engage with Oakland County relative to opportunities they offer.

e Help students to be work-ready by helping them get a work permit.

e Support and participate in career day, which this year is on April 25.

e Support and facilitate information regarding summer jobs.

¢ Involve the homeowners associations and the DDA.

e Again, involve the Library with its unique resources.

As this discussion was wide-ranging with potentially many moving parts, Mayor Rich suggested
that representatives from each entity together form a sub-group to explore actionable ideas
around the concept of job readiness and experiential learning.

d. School Safety and Emergency Preparedness
e Strengthen school safety through better coordination between the Schools and the Police
Department.
e Encourage active shooter training in schools through collaboration with the Police
Department.
e Discuss Emergency Preparedness. Possibly develop a round-table collaborative exercise.

Farmington Hills Mayor Pro Tem Dwyer, drawing on his extensive law enforcement experience
including his years as Chief of Police in Farmington Hills, expressed deep concern over rising gun
violence and the need for stronger school safety measures. He noted that while the community
has been fortunate to avoid a major school-related shooting incident for over 40 years, the
school district remains at risk. Reflecting on his past role in establishing the school liaison officer
program, he stressed that more proactive steps are necessary and should be taken
immediately. He emphasized that active shooter training has to be the top priority, urging
regular, full-scale active shooter exercises involving both law enforcement and school personnel.
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He warned that preparedness alone is insufficient without comprehensive, realistic drills that
take months to properly plan.

Superintendent Coffin provided an overview of the district's ongoing safety initiatives and
partnerships with local law enforcement. She emphasized the strong collaboration between
Farmington Public Schools, the Farmington Public Safety Department, and the Farmington Hills
Police Department, particularly through the School Resource Officer (SRO) program.

Superintendent Coffin highlighted the district’s expansion of ALICE training, which now occurs
four times a year as full-day sessions, incorporating CPR and Stop the Bleed training. This
training is mandatory for all new staff and has been extended to noon aides upon their request.
The sessions are supported by local law enforcement, district nurses, and MedSkill students.

To enhance emergency response, the District recently adopted standard response protocols,
ensuring a uniform communication system across all schools. Public address systems have been
pre-programmed with five standardized emergency announcements, allowing any staff member
to quickly initiate an appropriate response. Bullet-resistant glass has been installed in key areas
across all buildings to enhance security in high-traffic student spaces.

Additionally, the district is actively updating its emergency operating plans in coordination with
SROs, principals, and crisis teams to ensure consistency and awareness throughout the District.
As part of security improvements, they have explored solutions like Centegix and other security
companies to supplement the existing four SROs. The district is also evaluating vape sensors
with motion detection capabilities for school bathrooms.

Superintendent Coffin affirmed the District’s commitment to school safety and welcomed
further discussions or recommendations.

When asked about conducting a full-scale, one-day active shooter exercise at the high schools in
coordination with law enforcement, Superintendent Coffin expressed support for the initiative.

Discussion followed, focusing on:

e Appreciation for the good work Superintendent Coffin is doing regarding this issue, and the
effective partnerships she has forged with the local police departments.

e Understanding that a potential student shooter can be stopped if he is noticed early
enough.

e Acknowledgement that this issue has different components, including easy access to guns.

e Suggestion that the Cities offer OK2SAY training for the wider community.

e Prevention involves specific actionable items, several of which —including an emphasis on
“noticing and belonging” — are being currently implemented throughout the school district.

After robust discussion, there appeared to be consensus that the best outcome of tonight’s
meeting is for the police chiefs from both Farmington and Farmington Hills to continue to work
with the school administration regarding the best way to move forward, with the
recommendation that high school students receive the same full ALICE training as staff, and that
the one-day full-scale training event described by Mayor Pro Tem Dwyer be a priority.
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e. Transportation
e Before and after school tutoring

School Board President Weems noted her concern that some students are not able to take
advantage of after school mentoring and/or activities because they don’t have after school
transportation. This situation relates to academic achievement. President Weems wondered if
there was an opportunity for the City to help provide after school transportation.

President Weems further clarified that the after school program at The Hawk is only for middle-
school students. She was suggesting that after school transportation be provided for high school
students who stay at the school for additional mentoring/academic help.

Mayor Rich acknowledged the request but was unable to provide a response without more
information and research.

4. PUBLIC COMMENT
Bill Lubaway, Farmington resident, said he had attended the Michigan State Board of Education
meeting on January 14. Despite Michigan’s adoption of strategies a decade ago to rank among the
top 10 states in K-12 education, yet the state currently ranks 41st out of 50.

Mr. Lubaway highlighted disparities in literacy proficiency across school districts. Farmington School
District’s 58% proficiency rate places it 68th out of 580 districts. He emphasized that African
American and low-income students in both Michigan and Farmington lag significantly behind their
peers. He challenged Farmington Public Schools to take a leadership role in closing the achievement
gap and improving educational outcomes statewide.

CLOSING COMMENTS

Council and Board members expressed appreciation for tonight’s meeting, and enthusiasm for
continuing this important collaborative effort. Conversation had been respectful, wide-ranging, and has
led to actionable ideas including appointing liaisons and beginning a structure to provide a meaningful,
unified effort to work together to support the success of all students and families in the community.

Mayor Rich thanked everyone for their active participation and suggested reconvening toward the end
of summer to assess progress and determine next steps. As there appeared to be consensus, the Library
would also be invited to participate in future discussions.

ADJOURNMENT
The Joint Meeting adjourned at 8:22pm.

Respectfully submitted,

Carly Lindahl, City Clerk
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