AGENDA
CITY COUNCIL STUDY SESSION
APRIL 27, 2026 - 5:30PM

CITY OF FARMINGTON HILLS
CITY HALL - COMMUNITY ROOM

31555 W ELEVEN MILE ROAD
FARMINGTON HILLS, MICHIGAN

Telephone: 248-871-2410 Website: www.fhgov.com

1. Call Study Session to Order

2. Roll Call

3. Consideration of approval to enter into a closed session to consider and discuss with
Chief Piggott and other representatives of the Farmington Hills Police Department the
security measures, including security plans and procedures, which relates to the ongoing
security of City Council. (Note: Council will return to open session immediately following
the closed session).

4. Sponsorship Solicitation Services update

5. Heritage Park Interlocal Agreement update

6. Adjourn Study Session

Respectfully submitted,

Carly Lindahl, City Clerk

Reviewed by:

Karen Mondora, Acting City Manager

NOTE: Anyone planning to attend the meeting who has need of special assistance under the
Americans with Disabilities Act (ADA) is asked to contact the City Clerk’s Office at 248-871-2410 at
least two (2) business days prior to the meeting, wherein necessary arrangements/
accommodations will be made. Thank you.
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SPECIAL SERVICES

DATE: April 21, 2026

TO: Mayor and City Council

FROM: Bryan Farmer, Interim Director of Special Services
CC: Karen Mondora, Acting City Manager

Vickie Sullen-Winn, Communications and Community
Engagement Director

SUBJECT: Sponsorship Solicitation Services Update

On March 24, 2025, the Farmington Hills City Council amended the Sponsorship of
Events, Naming Rights and Advertising policy. This policy provides guidance to City
administration and contractors regarding proposals and requests for both private
sponsorship of City events and for City co-sponsorship of, participation in, or assistance
with private events or organizations in the community, and also governs the purchase of
naming rights and advertising space within the City to support, coordinate, and manage
the process for consistency and uniformity in such matters.

On July 14, 2025, the Farmington Hills City Council approved a contract for sponsorship
solicitation services from the Superlative Group.

Over the past several months, City staff from the Special Services Department and
Communications and Community Engagement Department met with representatives from
the Superlative Group, who performed:

— Site visits

— Asset inventory

— Identifying exposure opportunities

— Local media value analysis

— Quantitative assessment of sponsorship benefits

— Qualitative assessment of sponsorship benefits

On April 27, 2026, the Superlative Group, along with City staff, will provide an update to
members of the Farmington Hills City Council. The presentation will include plans for
naming rights and sponsorships, an overview of the sales strategy, asset evaluation
process for key inventory like The Hawk, and expected sponsorship revenue. Following
the presentation to Council, the solicitation of sponsorships on behalf of the City will
begin immediately.

Attached is a copy of the presentation to be presented by the Superlative Group.



THE SUPERLATIVE GROUP, INC.

4

Superlative

NAMING RIGHTS & SPONSORSHIP
SALES SERVICES
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Prepared for : NILLS

SPONSORSHIPS ARE EVOLVING.
WE ARE LEADING THE WAY.




THE SUPERLATIVE GROUP, INC.

OUR FIRM

Founded in 1994, Superlative is headquartered in Cleveland
with offices in Toronto, Canada, and London, UK.

We are an industry-leading team of sales executives, valuation
analysts, attorneys and accountants that lead the sponsorship
marketing process from asset identification and valuation
through negotiation, closing and auditing of partnerships.

Superlative is the foremost expert in the valuation and sale
of Naming Rights and corporate sponsorships for public and
private sector clients.

For over 30 years, Superlative has valued and negotiated more

than $4 billion in Naming Rights and corporate sponsorships
for our clients.




THE SUPERLATIVE GROUP, INC.

PROJECT TEAM

EXECUTIVE TEAM

MYLES GALLAGHER KYLE CANTER

President & Chief Executive Chief Operating Officer
Officer

VALUATION LEADS CLIENT SERVICES SALES LEADS

JUSTIN BRODSKY ETHAN RICHARDS MATT KORTE SEAN CAIN

] - - . . BRIAN MORACZ CLAIRE REDDY ) ; )
Vice President of Valuation Difseter of Vel usion & Vice President of Vice President of Senior Vice President of Corporate Vice President of Corporate
& Analytics AMEIE7es Client & Legal Services Client Services Partnerships & Development Partnerships & Development




THE SUPERLATIVE GROUP, INC.

SPONSORABLE ASSETS

TOTAL ANNUAL REVENUE: $540,000

TOTAL POTENTIAL REVENUE OVER 25 YEAR TERM: $18.9 MILLION

THE HAWK

« The Hawk Presenting Rights - Farmington Hills Community Center

o Athletic Campus at The Hawk

« Stadium, Field, & Track at The Hawk

« Pickleball/Tennis Courts at The Hawk
 Recreation Wing at The Hawk

o Fitness Center & Gym at The Hawk

« Aquatics Center at The Hawk

« Multi-Sports Simulators at The Hawk
 Performing Arts Wing at The Hawk

« Mainstage Theatre at The Hawk

 Black Box Theatre at The Hawk
» Visual Arts Wing at The Hawk

COSTICKACTIVITIES CENTER

« New Costick Activities Center - at The Hawk
o Costick Activities Center

FOUNDER’S SPORTS PARK
« Founder’s Sports Park Presenting Rights
 Farmington Hills Ice Arena Naming Rights

« Riley Skate Park at Founders Sports Park
OTHER PARKS
 Heritage Park Naming Rights
 Nature Center at Heritage Park
» Riley Archery Range at Heritage Park
 Pioneer Park Naming Rights
 William Grace Dog Park Naming Rights
EVENTS/PROGRAMS
« Summer Concert Series
o Citywide Open House
« Farmington Hills | Do Still
 Other Events based on brand desires



THE SUPERLATIVE GROUP, INC.

SALES PROCESS

Superlative’'s primary objective is to generate maximum revenue for our clients.
Upon completion of our valuation, Superlative recommends immediately moving
forward with a strategic sales campaign, beginning with the client’'s most valuable
opportunities. Prioritizing assets in this manner ensures optimum revenue generation
by taking the largest asks to market first. To ensure that coverage is comprehensive,
Superlative uses a systematic approach to contact marketing partners.

NEGOTIATING &
PROSPECTING COMPLETING PRESENT
AGREEMENTS AGREEMENTS
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CONTRACT MANAGE & AUDIT PROGRESS
FULFILLMENT ONGOING RIGHTs  ACTIVATION & AUDIT REPORTS




THE SUPERLATIVE GROUP, INC.

VALUATION PROCESS

QUANTITATIVE
ANALYSIS

Quantitative Benefits
reflect the ability to
effectively measure the
return on investment

that your organization

can expect to receive.

QUALITATIVE
ANALYSIS

Qualitative Benefits,
or intangible benefits,
enhance the value
of naming rights and
sponsorships and typically
fall outside traditional
media platforms making
them difficult to quantify.

CONTRACT &
POLICY ANALYSIS

As part of its analysis,

we conduct a thorough

contract review prior to

completing every Phase

| report. The goal of this
process is to establish a list
of any limitations, processes

or existing policies that

affect a contract.

INDUSTRY
BENCHMARKING

The goal of this process
is to identify not only
the fair market value of
each naming rights and

sponsorship opportunity,
but also the minimum

(floor) and maximum
(ceiling) revenue garnered
in the marketplace by
similar organizations.




THE SUPERLATIVE GROUP, INC.

Multiply
impressions by
appropriate
CPM Media

Discount
Wasted
Impressions

Quantify
Audience
Impressions

Fair Market
Value




Lt ' = SRS e
] i

mhmf.mnmul “
: MaXWell

e

EXPERIENCE




THE SUPERLATIVE GROUP, INC.

CASE STUDY

VIBE CREDIT UNION SHOWPLACE

e

SUMMARY OF SERVICES

« Hired by Suburban Collection Showplace to conduct
a comprehensive asset inventory and valuation to
be followed by a strategic sales campaign.

- Tasked with developing Naming Rights to the
Showplace as well as Naming Rights to their 7,000-
seat entertainment venue.

« Also engaged to sell sponsorships across the
Michigan State Fair and the Michigan Golf Show,
owned and operated by the Showplace.

« Secured a multi-million dollar Naming Rights deal
with Vibe Credit Union for 25 years.




CASE STUDY

ORSA MUSIC HALL

roOfSa

MUSIC HALL

SUMMARY OF SERVICES

« Hired by Detroit’s Music Hall Center forthe Performing
Arts, to evaluate Naming Rights to its Concert Hall
expansion project followed by a strategic sales
campaign.

« Secured a pouring rights partnership with Coca-Cola
worth over $360,000 over 10 years.

iiéaé ;;!ﬁ « Finalized a Naming Rights agreement with Orsa
= e Eﬁi!: Credit Union that will generate over $20 million in
v gl SO gg“"t i ot revenue.
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THE SUPERLATIVE GROUP, INC.

CASE STUDY

ROCKFORD PARK DISTRICT
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[ROUCKFORD
PaRK DISTRICT

SUMMARY OF SERVICES

« Selected to serve as the sole Naming Rights and
sponsorship consultant for the Rockford Park
District’s Sportscore Downtown and Sportscore Il.

« Secured University of Wisconsin Health as the
Naming Rights partner to the Sportscore Downtown
at 10 years and $2.1 million.

« Also secured MercyRockford Health System on a
10-year, $1.9 million Naming Rights agreement to
Sportscore |, Sportscore Il and the Indoor Sports
Center.



THE SUPERLATIVE GROUP, INC. 12

CASE STUDY

CiTY OF WOODBURY, MN
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SUMMARY OF SERVICES

« Selected to secure Naming Rights and sponsorship
partners for Minnesota United Football Club’s soccer
stadium (National Sports Center), indoor multisport
complex (Bielenberg Sports Complex) and the team
Kits.

« Secured a 10-year, $3 million Naming Rights
agreement to the Beilenberg Sports Complex with
HealthEast Care System upon completion of the
comprehensive valuation.

« Recently rehired to perform an asset inventory
and valuation in connection with the Parks and
Recreation Division assets.




CASE STUDY

CITY OF CALGARY, AB

Calgary |#3!

SUMMARY OF SERVICES
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program for their city-owned recreational assets.
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Valued numerous regional complexes for the
city, including multi-use facilities, outdoor sports
complexes, existing venues and soon-to-be-built
spaces.

Secured a Naming Rights agreement for the premier
soccer complex with MaxWell Realty totaling over
$2.6 million over 20 years.

Rehired to perform a valuation of the Belmont
Fieldhouse in Calgary.




THE SUPERLATIVE GROUP, INC.

CASE STUDY

ORLANDO ICE
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2 AdventHealth

____ __ORLANDO —__

SUMMARY OF SERVICES

« Hired by Genesis Health Clubs Orlando Sportsplex
to perform a comprehensive asset inventory and
valuation to be followed by sales in connection with
Naming Rights and corporate sponsorships.

« Secured a Naming Rights agreement to the Orlando
Ice Den, the ice skating facility located inside the
Genesis Health Clubs Orlando Sportsplex, that has
the potential to be worth $8 million over a 20-year
term.



THE SUPERLATIVE GROUP, INC.

CASE STUDY

CITY OF SOLON, OH
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olon

Ohio
WORKING | LEARNING | THRIVING
TOGETHER

SUMMARY OF SERVICES

Hired to conduct a complete asset inventory and
valuation in connection with the Solon Community
Park and Solon Community Center, including facility
Naming Rights and other revenue-generating
opportunities.

Solon Recreation Department has implemented its
Master Plan for the Community Park, which calls
for several renovations and new park amenities
including a new playground area, an expanded event
lawn and greenspace, a performance stage, covered
bocce courts, two new entry pavilions, twelve
pickleball courts, a multi- use classroom space and
updates to the multipurpose fields and Cisar Field.

Recently secured Naming Rights agreement with
Swagelok for the outdoor stage at Solon Community
Park worth $1 million over 5 years.
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THE SUPERLATIVE GROUP, INC.
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Superlative

WE LOOK FORWARD R Mg e it
TO PARTNERING —aaiag - ARy

CONTACT INFO

2843 Franklin Blvd. E : cain@superlativegroup.com
Cleveland, OH 44113 W : www.superlativegroup.com
United States P :216.592.9400

SPONSORSHIPS ARE EVOLVING.

WE ARE LEADING THE WAY.



HERITAGE OAKS PARK

Farmington Hills, Michigan

BUILDING & FACILITY ASSESSMENT

April 2026




EXECUTIVE SUMMARY

OVERVIEW

All 7 buildings visited inside and out appear to be in fair operating conditions as these facilities
are currently being used by the City of Farmington Hills for some activities and events.

Even though these buildings are currently in use, any future change in occupancy or program
may require improvements to meet current codes, zoning, and requirements from local building
and engineering officials.

Deferred maintenance is the initial area of concern at each facility. It is apparent that few of any
capital improvement projects have been undertaken in the past 5 to 10 years at these buildings
and in many areas the existing conditions look to be near original in vintage and likely nearing
their expected serviceable life cycle. Work Scope items which should have been addressed per
the City internal 2018 facility assessment appear to be in many instances delayed and are
currently in need of attention. While some items have been repaired or replaced when critical
failure (stop working) events required immediate repair and / or replacement.

In addition to the typical maintenance items noted, there are a few critical areas of concern which
will need to be addressed before these facilities can be repurposed and occupancy for new
programming and open to public occupancy.

1. Structural improvements of public occupancy and building use group.

2. ADA and barrier free accessibility inside and outside of each building to meet
current codes and requirements.

3. Life safety improvement and building occupancy exiting will need to be
improved at each facility before public occupancy and building use group.

As many of these items are specific or minor in nature there are numerous locations / projects
which need attention which can add to a larger scope of work to be planned for in future capital
improvement planning. Along with the repairs and corrections of the concerning items, these
project work scopes may expand to the level of requiring other improvements to become code
compliant, much of this will need to be determined as programming is finalized and full work
scopes and CIP budgets are planned.

The other aspects that we frequently observed in all 7 buildings we visited were that existing
accommodation may not be completely compliant with or accessible in consideration of the
current Michigan Building Codes and ICC Barrier Fee Accessibility Codes. While these spaces
may have been code compliant when last renovated 25 — 30 years ago and do not necessary
required to be upgrade to current codes standards today, the change of occupancy or use group
of these spaces or scope of renovations to the building may likely required several areas of the
improvement to current code standards.

ARCHITECTURE ENGINEERING PLANNING INTERIOR DESIGN



1. NATURE CENTER / DAY CAMP BUILDING

e The building was constructed in 1992 and renovated in 2002, which is over 25-year-
old and many of the interior spaces and finish shows signs of 25-year-old conditions
which are approaching the limit of life expectancy.

e Exterior building conditions have weathered and are in greater need of completing
larger scale “deferred maintenance” projects and planning.

¢ None of the interior space appears to be ADA compliant, when original constructed in
the 1990 the barrier free understanding was in its infancy and not well understood.
Today’s standards are now more defined and common / expected in public building
facilities.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

¢ Electrical panel appears to be bolted to tree bark and are not accessible, not sure
why, but this should be considering a priority.

e General exit lighting / egress signs and arc flash ratings are acceptable for when it
was constructed but if renovations occur many items will be required to bring up to
current codes.

e General HVAC equipment is working and towards the end of its life cycle, fresh air
and ventilation will be required to be improved in any future work.

2. SPICER HOUSE

e The building is 100 years old and last major renovation was over 40 years ago.
Although the age being 100 years the materials and craftsmanship have withstood
the test of time and are generally in good condition.

e The largest notice issued in this building is the structural condition in the lower-level
basement that has been shored up the floor above and temporarily supported with
jacks and beams. This is a concerning condition that will require significant
improvement before the main floor spaces can be used for group gatherings and
assembly spaces. The structural loading of the first floor is not adequate and will
need improvement.

e The interior space, restrooms and corridors are not ADA compliant and will need
improvement.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

o Exit signs and egress light need to be expanded for this building for assembly
occupancy.

e Existing fused electrical panels are operational but are not expandable or repairable
and will need to be replaced with new work scopes in the building.

¢ New boilers have been replaced but fresh air and ventilation does not appear to be
meeting current code requirements.

ARCHITECTURE ENGINEERING PLANNING INTERIOR DESIGN



3. STABLES AND ART STUDIO

e The stables are typical horse stables that are being displayed and used as
educational spaces. (This is very similar to the lower level of the Ellis Barn at
Springfield Oaks and will require many of the same improvements that were
completed in space over the past 10 years to meet future similar programming by
OCPR)

e The Art studio has been recently renovated and constructed in what appears to be a
space used by community groups and day campers. In general, the interiors are
adequate.

e The Restroom in this facility is ADA accessible, although the entry doors and garage
doors may require some minor accessibility improvements.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

e Exist signs and egress lighting and arc flash rating on GFCU outlets are not in place
and likely require to be updated with any new projects.

e HVAC does not include any ventilation; this is heating only facility.

4. HERITAGE HISTORY CENTER

e This building (an old house) appears to be not in use and has only one notice
improvement for the front steps railing. In general, this building does not appear to
have been used by staff or the public in many years and is showing signs of
deterioration.

e There is a new boiler in the basement and the water is running; the Second floor is
closed off and used as storage.

The first floor appears to be set up as an exhibition space.

The greatest concern in this building is the area around the upper East stairs; the
walls are floor appears to be shifting and moving. This indicated structural concern
and will be required considerable amount of improvements.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

e The electricity in this house needs to be replaced, the panel is not large enough, not
emergency lighting or existing signs and outlets are non-code compliant.

e The boiler is new for the heating in the house but appears to be heat only now
ventilation.

e This is similar to the “Stabler Farm House” park for Washtenaw County Parks which
was an old farm house being repurposed into a conference / retreat center for the
County, depending on the use and occupancy proposed for the Heritage House there
could be a great deal of unknown improvement required for change in occupancy.

ARCHITECTURE ENGINEERING PLANNING INTERIOR DESIGN



5. SPICER BARN

e The barn is used as a storage facility on the lower level and mostly on the upper
level.

e Parts of the upper-level barn appear to be used for “Christmas sleight photos.”

e This space is not really code complaint for any use other storage. If the brand is
intended to be rented out similar toe Ellis barn at Springfield Oaks, a great deal of
improvements will be required.

e A robust general maintenance on a yearly basis should be planed at the barn
structure to keep it from failing and falling apart.

6. SPLASH PAD RESTROOM

e This building was constructed in 2000 and generally is used and operated all year
around.

e The restrooms are not ADA complaint to today’s standards and could be challenged
to be improved to current standards due to their adjacent location to the new splash
pad facility.

e The mechanical and electrical are original to the building and are likely meeting its
end-of-life cycle.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

7. SPLASH PAD CONCESSIONS BUILDING

e This building was constructed in 2011 and was build simairl to a outdoor storage
shed / garage.

e The building is only used for selling snacks during operation of the splash pad and
has limited use.

e The entry door jamb and threshold are not ADA and would prevent any employees
with mobility issues to entry the building.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

e There are no exit signs or emergency lighting in the building.

e There is now HVAC in the building.

ARCHITECTURE ENGINEERING PLANNING INTERIOR DESIGN



LEGEND

PRIOIRTY RANKING
This column is an estimated identification of importance for when a various project or correction
action should be planned and budget for in future OCPR capital improvement programs.

1 Critical Importance and immediate corrective action should be completed.

2 Important works associated with this deficiency, necessary tasks should be
planned for and completed within 1 year or less.

3 Current conditions are at the end of their usable life and need to be
scheduled for repair, removal, and replacement within the next 2 to 5 years.

4 The work associated with this item is nearing the end of its use and needs
to be considered in future improvement plans in the next 6 to 8 years.

5. Current conditions are acceptable and should be monitored and
maintained as necessary, no immediate or near future action is anticipated.

WORK CATAGORY
This column is a descriptive interpretation of where the work scope importance for each individual
corrective action item is considered in relationship to the building governing requirements.

A Life safety element regarding the building occupants or the public
interacting with the building and site amenities.

B Code requirements for the building and site which may have been
acceptable at the time of original construction and occupancy may not be
allowed under new code interpretations. These items would be
recommended or may be required for improvements with any future
renovations or expansion of the facility.

C Building structural integrity are items which need to be repaired and / or
replaced to maintain the existing building physical attributes, function, and
operation.

D Accessibility compliance are items which need to be repaired, improved, or

replaced for meeting and the minimum standards for universal accessibility
for all building occupants.

E Appearance are items which may not rise to the level of “building structural
integrity” although are in need of attention and repair or replacement before
they become detrimental to the physical building integrity.



ESTIMATE CLARIFICATIONS

This is an opinion of construction cost conceptual estimate. This is a working document that should be
reviewed by the project team with necessary revisions duly raised and documented as part of the design
process when each task and item is prepared for actual construction.

It is assumed the building area will be occupied during construction with work performed
during normal business hours.
The estimate assumes no single sourcing of materials, three manufactures required.

1. The project is estimated for construction at mid-point 2026 of 3" quarter.

2. Escalation is difficult and near impossible to predict in the current construction environment.

a.

Prior to the onsite of COVID 19 construction escalation in Southeast Michigan was holding
steady at 3% - 4% per year.

During the 2020 and 2021 years at the onset of COVID 19 escalation was running at 18% -
21%, along with log led items and supply chain disruption construction budgeting was nearly
impossible to accurately predict.

From 2022 and through 2024 the current market has seen reduction in escalation down to 7%
- 8% and has generally held steady for most building items in our local marketplace.

From 2025 thru the start of 2026 markets have been vulnerable and prices can rapidly increase
and decrease with out notice, once again making the ability to accurately estimate construction
project difficult.

It is anticipated that future budget escalation should be reduced to about 4% - 6% per year,
although the pre COVID 19 rates are not anticipated or expected to return in the foreseeable
future due to market inflation.

3. Inclusions in” Conceptual Estimate Number”

a.
b.

@™oao0

Specific construction item as listed or specified.

Associated work that may be required but is not specifically listed or stated to complete each
individual listed item.

Construction insurance and bonds from a general contractor

General contractors OH and Profit

Labor is based on Southeast Michigan prevailing labor wage rates.

Design contingencies

Sales tax

4. Exclusion in the “Conceptual Estimate Number”

@rpooo

AHJ plan review Fees

Permit application and fees

The owner furnished equipment, fixtures, and products.

Technology and IT infrastructure

Construction cost for relocation of spaces/departments during construction

Moving costs

Removal of contaminated and/or hazardous materials such as asbestos, lead, PCB'’s, and other
hazardous materials.



BUDGET OPINION SUMMARY

A. NATURE CENTER and DAY CAMP
Architectural

($839,972.00 of deferred maintenance) $1,310,972.00
Mechanical $232,000.00
Electrical $31,700.00
Total Budget Opinion $1,574,672.00

B. SPICER HOUSE
Architectural

($774,218.00 of deferred maintenance) $1,526,518.00
Mechanical $142,000.00
Electrical $16,000.00
Total Budget Opinion $1,684,518.00

C. SPICER STABLE and ART STUDIO
Architectural

($21,846.00 of deferred maintenance) $185,846.00
Mechanical $42,000.00
Electrical $5,500.00

Total Budget Opinion $233,346.00



D. HERITAGE HOUSE
Architectural

($199,269.00 of deferred maintenance) $476,627.00
Mechanical $56,000.00
Electrical $6,000.00
Total Budget Opinion $538,627.00
E. BARN
Architectural T.B.D.
Mechanical T.B.D.
Electrical T.B.D.
Total Budget Opinion T.B.D.
F. RESTROOMS at SPLASH PAD
Architectural
($44,433.00 of deferred maintenance) $222,833.00
Mechanical $55,000.00
Electrical $5,700.00
Total Budget Opinion $283,533.00
G. CONCESSIONS at SHARK SHACK
Architectural
($3,500.00 of deferred maintenance) $23,500.00
Mechanical $3,000.00
Electrical $2,200.00
Total Budget Opinion $28,700.00



NATURE CENTER and DAY CAMP

BUILDING DATA

e 1992 original building construction
e 2002 exhibit room and basement addition

e 6,925 approximately square feet

o Use Group ‘A-3' Assembly — Exhibition Halls / Lecture Halls

e Construction type is 5-B combustible materials
The building renovation of 2002 was the last major renovation and improvements which are now
consider 25 years in service and generally nearing the end of typical life cycle for finishes and
general maintenance items.
The building is used as a learning center and nature exhibit room space, including one larger
dividable traditional classroom space and one larger seasonal gather room space. Additional

associated rooms and offices are included in the building with a partial basement storage area
under the 2002 addition.



EXECUTIVE SUMMARY

e The building was constructed in 1992 and renovated in 2002, which is over 25-year-
old and many of the interior spaces and finish shows signs of 25-year-old conditions
which are approaching the limit of life expectancy.

o Exterior building conditions have weathered and are in greater need of completing
larger scale “deferred maintenance” projects and planning.

¢ None of the interior space appears to be ADA compliant, when original constructed in
the 1990 the barrier free understanding was in its infancy and not well understood.
Today's standards are now more defined and common / expected in public building
facilities.

e Otherissues on the interior and exterior are generally identified as typical maintenance
items which will need to be addressed and planned on yearly basis.

e Electrical panels appear to be bolted to tree bark and are not accessible, not sure why,
but this should be considering a priority.

o General exit lighting / egress signs and arc flash ratings are acceptable for when it was
constructed but if renovations occur many items will be required to bring up to current
codes.

o General HVAC equipment is working and towards the end of its life cycle, fresh air and
ventilation will be required to be improved in any future work.

IMMEDIATE ACTION ITEMS

1. The restrooms in this building are not ADA accessible and should be upgraded and
renovated. This could be a $400,000.00 - $500,000.00 budget or more, depending on how
big the work scope is or what the best solution might be to provide ADA restrooms.



MECHANICAL, PLUMBING and FIRE PROTECTION NOTES

The mechanical and plumbing systems in the Nature Center and Day Camp building appear to
be in good overall condition. Three split systems provide heating, ventilating and air conditioning
for the building. The existing system is not a typical type of setup for multiple systems interlocked
with each other and should be analyzed and re-engineered as part of a significant renovation in
the future. The domestic cold water service should also be reworked such that all domestic water
branch distribution in the building occurs downstream of the existing backflow preventer per code
in lieu of upstream of the existing backflow preventer. No fire protection system exists in the
building.

Mechanical

The Nature Center and Day Camp building consists of a large nature center and other
miscellaneous rooms used for different activities. The heating, ventilating and air conditioning
systems serving the building consist of three split systems including three furnaces and three
outdoor grade mounted condensing units. Two furnaces are located in the basement and one
furnace is located on the first floor. One furnace located in the basement is approximately eight
years old and one furnace is approximately twenty four years old. Field observation could not
determine the age of the furnace located on the first floor. All three furnaces appear to be in good
condition. The access side of the two furnaces located in the basement are located within very
close proximity to the basement wall which makes maintenance on them very difficult. The two
furnaces located in the basement consist of duct mounted humidifiers. Ducted outdoor ventilation
air mixes with ducted return air entering the two furnaces located in the basement. Field
observation could not determine whether ducted outdoor ventilation air is connected to the return
air to the furnace located on the first floor. Supply air ductwork from all three furnaces are
interlocked together creating one supply air distribution system for the entire building with the
exception of two activity rooms located on the south side of the building. The two activity rooms
do not include any heating, ventilating and air conditioning with the exception of one wall mounted
electric heater located in the east activity room. Based on the supply air ductwork layout per
existing drawings, it appears as though supply air from the two furnaces located in the basement
flow against supply air from the furnace located on the first floor if all three furnaces are operating
at the same time. This is not a typical type of setup for multiple furnaces utilizing one supply air
ductwork distribution system. The three furnaces are assumed to be controlled by three wall
mounted thermostats located on the first floor. It is unknown however how the temperature
controls are interfaced with each other and when the three furnaces operate. Only one of three
furnaces was operational at time of field observation. The type of new heating, ventilating and air
conditioning system which would be best suited for the building as part of a significant renovation
would be analyzed and determined in the future. Per existing drawings, the men’s and women’s
toilet rooms are exhausted by one roof mounted exhaust fan.



Plumbing

The domestic cold water service enters the building inside the mechanical room located on the
first floor. The domestic cold water enters one water meter and backflow preventer. One domestic
cold water branch however exists between the water meter and backflow preventer which is not
code compliant. All domestic water serving the building should be distributed downstream of the
backflow preventer. Backflow preventers ensure that water flows only in one direction and
prevents contaminated water from reversing flow and polluting clean, potable water supply in both
the building and public water system.

The domestic cold water is distributed to various types of plumbing fixtures located in the building
including mop sink, laundry sink, electric water coolers, drinking fountain, washing machine,
miscellaneous sinks, furnace humidifiers, exterior wall hydrants and manually operated water
closets, urinals and lavatories located in men’s and women'’s toilet rooms. All plumbing fixtures
appear to be in good working condition.

Domestic cold water also serves one gas fired water heater located in the mechanical room on
the first floor. Domestic hot water is distributed to the mop sink, laundry sink, washing machine,
miscellaneous sinks and lavatories. The water heater appears to be in good condition.

One gas meter is located outdoors.

Fire Protection

The Nature Center and Day Camp building does not consist of a fire protection system.



ELECTRICAL NOTES

The Nature Center Day Camp is electrically in good condition but does have some items that
need to be corrected. The top item to be addressed is the inaccessibility of the main distribution
panel, there is a tree trunk mechanically security in front of the distribution panel. This needs to
be removed. Egress lighting in the basement needs to be added if it is going to be used for
storage.

Power

The building is fed from a pad mounted transformer near Spicer. The feeder comes into a 400A,
120/208V, 3 phase distribution panel.

The distribution panel feeds out to 3 circuit breaker panel boards throughout the building and the
HVAC equipment.

The main distribution panel is currently inaccessible due to tree bark half secured in front of it.
This does not allow access to the distribution panel.

The circuit breakers appear to be in fair condition, but there is no evidence of any preventative
maintenance being completed, not any arc flash labels on any of the equipment. Electrical
distribution equipment should be thermally scanned on a semi-annual basis and have arc flash
labels attached to all electrical equipment.

The basement area needs to have GFI receptacles in lieu of the standard type per code.

In the Nature center display area, there are extension cords plugged into other extension cords.
This is a safety hazard due to possible overheating.

Lighting
The lighting was fluorescent throughout the building, except for the track lighting in the nature
center display area, which used incandescent or LED spotlights.

The lighting was mainly manually controlled with no motion sensors installed except for the main
lobby and toilets.

As an energy saving matter, it is suggested to retrofit the lighting with LED lamps and install
motion sensors to control the lighting.

Egress lighting on the first floor seemed to meet code, but the basement area had no egress
lighting. Egress lighting needs to be installed in the basement.

Auxiliary systems

The building has a fire alarm system and appears to have adequate cover for fire alarm devices.



OCPR - HERITAGE OAKS - NATURE CENTER (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. (DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
. . . o . . .. |Estimated from
Required RENEWAL items as noted in the 2018 facility report by City of Farmington Hills 2018 report
00a N/A  |Farmington Hills 2018 "Assets Detail Report" 1 E which were to be updated in 1-5 years from 2018 (completion by 2022) which have not escalat::l for 8 $893,972.00
been completed as of 2026 site visits and walk-throughs years
Entry door and corridor to restrooms are not ADA sized for clear space width . ) . .
Reconfigure the entry door locations (possible to add ADA automatic operators for
1 B solution) 400 sq ft $7,500
la 4b1
Exterior windows are in need for general maintenance, typical at all windows
New painting interior and exterior of windows, provide new backer rod and sealant
3 E around all perimeters inside and out 26 locations $15,000
2a 4b2
Home made / fabricated locking storage cabinets
Th binet tarting to sh i f dt d ti d d
3 . <.ese cabinets are starting to show signs of wear and tear and are creating edges an 25 If $6,000
swings that could be danger
3a 4b3
Restrooms are not fully ADA accessible and clear space are not current
The space in the barrier free toilet compartments are not measured to ADA standards,
2 B remodel and space partitions, and fixtures 2 rooms $125,000
4a 4b4
Restrooms doors thresholds are taller than allowed and not sloped.
Existing threshold tall and te a barrier for ADA f the floor t
5 B xisting thresholds are tall and create a barrier for access across from the floorto |, door $1,500
the threshold
5a 4b5
Nature Room heavy timber wood trusses and columns are showing signs of "splitting",
8 . VYt W ! n . Wi g. '8 . Pl I, & Required to have 3rd party structural testing and possible repairs to add new steel plate |4 trusses,
the wood has shirked and dowels have opened up, gaps in the bearing points. (pulling . L ) . .
4b6, 4b7, |apart) 1 C splints and bolts to hold together the existing heavy timber. Full structural analysis and [multiple $40,000
6 4Ib8 /|2P repairs are required locations
Interior partition walls shifting from structural columns
3,4 E Gypsum drywall patch and repair and add expansion joint, caulk and painting 8 locations $8,000
7a 4b9
Nature Room drinking fountain configurations are not ADA for height, location and clear o . . .
space Replace 2 drinking fountains with new double combo unit that meets current ADA code
1 B requirements 1 location $10,000
8a 4b10
Various areas of wood floor, gyp board ceiling, base molding and crown molding that
have wore out or damaged and need general maintenance, repair and replacement. 3 . General differed maintained on interior finishes that have wore out and are at the end |Multiple $16,000
of life usage Locations ’
9a N/A
Day camp activity room, no exit signs and EBU's
1 A B Provide new exit signs and emergency egress lighting per code requirements 1 room $8,000
4b11,
10a 4b12
Damaged electrical conduit and boxes
1 C General maintenance to repair and replace 1 location $3,000
11a 4b13




OCPR - HERITAGE OAKS - NATURE CENTER (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
Exterior door weatherstripping o . .
replace door threshold and weather stripping to keep rain and snow and critters from
3 B getting inside the building 1 location $2,000
12a 4b14
Electrical panel and equipment covered with "tree bark"
1 A B Electrical equipment should be accessible and not blocked and covered per code 1 location $2,500
13a 4b15
Storage room mezzanine has storage on it , the floor is not necessary framed and 1 B C Re-built mezzanine storage area for per code construction 600 sq ft $15,000
constructed per code for storage spaces
14a 4b16
Need to patch and repair roof, and flashing at valley to stop roof leak. (The roof was
not able to be seen at time of visit but based on age of over 20 years the roof may be at |Full building -
Signs of water / roof leakage near exit door 1 C o & ¥ y € $60,000
the end of its life cycle) new Roof
15a 4b17
Basement emergency egress door, signage, lighting, access and clear space outside . o L . . . .
Need to provide exit signs and egress lighting, provide clear space exiting and interior
3 C E room clear space 1 location $7,500
4b1s,
16a 4b19
Large amount of storage in the basement and close to the furnace, space is also set up
as and occupied work office . o .
1 A Need to clean and organize room and limit occupancy load for space use group 1 location T.B.D.
17a 4b20
Crawl space access under classroom area
Need to have crawl space sealed and cleaned for moisture control and structural i
1 C 1 location $15,000
systems protected
18a 4b21
Exterior siding general maintains and repair . L o .
All elevation need to have refinishing of exterior siding, need to repair joints and gaps,
4b22 2 C need to replace rotted wood siding, need to power wash full building, need to refinish |full building $75,000
19a 4b23, exterior siding

$1,310,972.00




4b20

4b9

OCPR — Heritage Oaks Park

NATURE CENTER / DAY CAMP

FLOOR PLAN

4b6, 4b7, 4b8

4b9

4b17

4b15

4b10

4b3

4b2

4b4 4b1
4b5

4b4

4b5
4b1

4b12

4b13
4b16

4b11

4b14



OCPR - Heritage Oaks Park
NATURE CENTER / DAY CAMP

ELEVATIONS

4b2

4b2

4b2

4b21

4b17

4b18, 4b19

4b22,
4b23

4b21

4b22,
4b23

4b14

4b22, 4b23



4b1
Restroom entry doors clear space

4b2
Windows general maintenance



4b3
Wood framed casework

4b4
Non-ADA restrooms, clearance



4b5
ADA threshold at restrooms height

4b6
Heavy timber structure cracks and splitting



4b7
Heavy timber structure cracks and splitting

4b8
Heavy timber structure cracks and splitting



4b9
Interior wall gaps and openings

4b10
Drinking fountains ADA clearances



4b11
Exit signs and egress lighting

4b12
Exit signs and egress lighting



4b13
Damaged electrical

4b14
Exterior door gaps



4b15
Covered electric panel and equipment

4b16
Mezzanine structural framing



4h17
Roof leak

4b18
Basement egress door, signage and lighting



4b19
Basement egress door, signage and lighting

4b20
Basement storage



4b21
Crawl| space access

4b22
Exterior siding



4b23
Exterior siding



HERITAGE PARK NATURE CENTER/DAY CAMP BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT
MECHANICAL and PLUMBING

ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
. . Replace with code compliant heating, ventilating and air
Two furnaces in basement and one furnace in first floor . . . ) .
1m,2m Photo . . . 3 conditioning system in conjunction with item no. 4m, $200,000
mechanical room appear to be in good condition. 5m
3m Photo |Wall heater appears to be in fair condition. 3 Replace with new wall heater. $3,000
Replace with code compliant heating, ventilating and air
Three oudoor condensing units serving three furnaces P . V\,“ . Pl . ) ! g,.v . nating !
4m, 5m Photo . . 3 conditioning system in conjunction with item no. 1m, NA
appear to be in good condition. L .
2m. Cost is included in item no. 1m, 2m.
Backflow preventer not installed directly downstream
F.) . y . Add new backflow preventer directly downstream of
1p Photo |of domestic cold water meter prior to any domestic cold 2 B . $5,000
. L existing water meter.
water serving the building.
Domestic hot water heater appears to be in good Domestic hot water heater is approximately ten years
20 | Photo " PP & 4 . | 1* appro yoeny $7,000
condition. old. Total life expectancy is approximately fifteen years.
3p, 4p Photo Plumbing fixtures appear to be in good condition in 4 Replace with new low flow fixtures in mens and $17,000

mens and womens toilet rooms.

womens toilet rooms.

TOTAL MECHANICAL COST

$232,000
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ITEM NO. 1m

ITEM NO. 2m



ITEM NO. 3m

ITEM NO. 4m



ITEM NO. 5m

ITEMNO. 1p



ITEM NO. 2p

ITEM NO. 3p



ITEM NO. 4p



HERITAGE PARK NATURE CENTER/DAY CAMP BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
No GFl receptacles in the basement area. This is Replace all the receptacles in the basement area with
le No Tl recep 1 A P P $500
required in damp and wet areas. GFI type.
76 No No EBUs F)r exit.si.gns were installed in the basement or 1 A Provide EBUs and exit signs to meet code in the $4,000
the exterior activity areas. basement area of the nature center.
Excessive use of extendion cords in the nature center in Add addition Receptacles so extension cords can be
3e Photo . 2 B $1,800
two locations. removed.
e . Remove the tree bark half from the front of the main
The main distribution panel in premanently blocked by o ]
de Photo . 1 B distribution panel. It mechanically secured at the top $400
a large section of tree bark.
and bottom.
Replace existing linear fluorescnt lamps with LED linear
Se No Linear fluorescent lamps are mainly in use. 5 E P o g . P $18,000
lamps. This will improve energy efficentcy.
There i id f electrical testi f th I
Photo ere s n? evidence ot electrical tes m,g orthe pan? All electrical distribution items should have thermal
boards. It is recommended to perform infrared testing . .
6e same as . . . L 2 B scans evry two years. Hire a testing company to do a $4,000
and tighten lugs as required along with exercising . R .
7e i . infrared thermal scan of all the distribution equipment.
breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
7e Photo |No arc flash labels were on any panels. 1 B piece of electrical distribution equipment. Attach labels |$3,000

to the panels.

TOTAL ELECTRICAL COST

$31,700
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ITEM NO. 3e

ITEM NO. 4e



ITEM NO. 7e



SPIECER HOUSE

BUILDING DATA

1925 original building construction
e 1985 building renovations

o 4,000 approximately square feet

e Use Group mixed used ‘B’ Business — Civic Administration / Educational above the 12t
Grade and ‘A-3' Assembly — Lecture Halls / Conference Centers

e Construction type is 5-B and 3-B combustible materials

The building was originally constructed in 1925, over 100 years old now and has extensive
renovations completed in 1985 over 40 years ago were the last major renovation and
improvements which are now consider 25 years in service and generally nearing the end of basic
life cycle for finishes and general maintenance items.

The building is used for business use groups, events and conference meeting rooms, and
historical tours are also provided in the building. The building was constructed for residential
purposes in 1925 and is now currently being used as commercial building for public use.



EXECUTIVE SUMMARY

e The building is 100 years old and last major renovation was over 40 years ago.
Although the age being 100 years the materials and craftsmanship have withstood the
test of time and are generally in good condition.

e The largest notice issued in this building is the structural condition in the lower-level
basement that has been shored up the floor above and temporarily supported with
jacks and beams. This is a concerning condition that will require significant
improvement before the main floor spaces can be used for group gatherings and
assembly spaces. The structural loading of the first floor is not adequate and will need
improvement.

e The interior space, restrooms and corridors are not ADA compliant and will need
improvement.

e Otherissues on the interior and exterior are generally identified as typical maintenance
items which will need to be addressed and planned on yearly basis.

e Exit signs and egress light need to be expanded for this building for assembly
occupancy.

e Existing fused electrical panels are operational but are not expandable or repairable
and will need to be replaced with new work scopes in the building.

o New boilers have been replaced but fresh air and ventilation does not appear to be
meeting current code requirements.

IMMEDIATE ACTION ITEMS

1. The structural floor system needs to be reinforced and supported, it's currently failing and
has temporary jacks, this floor is not designed for Assembly Space loads and will need to
be re-designed and rebuilt. This could be $750,000.00 to $1 Million depending on how
large an area needs to be replaced.

2. There are no ADA toilet rooms in this building and not enough toilet rooms, we will need
to add new toilet rooms, this could be $400,000.00 to $800,000.00 budget.

3. The electrical is old "fuses” and this will need to be upgraded to larger and current
equipment. This could be $500,000.00 to $750,000.00.



MECHANICAL, PLUMBING and FIRE PROTECTION NOTES

The mechanical, plumbing and fire protection systems in the Heritage House building appear to
be in good overall condition. Two heating hot water boilers and radiators provide heating for the
building. The building does not consist of any cooling and code required outdoor ventilation air.
The domestic cold water service should be verified to determine if a code required backflow
preventer exists.

Mechanical

The Spicer House building consists of two heating hot water boilers located in the basement. One
boiler appears to serve approximately one half of the building while the other boiler appears to
serve the other half of the building. Both heating hot water boilers appear to have been installed
within the last ten years and appear to be in good condition. One boiler emergency pushbutton
is located at stair leading down to basement for emergency shutoff of boilers.

Heating hot water is distributed to radiators located throughout the building through a heating hot
water piping distribution system located in the basement and crawl space. Some radiator covers
are damaged.

Two thermostats are located on the first floor. It is assumed that each thermostat is interlocked
with one boiler which results in two temperature zones for the entire building. All rooms in each
zone are therefore controlled by the temperature of the space where the thermostat is located.
Upon a call for heat, all rooms in that zone receive heating hot water, whether required or not.
This type of zoning results in poor temperature control in the entire building.

Exhaust flue from one boiler appears to exit the building through a previously constructed
chimney. Field observation could not determine whether the exhaust flue is continuous through
the entire chimney to the outdoors as required or not.

One inline supply air fan and one duct mounted electric heater are installed in the basement.
Ducted outdoor ventilation air passes through the supply air fan and duct heater and is distributed
to the first floor through one supply air duct. Field observation could not determine which room
the supply air duct serves. The supply air fan and duct heater appear to be in good condition.

Two toilet rooms are located on the first floor. One toilet room consists of one exhaust fan and
one toilet room does not consist of any exhaust fan. Two toilet rooms are also located in the
basement however both toilet rooms do not appear to be operational.

The building does not consist of any cooling and code required outdoor ventilation air. Any
heating, ventilating and air conditioning upgrades which may be considered in the future will likely
not be efficient due to the age and construction of the building. Properly sealed buildings and
proper wall and roof design and construction are critical for preventing outdoor air infiltration and
indoor air exfiltration and maintaining acceptable indoor environmental control. The type of
heating, ventilating and air conditioning system best suited for the building would be analyzed and
determined in the future based on programming of the building.



Plumbing

The location of the domestic cold water service into the Spicer House building and associated
water meter and backflow preventer assembly could not be determined.

Domestic cold water is distributed to plumbing fixtures located in the toilet rooms consisting of
manually operated water closets and lavatories. Domestic cold water also serves one electric
water cooler located outside the toilet rooms and one gas fired water heater. All plumbing fixtures
appear to be in good working condition.

Domestic hot water is generated by one gas fired water heater located in the basement. Domestic
hot water is distributed to the lavatories in the toilet rooms and miscellaneous sinks located
throughout the building. The water heater appears to be in good condition.

One gas meter is located outdoors.
Fire Protection

The Spicer House building does consist of a fire protection system. The fire protection system
appears to serve the basement and attic only.



ELECTRICAL NOTES

The Spicer House, electrically was in fair to poor condition due mostly to the age of the electrical
system. Some of the wiring is original and does not have ground wires and should be looked at
for replacement. One of the electrical panels is an original fusible panel board that should be
replaced. Egress lighting will need to be addressed if the building is used for gatherings.

Power

The building is fed from a pad mounted transformer near Spicer. Two feeders come into the
building to the two panelboards.

A damaged LB fitting was observed on the exterior of the building, which needs to be repaired.

The building wiring system is NM (Romex) which is acceptable for this type of structure It is
unknown if all wiring had an equipment ground.

One modern type panelboard (circuit breaker type) is in the basement. The other panelboard is
an old Edison fuse type panelboard.

The basement circuit breaker board is in good condition.

The first-floor fusible panelboard should be replaced due to exposed electrical parts and the ability
to replace fuses with the wrong size fuse.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

The basement area and toilet rooms need to have GFI receptacles in lieu of the standard type
per code.

There are extension cords running from other rooms. It is suggested to add more receptacles to
meet today’s needs.

Lighting
The lighting was mainly incandescent or had LED replacement lamps.
The lighting was all manually controlled with no motion sensors installed.

Egress lighting needs to be reviewed. There were egress lighting inverters in the basement but it
could not be determined if the present egress light levels were being met with the inverters.

Auxiliary systems

The building has battery operated smoke detectors in some rooms. There was no fire alarm panel
observed.



OCPR - HERITAGE OAKS - SPICER HOUSE (FCA) FACILITY CONDITION ASSESSMENT
ARCHITECTRUAL

ITEM | PHOTO PRIORITY WORK
NO. NO. (DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
. . . - . . Estimated from
Required RENEWAL items as noted in the 2018 facility report by City of Farmington 2018 report
00a N/A [Farmington Hills 2018 "Assets Detail Report" 1 E Hills which were to be updated in 1-5 years from 2018 (completion by 2022) which $774,218.00
have not been completed as of 2026 site visits and walk-throughs szzeslsated for8
Northeast entry door swing direction and hardware not ADA. This are of the building is
used as a conference room and the main entrance is not accessible Replace door hardware, provide automatic door for ADA .
2 B 1 unit $2,500
la 5d1
Northeast entry area is at grade and is 1 step down on the interior of the room , no
foyer / air lock, no ADA accessibility to inside the building, trip hazard in this area. Provide level floor system with conference room, create an interior foyer air lock for
1 A B the space and provide a ADA ramp from inside of the building to the extrerior grade.  [300 sq ft $15,000
2a 5d2
Sink base is falling apart, in ned of renewal as a "hostess / coffee" station . Height is not
ADA 3 E Remove and replace with new casework and sink base . 20If $4,800
3a 5d3
Existing windows are single pain metal framed glass, not enegery efficient, causes
condisation and finishes damage around interior of windo opening (typical at all General maintenance and repair of all exterior window openings, provide glass
windows) finned tube boiler radation heat is located under all windows , may not be 3 E replacement with new insualted glass system and thermally broke frames. (May 28 units $75,000
efficient or meet code for fresh air intake require "historical" solution)
4a 5d4
Existing corrdiors and doorways in the buildiong are small and narrow, these generally
do not meet ADA requirments for clear space Remove cross corridor doors from corridor, provide automatic door operators where
2 B . ) 3 set of doors [$9,000
doors are required, develpe some clear space in other rtooms for ADA
5a 5d5
Temporary jack supports are holidn up a double 2x8 header in the basement which is . o . .
supporting each end of the floor joist for the all of the basement areas The orginal structrual floorframlng is not working apd has failed. Any new proposed
546, 1 A B, C occupancy needed to be reinforced for 100 psf loading of the upper floor 2,000 sq ft $100,000
6a |5d7,5d8
Automatic sprinker fire protection system , needs to be reviewed by certified firm and
designed for a full "assembly" occupancy . General mainteance and testing required for The existing fire protection system is only covering partital building and would need to
— 1 A, B o 4,000 sq ft $150,000
yearly certification be expanded for a full building coverage
7a 5d9
Existing building heating boiler system are relatively new to the 100 year old building,
need to be general mainteance and repairs 5 B Boiler heating system requires general yearly mainteance 3 units $15,000
8a 5d10
Existing electrcial services are old fuses system . o . . . L .
Any new work in the building or major renovation may require the existing eletrical to
1 B be upgraded, this could lead to significant power system replacment and upgrades full building T.B.D.
9a 5d11 throughout the facilitiy
Attic fire suppression system
Verify the extned of the system in the cold attic and the type of system to be dry .
1 A B . full attic area T.B.D.
system to prevent freezing
10a 5d12




OCPR - HERITAGE OAKS - SPICER HOUSE (FCA) FACILITY CONDITION ASSESSMENT
ARCHITECTRUAL

ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
Mens and Womens uisex toilet rooms are not ADA accessible L. . . .
existing toilet rooms are too small and do not provide the full required ADA clear
space, romms need to be reconfigured larger or relocated. (There are only 2 accesible
3 CE p. ) IgL.I . & . ( . Y ! |2 locations $200,000
5413 toilet rooms to server th entire building .) The other toilet rooms in the Northeast wing
’ and the second floor are not accessible and do not meet code for clearances.
11a 5d14
Location of drinking fountian is not ADA accessible Lo L. .
the alcove where the drinking fountain is locasted make obstruction for clear space
3 C E requirments, reloate to new location or build out flush with wall 1 unit $4,000
12a 5d15
Interior finishes needs repair on floor tile, paint, wall paper peeling, palster water General mainteance and repairs of interior finishes , entry foyer and main coat room
damage and lobby, main living room, main South end meeting room, small library room,
& 2 E v & & y 4,000 sq ft $50,000
5d16, Northeast conference room
13a 5d17
Main entry living room, conference room, has no exit signages or emergency lighting
rovide new exit signs and emergency egress lighting for assembly occupancy space
1 A B provide new exit sig gency egress lighting ¥ occupancy sp 600 sq ft $10,000
5d18s,
14a 5d19
Exterior doors , ADA hardware, weatherstripping, thresholds, broken glass, and . . o .
o e Mainteance staff only for storage, stairs are difficult to walk on and access, (possibley
intierior and exterior finishines. . . . oo . . .
1 A, B included with updated interiro finishes from the 1st floor if ppossible) 9 locations $14,000
15a 5d20
Attic access stairs and small appartment is not accessible or usable by public
repair water damage and leakage locations , replace ceiling tile and insulation
3 E P & & P & 300 sq ft $8,000
16a 5d21
Exterior stucco finishes cracking and cleaning repairs of cracks and flaking surfaces are required in a few Areas, cleaning of the
suirface is required, general mainteance , caulking and rspration of the exteriro stucco
3 E uirtace Is required, g ! Hixing pratl XLEMIro StCCo 1,5 000 sqft $80,000
5d22, will be required in the next 2-5 years
17a 5d23
Exterior tudor wood trim tuck pointing and stucco repair . o ) . )
repairs and tuck pointing of wood trim and stucco edge, general mainteanve required
3 E at all locations 5,000 If $15,000
18a 5d24

$1,526,518.00




5d1 5d2

5d3
5d21
5d5
5d4
5d23
5d13
5d5
5d14
5d20 5d5
5d15
5d4
5d16, 5d17
5d22

OCPR - Heritage Oaks Park
SPICER HOUSE

FLOOR PLAN

5d6, 5d7, 5d8

5d18

5d6, 5d7, 5d8

5d20

5d24

5d5

5d4

5d20
5d19

5d3

5d20

5d4



5d1
Northeast entry door

5d2
Northeast entry floor / landing



5d3
Non-ADA casework and sink base

5d4
Single glazed / glass windows



5d5
Corridor width and doors, ADA hardware

5d6
Basement floor jack supports



5d7
Basement floor jack supports

5d8
Basement floor jack supports



5d9
Automatic fire suppression system

5d10
Boiler systems



5d11
Electrical fuses systems

5d12
Attic fire suppression systems



5d13
Men’s and Women’s non ADA toilets

5d14
Men’s and Women’s non ADA toilets



5d15
Non ADA drinking fountain

5d16
Interior finishes repair and replacement



5d17
Interior finishes repair and replacement

5d18
Living room exit sign and egress lighting



5d19
Conference room exit sign and egress lighting

5d20
Exterior door finishes, broken glass, hardware, weather seal, thresholds



5d21
2nd floor stairs and access

5d22
Exterior finishes and stucco



5d23
Exterior finishes and stucco

5d24
Exterior wood trim / tuck pointing



HERITAGE PARK SPICER HOUSE BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT
MECHANICAL and PLUMBING

ITEM PHOTO PRIORITY WORK

NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
Heating hot water boiler appears to be in good Heating hot water boiler is approximately ten years old.

im | Photo ne PP & 4 8 reris app yreny $40,000
condition. Total life expectancy is approximately twenty years.
Supply fan/in-line electric heater appear to be in good Supply fan/in-line electric heater is approximately thirty

2m Photo |condition however it is unknown whether the system is 3 five years old. Total life expectancy is approximately $25,000
still active or not. twenty years.
Heating hot water boiler appears to be in good Heating hot water boiler is approximately ten years old.

3m | Photo ne PP & 4 8 , PP yreny $30,000
condition. Total life expectancy is approximately twenty years.
Radiators throughout building for the most part appear Cast iron radiators have a very long life expectancy.

4m, 5m Photo [to be in good condition with the exception of some 3 Recommend exterior cleaning and interior flushingto  ]$40,000

radiator covers which are damaged. improve efficiency.
Domestic hot water heater appears to be in good Domestic hot water heater is approximately ten years

1p Photo s PP & 3 ) 1 apero yeny $7,000
condition. old. Total life expectancy is approximately fifteen years.

No k led f ti ti ired at thi
2p Photo [Toilet in basement does not appear to be in operation. ti:]enow eage of any corrective action required at this NA
No knowledge of any corrective action required at this
1fp Photo |Fire protection system appears to be in good condition. & y g NA

time.

TOTAL MECHANICAL COST

$142,000




3m (basement) 2p (basement)

2m (basement)

1m (basement)
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mlawrin
Architect
1m (basement)
1p (basement)

mlawrin
Architect
2m (basement)

mlawrin
Architect
2p (basement)

mlawrin
Arrow

mlawrin
Architect
1fp (basement)

mlawrin
Arrow

mlawrin
Architect
5m

mlawrin
Architect
4m

mlawrin
Architect
3m (basement)

mlawrin
Arrow


ITEM NO. 1m

ITEM NO. 2m



ITEM NO. 3m

ITEM NO. 4m



ITEM NO. 5m

ITEM NO. 1p



ITEM NO. 2p

ITEM NO. 1fp



HERITAGE PARK SPICER HOUSE BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
No electrical testi f th | boards h
o electrical tes mg, on any ofthe paneiboards has All electrical distribution items should have thermal
been completed. It is recommended to perform . )
le No . ] . . . 2 B scans evry two years. Hire a testing company to do a $4,000
infrared testing and tighten lugs as required along with ) R .
.. . . infrared thermal scan of all the distribution equipment.
exercising breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
2e Photo |Panels did not have proper arc flash required labeling. 1 B piece of electrical distribution equipment. Attach labels |$3,000
to the panels.
The panel schedules in the panel boards were not Hire an electrician to trace the circuits in the panel an
3e Photo P pane! » 2 B nre a P $1,600
complete. Loads should be identified. identify the loads and mark them on the schedule.
) . This was not required when the house was built, but
There were no occupancy sensors in the building. All . .
de No . 5 B todays codes for the use of Spicer House (commercial), |NA
lighting was controlled manually. .
occupancy sensors are required.
The emergency battery units do not appear to be
It is suggested to measure the egress lighting to make adequetly spaces. It is suggested to have someone
5e No . 1 A L $7,500
sure it meets code. measure the egress lighting levels and add EBUs as
required.
Receptacles are sparse through out the building.
6e No Receptacles for three garbage disposals were not GFI 1 A Replace the existing three disposal receptacles. $900
type and need to be replaced.
Receptacles in the two newer toilet rooms need to be
7e No P ! W W ! 1 B Replace the two receptacles with GFI type. $600

changed out to GFl type.




It was observed that an extension cord was ran from
one room into a closet to a plug strip. The cord ran

The Spicer house does not meet the current
requirements for residential placement of receptacles.
The buildig is now being used for commercial uses and

8e Photo NA
under a door. Additional receptacles should be added there code requirements for fewer receptacles, accept
where they are needed. in areas noted as conference rooms; where there are

requirements for receptacles to plug in computers.

9e No Receptacles in the basement need to be changed to GFI Replace all the receptacles in the basement area with $500
type. GFl type.
One of the panelboards appears to be original when the

10e Photo house.was buil'.c. It is an Edison type of.fuse F)anel. The T.he f.usible panel should be replaced with a modern $6,000
panel is operational, but the danger with this type of circuit breaker panelboard.
panel is that larger fuses can be used in any socket.
There is a 2" LB fitting on the exterior of the building Repair the LB fitting/ conduit so that water does not get

1lle Photo |that has seperated frm the PVC conduit. Allowing water P & & $500

to get into the conduit.

into the conduit and weken the wire insulation.

TOTAL ELECTRICAL COST

$16,000
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ITEM NO. 2e

ITEM NO. 3e



ITEM NO. 8e

ITEM NO. 10e



ITEM NO. 11e



STABLES and ART STUDIO

BUILDING DATA

e 1918 original building construction
e 2010 building renovations

e 3,500 approximately square feet

e Use Group mixed used ‘E’ Educational — more than 5 children, ‘B’ Business — Civic
Administration and ‘A-3’ Assembly — Lecture Halls, ‘U’ Utility — live stock / barns, ‘S-2’ Low
Hazard Storage — maintenance garage

e Construction type is 5-B combustible materials

The building is the 1918 horse stable from the house and in 2010 building was renovated with the
middle section of approximately 500 square feet becoming used for art studio / classroom space.
The North end of the building is presented as a horse stable exhibit space while the South end of
the building is used as a maintenance garage.



EXECUTIVE SUMMARY

e The stables are typical horse stables that are being displayed and used as educational
spaces. (This is very similar to the lower level of the Ellis Barn at Springfield Oaks and
will require many of the same improvements that were completed in space over the
past 10 years to meet future similar programming by OCPR)

e The Art studio has been recently renovated and constructed in what appears to be a
space used by community groups and day campers. In general, the interiors are
adequate.

e The restroom in this facility is ADA accessible, although the entry doors and garage
doors may require some minor accessibility improvements.

e Otherissues on the interior and exterior are generally identified as typical maintenance
items which will need to be addressed and planned on yearly basis.

e Exit signs and egress lighting and arc flash rating on GFCU outlets are not in place
and likely require to be updated with any new projects.

¢ HVAC does not include any ventilation; this is heating only facility.

IMMEDIATE ACTION ITEMS

1. The site access to the building is not ADA, the Art Studio needs additional site work to
arrive and enter this building. Budget might be $100,000.00 to $150,000.00 for site work.

2. Need to add exit and egress signs and lighting. Budget $50,000.00



MECHANICAL PLUMBING and FIRE PROTECTIONS NOTES

The mechanical and plumbing systems in the Spicer Stable and Art Studio building appear to be
in good overall condition. One gas fired unit heater and one gas fired radiant heater provide
heating for the building. The building does not consist of any cooling and code required outdoor
ventilation air. The domestic cold water service should be verified to determine if a code required
backflow preventer exists, No fire protection system exists in the building.

Mechanical

The Spicer Stable and Art Studio building is divided up into one maintenance/storage room, one
art studio, one toilet room, one general storage room and one attic storage room. The
maintenance/storage room consists of a newer gas fired unit heater which was installed in
approximately 2025. The art studio consists of one gas fired radiant heater which is controlled by
a wall mounted thermostat. The toilet room consists of one wall mounted electric unit heater and
exhaust fan. The general storage room consists of one exhaust fan. The attic storage room does
not consist of any mechanical systems.

The building does not consist of any cooling and code required outdoor ventilation air. Heating is
provided only in the maintenance/storage room and art studio. Any heating, ventilating and air
conditioning upgrades which may be considered in the future will likely not be efficient due to the
age and construction of the building. Properly sealed buildings and proper wall and roof design
and construction are critical for preventing outdoor air infiltration and indoor air exfiltration and
maintaining acceptable indoor environmental control. The type of heating, ventilating and air
conditioning system best suited for the building would be analyzed and determined in the future
based on programming of the building.

Plumbing

The location of the domestic cold water service into the Spicer Stable and Art Studio building and
associated water meter and backflow preventer assembly could not be determined. Domestic
cold water is distributed to plumbing fixtures located in the toilet room consisting of one manually
operated water closet and lavatory. Domestic cold water also serves one electric water cooler
located outside the toilet room, one laundry type tub located in the art studio and one gas fired
water heater located above the toilet room. All plumbing fixtures appear to be in good working
condition.

Domestic hot water is generated by one gas fired water heater. Domestic hot water is distributed
to the lavatory in the toilet room and laundry type tub. The water heater appears to be in good
condition. No plumbing systems exist in the maintenance/storage room, general storage room
and attic storage room.

One gas meter is located outdoors.
Fire Protection

The Spicer Stable and Art Studio building does not consist of a fire protection system.



ELECTRICAL NOTES

The Stable / Art Studio is in good condition. There were only a couple of codes items that needed
to be addressed; the addition of a GFI in the toilet, replacement of a failed tamper resistant
receptacle, and the addition of egress lighting in the storage areas.

Electrical
Power
The building is fed with a 200A, 120/240V, single phase underground utility feed.

The feeder goes to 200A circuit breaker type panel. This panel feeds everything in Stables/ Art
Studio and the Spicer Barn and Archery.

All of the receptacles observed in the Art studio are were tamper proof.
All observed wiring was in conduit.
The toilet room in the art studio needs to have a GFI receptacle to meet present code.

There was one tamper proof receptacle in the Art Studio that had a thermal issue and needs to
be replaced.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

All receptacles observed in the Stables were GFI receptacles.
Lighting

The lighting in the Art Studio/ Maintenance/ and loft storage were fluorescent and manually
operated.

The stables had incandescent jelly jar type lights and were manually controlled.
There was egress lighting in the Art Studio that appeared to meet code.
The maintenance/ stables/ loft Storage had little to no egress lighting and should be added.

Auxiliary systems

There were smoke detectors, pull stations, and horn/ strobes in all area



OCPR - HERITAGE OAKS - ART STUDIO AND STABLES (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
Estimated from
Required RENEWAL items as noted in the 2018 facility report by City of Farmington 2018 report
00a N/A Farmington Hills 2018 "Assets Detail Report" 1 E Hills which were to be updated in 1-5 years from 2018 (completion by 2022) which escalateF:i for 8 $21,846.00
have not been completed as of 2026 site visits and walk-throughs vears
GARAGE - the west entry is not ADA accessible, door hardware and steps
remove existing steps and provde slope ramp, replace all door hardware .
3 B 2 units
la 6el $8,000
GARAGE - the building is 5B construction (combustable) this area is filled with storage . . . .
. : . Remove all unessary storage to different location, more organized area in a safetly
on the first floor and in the upper loft area, the storage is compacted and hazardous S ) . .
constructed building. Storage may be too close to the gas fire unit heater in the lower
2 B 800 sq ft T.B.D.
room
2a 6 e2
GARAGE - East entrance door is tight, non ADA
3 B Replace door hardware , provide exterior pavement and walk for accessibility 1 location $5,000
3a 6e3
ART STUDIO - main East entry door is not fully ADA, the extyerior site is not accessible
and the interior clear sapce for the door is not accessible. Provide automatic door opeartors to offer ADA clearances, repace exterior sidewalk
2 B and clear space for ADA 1 location $12,000
4a 6e4
ART STUDIO - Gas fire radient heater ceiling hung, proper exhaust and clearances
1 A B Neeq to verify the fresh air code requirment.s for "classroom" type of space. Radient 1 unit $20,000
gas fired heater is not normal systems for this type of space.
5a 6e5
ART STUDIO - Egress doors, exit signs and EBU's The room being used as a "classroom" assembly space only has one exit, typically 2
1 A B exits are. required. The one exit c?oes not .have _exi_t signs and no emerggncY lighting is 1 room $15,000
located in the room. Add an additonal exit , exit signs and emergency lighting
6a 6 eb
ART STUDIO - ADA accessibility limited at the coat / cubbie storage room. . L . .
The room that is used for coats and student cubbies is not ADA accessible. This room
2 B has a step up at the entry, provide a new accessible ramp for access 1 location $8,000
7a 6e7
ART STUDIO - miscellanious exit doors are non accessible, appeared to be locked with Occupied space where coats are stored have special locked exits, change out door
"special knowledge" 1 A B hardware and provide new egressing and exiting 2 locations $4,000
8a 6e8
ART STUDIO - Wood structural columns and beam sa re showing signd of spliting,
twisting and cracking 5 c verify current structrual loading of these old wood memebrs, provide splicing, repair, |2 columns /3 $10,000
or replacement for structural stability beams !
9a 6e9
ART STUDIO - disconnect / broken fire alarm and smoke heads
Repair and replace damaged and non-working fire alrams and smoke head, verify .
1 A, B i . 3 locations $3,000
system is correctly working
10a 6e10




OCPR - HERITAGE OAKS - ART STUDIO AND STABLES (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
ART STUDIO - old / original wood windows, painting and repair only in the main art stuf=dio have the windows been replaced, the other existing
3 c windows in the building are old (original) and are in need of repair for rotted wood, 20 windows at $25,000
new prime and paiting and re-caulking of glazing seal North End areas ’
11a 6ell
STABLES - Flooring is uneven, sloped and inside the stables are dirt or plywood Areas of the floor are difficult to walk on due to the varaiance of the slopes and uneven
covered floors f LIfth i d fi blic t ts than the fl hould be rebuilt t
5 b surfaces ea-ra is used for public tours or events than the floor should be rebuilt to 600 sq ft $10,000
meet code requirments
12a 6el2
STABLE - interior exit doors have small paved ramps which are not accessible .
remove ramps / step areas at each door with new floor constrcution 2 furnace units
2 D ps/step and AC unit $2,000
6el13,6
replacement
13a eld
Exterior asphalt shingles roofing scheduel to be replaced
5 New asphalt shingers are located on roof and will be installed when snow is gone
14a 6 el5
Exterior wood siding has areas of rotted wood along lower / grade elevations
Patch and i boards i f holes, d d rotted d
3 c atch and repair or remove boards in areas of holes, damage and rotted woo 1,000 sq ft 47,500
6el6, 6
15a el?7
Exterior siding to be powerwashed and painted . . - . . .
Power wash the moss and debris and dirt from siding and soffit, monitor the paint
3 E finishes and prepare to sand, prime and repaint enitre building 8,000 sq ft $24,000
16a 6el8
Exterior eaves at East and West elevations are uneven
Verify the strutural framing of th d roof decking, ir, t and
4 E eri y e stru .ura raming of the eav.e.s and roof decking, repair, resupport an 250 If 47,500
rebuild as required for structrual stability
17a 6el9
Oversize exterior doors do not opearte easly and do not close tight leaving opeing into
the interior of the buildin Th d Il d to be adjusted and ible hard , th | and flashi
g 3 E ese doors a nee. o be adjusted and possible hardware, weather seal and flashing 6 Locations 43,000
added to opearte with ease and close completely and securely
18a 6 e20

$185,846.00
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6b13
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6b15
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6b18
6b20
6b19
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6b16 6b17

OCPR - Heritage Oaks Park
STABLES / ART STUDIO / MAINTEANCE GARAGE

ELEVATIONS

6b15

6b18

6b16



6el
ADA accessibility at door and entrance

6e2
Overloaded storage areas



6e3
Non-ADA door hardware

6ed
Art studio entrance ADA clear space



6e5
Gas fired radiant heater

6e6
Egress doors, exit signs and emergency lighting



6e7
ADA accessibility, non-compliant door hardware

6e8
ADA accessibility door hardware



6e9
Wood structural column and beams

6e10
Broken fire alarm system



6ell
Wood window systems

6el2
Uneven flooring



6el13
Interior door ramps / steps

6el4d
Interior door ramps / steps



6el15
New asphalt shingles

6e16
Wood siding rot / damage



6el7
Wood siding rot / damage

6e18
Clean / wash exterior siding



6e19
Roof eaves structural support

6e20
Large wood doors, function / security



HERITAGE PARK STABLES ART STUDIO BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

MECHANICAL and PLUMBING

ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
Gas fired unit heater is approximately one year old.
im Photo |Gas fired unit heater appears to be in good condition. 4 . . PP . y y $5,000
Total life expectancy is approximately ten years.
’rm Photo Gas f!'r.ed radiant heater appears to be in good 4 Gas fir.ed unit heater .is approx?mately f.ive years old. $30,000
condition. Total life expectancy is approximately fifteen years.
Exhaust fan appears to be original to the building No knowledge of any corrective action required at this
3m Photo [however it is unknown whether the system is still time since it is unknown whether the exhaust fan is NA
operational or not. operational or not.
Domestic hot water heater appears to be in good Domestic hot water heater is approximately ten years
1p | Photo oS PP & 3 _ | 1s approximately en y $7,000
condituion. old. Total life expectancy is approximately fifteen years.
TOTAL MECHANICAL COST $42,000
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HERITAGE PARK STABLES ART STUDIO BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK

NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
The toilet room has no receptacle in it. Code requires

le No P g 2 B Add a GFl receptacle to the toilet rooms. $400
one GFl receptacle.
There was a tamper proof receptacle that looks like it

2e Photo |had an arc, that should be replaced in the Art Studio 1 A replace the existing tamper proof receptacle. $100
area.
No electrical testi f th | boards h

o electricaltes mg, on any of the paneiboards has All electrical distribution items should have thermal

been completed. It is recommended to perform . )

3e No . ] . . . 2 B scans evry two years. Hire a testing company to do a $1,000
infrared testing and tighten lugs as required along with ) R .

.. . . infrared thermal scan of all the distribution equipment.
exercising breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
de Photo |Panels did not have proper arc flash required labeling. 1 B piece of electrical distribution equipment. Attach labels |$1,000
to the panels.

The maintenance/ stables/ loft Storage had little to no

Se No ! / / & ! 1 B Egress lighting needs to be added to these spaces. $3,000

egress lighting.

TOTAL ELECTRICAL COST

$5,500




2e

4e

OCPR - Heritage Oaks Park
STABLES / ART STUDIO / MAINTEANCE GARAGE

FLOOR PLAN


krettich
Architect
2e

krettich
Architect
4e


ITEM NO. 2e

ITEM NO. 4e



HERITAGE HISTORY CENTER

BUILDING DATA

e 1867 original brick house construction

e 1918 original house was moved to its current location

e 1940's — 1960’s used as dormitory for farm workers on Spicer farm
o 1960's small building addition added to the house

e 1,400 approximately square feet

e Use Group ‘A-3’' Assembly - Museums

Construction type is 5-B combustible materials

The building is registered on Farmington Hills historical commission as a historical structure and
is currently used as the historical museum and history center for educational purpose and
community tours.



EXECUTIVE SUMMARY

e This building (an old house) appears to be not in use and has only one notice
improvement for the front steps railing. In general, this building does not appear to
have been used by staff or the public in many years and is showing signs of
deterioration.

e There is a new boiler in the basement and the water is running; the Second floor is
closed off and used as storage.

e The first floor appears to be set up as an exhibition space.

e The greatest concern in this building is the area around the upper East stairs; the walls
are floor appears to be shifting and moving. This indicated structural concern and will
be required considerable amount of improvements.

e Otherissues on the interior and exterior are generally identified as typical maintenance
items which will need to be addressed and planned on yearly basis.

e The electricity in this house needs to be replaced, the panel is not large enough, not
emergency lighting or existing signs and outlets are non-code compliant.

e The boiler is new for the heating in the house but appears to be heat only now
ventilation.

e This is similar to the “Stabler Farm House” park for Washtenaw County Parks which
was an old farm house being repurposed into a conference / retreat center for the
County, depending on the use and occupancy proposed for the Heritage House there
could be a great deal of unknown improvement required for change in occupancy.

IMMEDIATE ACTION ITEMS

1. There is structural issues in this building around the stairs at the first and second floor,
repairs are required, budget would be $100,000.00

2. The building is not accessible ADA, the toilet room, the front entry , stairs and steps should
all be renovated. Budget of about $250,000.00



MECHANICAL PLUMBING and FIRE PROTECTION NOTES

The mechanical and plumbing systems in the Heritage House building appear to be in good
overall condition. One heating hot water boiler and baseboard radiators provide heating for the
building. The building does not consist of any cooling and code required outdoor ventilation air.
The domestic cold water service does not consist of a code required backflow preventer and
should be added in the immediate future. No fire protection system exists in the building.

Mechanical

The Heritage House building consists of one heating hot water boiler located in the basement.
The heating hot water boiler appears to have been recently installed and appears to be in good
condition. Heating hot water is distributed to baseboard radiators located throughout the building
through a heating hot water piping distribution system. The heating hot water piping is not
insulated resulting in heat loss through the heating hot water piping.

The toilet room consists of one ceiling mounted exhaust fan.

The building does not consist of any cooling and code required outdoor ventilation air. Any
heating, ventilating and air conditioning upgrades which may be considered in the future will likely
not be efficient due to the age and construction of the building. Properly sealed buildings and
proper wall and roof design and construction are critical for preventing outdoor air infiltration and
indoor air exfiltration and maintaining acceptable indoor environmental control. The type of
heating, ventilating and air conditioning system best suited for the building would be analyzed and
determined in the future based on programming of the building.

Plumbing

The domestic cold water service enters the building in the basement. The domestic cold water
service enters a water meter and serves the building. The domestic cold water system does not
include a code required backflow preventer. Backflow preventers ensure that water flows only in
one direction and prevents contaminated water from reversing flow and polluting clean, potable
water supply in both the building and public water system.

Domestic cold water is distributed to plumbing fixtures located in the toilet room consisting of one
manually operated water closet and lavatory. All plumbing fixtures appear to be in good working
condition.

Domestic cold water also serves one electric water heater located in the basement. Domestic hot
water is distributed to the lavatory in the toilet room.

One sump and sump pump is located in the basement.
One gas meter is located outdoors.
Fire Protection

The Heritage House building does not consist of a fire protection system.



ELECTRICAL NOTES

Electrical Executive Summary

The Heritage and History Center building has a number of code items that need addressing. A
few of those items deal with grounding, egress lighting, and exposed electrical wiring. None of
the items are big cost items but they do need to be addressed.

Electrical
Power
The building is fed with a 100a, 120/240V, single phase overhead utility line.

The feeder goes to 100A circuit breaker type panel in the basement. This panel feeds a sub panel
on the second floor.

Numerous receptacles were ungrounded and/or missing covers.

All observed wiring was Romex type. Most of the Romex did not have an equipment ground
conductor.

The first-floor toilet room needs to have its receptacle changed to a GFI receptacle to meet
present code.

The sump pump in the basement is fed from an overhead outlet without a GFI or cover. A new
receptacle should be added on the wall to feed the sump pump.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

Lighting

The lighting was mainly track type fixtures with incandescent lamps or ceiling mounted
incandescent fixtures. All controls were manual.

There was no egress lighting observed. Exit signs and egress lighting needs to be added to meet
code.

Auxiliary systems

A number of smoke detectors had their batteries removed. These need to be replaced with new
smoke detectors.



OCPR - HERITAGE OAKS- HERITAGE HOUSE HISTROY CENTER - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
Estimated from
Required RENEWAL items as noted in the 2018 facility report by City of Farmington 2018 report
00a N/A  |Farmington Hills 2018 "Assets Detail Report" 1 E Hills which were to be updated in 1-5 years from 2018 (completion by 2022) which escalater::l for 8 $199,269.00
have not been completed as of 2026 site visits and walk-throughs years
Stile and rail exterior solid wood doors and frames should be cleaned, repaired as . . . . . )
. Doors appear to be in good working conditon, strating to show signs of wear and in
needed and refinsihed . .
3 C need of general mainteance 2 units $3,000
1a 7f1
ADA hardware on all doors
Original door harware is not ADA accessible, should be changed for future public access
1 A, B and programing 6 locations $1,800
2a 7f2
ADA toilet room
The existing toilet room is residentail and not ADA accessible
1 B xisting tot s resigental ' 1 location $50,000
3a 7f3
Interior finishes, carpet, wall paper and painting
Interior finish Id and d d, th to bei d fi | t, .
3 c n erlc.)r inishes are.o and damage ese appears to be in need for replacmen full building $20,000
updating and replacing.
4a 7f4
Life Safety items are outdated and not working . . .
Need to replace or provide new fire alaram system, smoke and CO2 detectors, exit Multiole
1 A, B signs and emergency lighting throuhg out the building befre allowing public use and LocatiF;ns $15,000
access to the existing building.
5a 7f5
Many visuable cracks in the walls and ceilings, these are possible caused by water
Damaged plaster at walls and ceilings, multiple locations ) CE damage from leaky roofing and windows or shifting and seattling floors and walls from |Multiple TB.D
! structrual damage. Additional analysis needs to b e completed before public Locations T
6a 7f6, 77 occupancy is used in the building
Structrual sloping of floors and walls Floors are sloping due to age and extra weight on joist , these joist need to be reported
1,2 A B,D for 100 PSF It?ading, exteeiro walls are framed wider.than curre.nt.standards., walls full building $50,000
should be infilled framed to meet current code requirments (this is alos notice at the
7a 7f8 second floor)
Second floor stairs do not have a handrail along the stairs. . . . . . .
Need to provide a code compliant handrail / gurad raill up styairs and at top landing.
2 A B (The existing staris are narrow in width so there is imited space for a handrail) 1 location $5,000
8a 7f9
Water damage at wood window frame, sill and jamb . . .
The window is leaking and has rotted away and needed to be be replaced to match
2 C existing 1 location
9a 7f10 $5,000
Ktchen floor is sloping toawrds the basement stairs
Proviode structural i tst isting fl i d joist fi i t
5 c roviode structural improvements to existing flooring and joist framing supports 1area location  |$12,000
10a 7f11
Signs of "critters" in the building
1 CE clean and repair damage walls, floor and finioshes after pest control has clean out the |Multiple $10,000
’ existing , sealed up holes and entry points Locations ’
11a 7f12
Step into the kitchen from the main entry door and room area . L - L
The kitchen end of the building is lower than the rest of the building, this is not ADA
3 CE access, this needs to be repaired and infilled with new framing.
12a 7f11 2 set of doors $8,058




OCPR - HERITAGE OAKS- HERITAGE HOUSE HISTROY CENTER - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
The kitchen casework is damaged
3 E Repair, remove and refisih exisitng casework to match historical stlye 10 LF $14,000
13a
ceiling in kitchen is cracked and damaged o . . .
repair ceiling and repaint, (after structrual improvemts are completed for entire
713, 3 E building) 200 sq ft $6,000
14a 7f14
Basment equipment appears to be newer (boiler, sump pump, hot water tank, copper
7f15 ipin Noted i t for the buildi
, |piping) 5 oted as newer equipment for the building full building
7f16,
15a 7f17
signs of interior water damage in the basement . . . .
repair water damage and leakage locations , waterproof the exterior foundation, seal
2 C up the exterior siding 600 sq ft $25,000
16a 7f18
Exterior front porch decking, railing and steps are rotting and not per code . o . . .
The exisitng front porch matrerail is failing, the configuration of the porch and hadnrail
1,2 B, C is not per code for comerical building 200 sqft $13,000
17a 7f19
Exterior wood windows need to be be painted . .
The wood frames need to be scraped, sanded, primed and repainted. Replace and
2,3 D repair any rotted wood, glazing leaks of stops. All locations $20,000
18a 7f20
Alum siding needs to be cleaned and repair or replace damage metal o
All exterior siding should be cleaned and moss removed, all bent and damaged areas
7621 3,4 E are to be replaced and all edges an d corners to be checked for security, provide All Elevations $10,000
19a 7f22’ bottom edge drip and flashing
Remove and repalce boarder up basement windows and openings
23 E The basmeht access is blocked with wo'o'd infill which is rotting a.nd needs to eb Al Elevations $6,000
replaced with secure propoer walls, this is allowing water and critters access
20a 723
Exterior doors, stairs and landing for emergency exit
1 A The existing door is not code compliant for stairs, exit, landing and hand rail West Elevation |$3,500
21a 724

$476,627.00
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7f1
Solid wood door finishes and repairs

712
ADA door hardware



713
ADA toilet room

7f4
Interior finishes



75
Fire alarm and life safety items

76
Damaged plaster walls and ceilings



77
Damaged plaster walls and ceilings

78
Structural sloped walls / ceilings / floors



7f9
Handrail at stairs

7f10
Interior window water damage



7f11
Kitchen floor slope
Step ADA barrier into kitchen

7f12
Critters / pest control in house



7f13
Kitchen ceiling crack / damage

714
Kitchen ceiling crack / damage



7f15
New boiler

7116
New sump pump



717
New hot water tank / electrical

7f18
Sign of water in basement



7f19
Front porch / steps / handrail

7f20
Exterior window paint



7121
Damaged exterior aluminum siding

722
Damaged exterior aluminum siding



723
Boarded opening into basement

7f24
Exit door steps



HERITAGE PARK HERITAGE AND HISTORY CENTER BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT
MECHANICAL and PLUMBING

ITEM

PHOTO

PRIORITY

WORK

NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
Heating hot water boil to bei d Heating hot water boiler i imately fi Id.

im Photo ea |.n‘g ot water boiler appears to be in goo 4 ea |n'g ot water O'I eris approxnma ely five years o 430,000
condition. Total life expectancy is approximately twenty years.
Baseboard radiation located th hout buildi

2m Photo aseboardra .|a lon‘foca e. . roughout buflding 4 Replace any damaged covers. $10,000
appears to be in good condition.
Domestic hot water heater appears to be in good Domestic hot water heater is approximately five years

1p | Photo " PP & 4 . | 1> approximately Ve YR 147,000
condition. old. Total life expectancy is approximately fifteen years.

S i imately fi Id. Total lif
2p Photo |Sump pump appears to be in good condition. 4 ume pump.ls appro>.<|ma elylive years o otatiire $2,000
expectancy is approximately ten years.

Code required backflow preventer not installed on

3p Photo |. . g ) P . 2 B Add new backflow preventer. $5,000
incoming domestic cold water service.
Wat loset tobei d diti ith th

4p Photo @ erFose appea.lrs 0 be In good condition Wi € 3 Replace with new low flow fixture. $1,000
exception of crack in tank cover.

5p Photo |Lavatory appears to be in good condition. 3 Replace with new low flow fixture. $1,000

TOTAL MECHANICAL COST

$56,000




OCPR — Heritage Oaks Park
HERITAGE HOUSE HISTORY CENTER

1** FLOOR PLAN

4p

5p

3p (basement)

2p (basement)
2m

1p (basement)

1m (basement)


mlawrin
Architect
1m (basement)

mlawrin
Architect
1p (basement)

mlawrin
Architect
2p (basement)

mlawrin
Architect
3p (basement)

mlawrin
Architect
2m

mlawrin
Architect
4p

mlawrin
Architect
5p


ITEM NO. 1m

ITEM NO. 2m



ITEMNO. 1p

ITEM NO. 2p



ITEM NO. 3p

ITEM NO. 4p



ITEM NO. 5p



HERITAGE PARK HERITAGE AND HISTORY CENTER BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
A couple of smoke detectors were observed with their Replace all the smoke dectors with 10 year battery life
le Photo P 1 A P y Y€ e300
batteries removed. smoke detectors.
The sump pump in the basement is fed from an over
head pl ith lat di t GFI. A GFI
2e Photo eacplig with no p a. € andisno new 1 B Add GFI receptacle and cover plateon wall. $400
receptacle should be installed on the wall near the
sump pump.
First floor bathroom needs a GFI receptacle to replace
3e No . P P 1 A Replace the existing receptacle with a GFl receptacle.  |$100
the existing.
Provid lat Il th tacles t t
de Photo |There were numerous receptacle covers missing 1 A ro.vl € coverpiates on all the receptacies to preven $200
accidental shocks.
Numerous ungrounded receptacles were noted around Replace all of the ungrounded receptacles with GFI
Se Photo [the old house. All receptacle should be checked for 2 B receptacles. Verify that 3 prong receptacles have $1,000
ground wires. ground wires ran to them.
No electrical testi f th | boards h
o electricaltes mg, on any of the paneiboards has All electrical distribution items should have thermal
been completed. It is recommended to perform . .
6e No . ] . . . 2 B scans evry two years. Hire a testing company to do a $1,000
infrared testing and tighten lugs as required along with . e .
. . . infrared thermal scan of all the distribution equipment.
exercising breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
7e Photo |Panels did not have proper arc flash required labeling. 1 B piece of electrical distribution equipment. Attach labels |$1,000
to the panels.
Provide EBUs and exit signs at all needed locations to
8e No No egress lighting or exit signs. 1 A V! . ! $2,000

meet code.

TOTAL ELECTRICAL COST

$6,000




OCPR — Heritage Oaks Park
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1** FLOOR PLAN

2e (basement)

le

7e (basement)

5e

4e


krettich
Architect
1e

krettich
Architect
5e

krettich
Architect
4e

krettich
Architect
2e (basement)

krettich
Architect
7e (basement)


ITEMNO. 1e

ITEM NO. 2e



ITEM NO. 4e

ITEM NO. 5e



ITEM NO. 7e



SPICER BARN

BUILDING DATA

1880 original building construction
1997 erected by Michigan Historical Center, Michigan Department of State

Historical Marker # L2005
2,000 approximately square feet, Upper and Lower floors
Use Group mixed used ‘U’ Utility — Barns / Livestock Shelter

Construction type is 5-B combustible materials

The building includes a concrete block grain silo, and an attached chicken coop on at the upper
level on the Southside and an attached stud barn at the lower level on the Northside.

The barn, which dates to the 1880s, was purchased from an Eight Mile farm by the late Eleanor
Spicer in the 1930s. The Spicers used the structure as a cattle barn. It is made of hand-hewn
beams, while some of its supports are trees that still bear bark.



EXECUTIVE SUMMARY

The barn is used as a storage facility on the lower level and mostly on the upper level.
o Parts of the upper-level barn appear to be used for “Christmas sleight photos.”
This space is not really code complaint for any use other storage. If the brand is
intended to be rented out similar toe Ellis barn at Springfield Oaks, a great deal of
improvements will be required.
e Arobust general maintenance on a yearly basis should be planed at the barn structure
to keep it from failing and falling apart.

IMMEDIATE ACTION ITEMS

1. This building is not ready for public occupancy of any type and only general maintenance
and security improvements should be made to keep the building as a storage barn. If
programming similar to the Ellis Barn is proposed in this old barn than a multi-projects
should be planned for with multiple large budgets included depending on the planned
programming.

MECHANICAL PLUMBING and FIRE PROTECTION NOTES

The Spicer Barn does not consist of any mechanical, plumbing or fire protection systems in the
building.

Mechanical

The Spicer Barn does not consist of any mechanical systems.
Plumbing

The Spicer Barn does not consist of any plumbing systems.
Fire Protection

The Spicer Barn does not consist of a fire protection system.



ELECTRICAL NOTES

The barn has very little electrical in it. The electrical distribution system is in fair shape. The lighting
in the lower level is in good condition.

Electrical
Power
The barn is fed with 50A underground feed from the Stables/ Art Studio.

The 50A feeder feeds a 4-circuit panel. This panel feeds receptacles, lights in the barn, and an
exterior pole light.

The panel and incoming junction box were in fair condition.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

All receptacles observed were GFI receptacles.

Lighting

The lighting in the barn is from Christmas lights strong from the structure.
The lower level has incandescent vapor tight jelly jars with manual switching.
There was egress lighting in the main barn nor the lower level.

Auxiliary systems

There was no fire detection system observed.



OCPR - HERITAGE OAKS - SPICER BARN - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
The original "red" barn and silo is nearly 150 years old and is not ready in its current Improvements will be required before public occupancy can be planned for this
condition to be occupied or used for events or rentals. structures (water tightness of roof and siding, structural analysis of floor loading, .
1,2 A o . . full building T.B.D.
egress and exit lighting, ADA access between floors, restrooms, combustible materials)
la 8cl
All exterior wall siding has gaps and openings in boards, this is not weather tight or
critter tight. Repair and replace all missing and damaged boards and siding to provide historical
1 A walls for weather tight and keep out critters full building T.B.D.
2a 8c2, 8c3
Roofing corrugated decking, the metal is in fair condition, the supporting joist and ) ) o ) . )
. . . . Provide structural analysis on the existing wood framing and construction, verify water
purlins are irregular and should be verified for load capacity ) o
1 A B tightness full building T.B.D.
3a 8cd
Floor structure needs to be verified for loading capacity. If the barn is rented for
"assembly" events the load capacity needs to met code and occupancy limits may need . . o . .
Provide structural analysis on the existing wood framing and construction .
to be placed on the space. 1 A B full building T.B.D.
4a 8c5, 8c6
Masonry foundation walls, (exterior lower level walls) have CMU damage, cracks and . ) o .
movement Provide structural analysis on the existing walls and foundation system for any future
1 A B proposed occupancy and use group . full building T.B.D.
5a 8c7
All doors are not ADA accessible or barrier free. Existing doors into the upper level barn
are traditional sliding barn doors, lower level doors are swing doors. The site is not ADA Base on future proposed programming , provide ADA access to the building and upper .
. N . 1 A B full building T.B.D.
accessible with sidewalks, grade or parking. level floor area.
6a 8c8
Large holes in the exterior of the building ) ) )
Larger holes and openings, should be covered up, patched and repaired with new
1 A B wood siding and boards to match existing construction to keep the walls form falling  |full building T.B.D.
apart and continue damage.
7a 8c9
Minimum power and lighting in the building. No exit signs or emergency egress L . . . . .
lighting Power, lighting, exiting and egress improvements will be required before public
' 1 A B occupancy for rentals and events full building T.B.D.
8a
Exterior painting
Provide new coat of exterior painting for all siding, soffits, trim and edge boards, .
1 AB . . full building T.B.D.
replace rotted wood. This is general maintenance and prevent future damage
9a
North and South side chicken coupe and stud barns
Doors, structure, holes on the interiors and exteriors, siding, foundation, lighting and o
1 A B full building T.B.D.

10a

foundation all need to be repaired




OCPR - HERITAGE OAKS - SPICER BARN - (FCA) FACILITY CONDITION ASSESSMENT
ARCHITECTRUAL

Concrete silo, structure and roof . . . - . . ..
Existing construction appears to be in good condition and holding up with no visible

3 E signs of failure, this structure should be inspected and reviewed ever 2-3 years and 1 unit T.B.D.

monitored for maintenance as required
11a 8c10




8cl
Spicer Barn — 150-Year-Old

8c2
Exterior wall siding gaps



8c3
Exterior wall siding gaps

8c4
Roof framing / structural loading



8¢5
Floor structural framing and loading

8c6
Floor structural framing and loading



8c7
CMU exterior wall / foundation cracking

8c8
ADA accessibility / doors / site access



8c9
Exterior wall holes

9d10
CMU silo and roof



HERITAGE PARK SPICER BARN FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION CoST
No electrical i fth | h
0 electrical testing o.n any of the panel boards has All electrical distribution items should have thermal
been completed. It is recommended to perform . .
le No . . . . . 2 B scans evry two years. Hire a testing company to do a $1,000
infrared testing and tighten lugs as required along with . S .
. . . infrared thermal scan of all the distribution equipment.
exercising breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
2e Photo | Panels did not have proper arc flash required labeling. 1 B piece of electrical distribution equipment. Attach labels| $1,000

to the panels.

TOTAL ELECTRICAL COST

$2,000




ITEM NO. 2e



SPLASH PAD - RESTROOMS

BUILDING DATA
e 2000 original building construction
e 600 approximately square feet
e Use Group ‘U’ Utility — Restrooms (accessories to the outdoor splash pad and playground)
e Construction type is 5-B combustible materials
The building provides Men’s and Women’s restrooms along with a shared maintenance

mechanical / electrical support room. The building is open to the public and is used year around
and is heated facility.



EXECUTIVE SUMMARY

e This building was constructed in 2000 and generally is used and operated all year
around.

o The restrooms are not ADA complaint to today’s standards and could be challenged
to be improved to current standards due to their adjacent location to the new splash
pad facility.

e The mechanical and electrical are original to the building and are likely meeting its
end-of-life cycle.

e Otherissues on the interior and exterior are generally identified as typical maintenance
items which will need to be addressed and planned on yearly basis.

IMMEDIATE ACTION ITEMS

1.

2.

3.

The current restrooms are not ADA accessible.

The best solution might be to make more restrooms similar to Red Oaks splash pad.

The number of required fixtures for the splash pad is currently not enough. It might be a
better solution to build new restroom room / comfort station building closer to the splash
pad that included multiple "family changing rooms" and group restrooms with ADA
accessibility. Budget $750,000.00 to $1,000,000.00 for new restroom building

The existing restroom building could remain and only require basic maintenance.

Plan for new lighting and replacement of the HVAC as the existing equipment is in the
end-of-life cycle for use. Budget $100,000.00 to $200,000.00



MECHANICAL PLUMBING and FIRE PROTECTION NOTES

The mechanical and plumbing systems in the Restrooms at Splash Pads building appear to be in
good overall condition. Ventilation is provided for air circulation in the toilet rooms and heating is
provided to allow for year round use of the building. The ventilation system consists of a mixing
of return air from the toilet rooms and outdoor air. The domestic cold water service does not
consist of a code required backflow preventer and should be added in the immediate future. The
existing gas meter is located directly near an outdoor air intake louver which could result in gas
fumes entering the building in case of a gas leak. Code required domestic water also does not
exist in the building. No fire protection system exists in the building.

Mechanical

The restrooms at splash pads building is divided up into one men’s toilet room, one women'’s toilet
room and one mechanical room. The heating and ventilating system serving the building consists
of one inline supply air fan and one duct mounted gas fired furnace. Ducted outdoor ventilation
air mixes with ducted return air from the toilet rooms, passes through the supply air fan and duct
furnace and is distributed to the toilet rooms and mechanical room through a supply air ductwork
distribution system. The duct furnace is controlled by one wall mounted thermostat located in the
women’s toilet room.

The men’s and women'’s toilet rooms and mechanical room also consist of individual roof mounted
gravity relief vents which naturally ventilate the rooms of any excess air which does not return
back to the heating and ventilating system. No mechanical means of exhaust exist in the toilet
rooms and mechanical room.

One combustion air duct is located in the mechanical room as a source of combustion air for the
duct furnace.

The supply fan and duct furnace are located in a very small and congested mechanical room
which makes maintenance on equipment very difficult.

The overall mechanical system is recommended to be reviewed and re-engineered accordingly
to comply with current typical industry design standards and codes for toilet rooms in the event of
any significant upgrades to the toilet rooms.



Plumbing

The domestic cold water service enters the building inside the mechanical room. The domestic
cold water service splits and enters two separate water meters, one which serves plumbing
fixtures in the building and one which serves the outdoor irrigation system.

The domestic cold water system does not include a code required backflow preventer. Backflow
preventers ensure that water flows only in one direction and prevents contaminated water from
reversing flow and polluting clean, potable water supply in both the building and public water
system.

The domestic cold water is distributed to plumbing fixtures located in the men’s and women'’s toilet
rooms consisting of manually operated water closets, urinals and lavatories and wall hydrants.
The domestic cold water is also distributed to one outdoor wall hydrant and one outdoor electric
water cooler/bottle filler. All plumbing fixtures appear to be in good working condition.

Floor drains exist in the men’s and women'’s toilet rooms.

The duct furnace utilizes natural gas as its fuel source. The existing gas meter is located outdoors
in the rear of the building near the outdoor air intake louver for the building ventilation system.
Gas meters are recommended to be located away from outdoor air intake louvers in the event of
a gas leak at the gas meter resulting in gas fumes entering the building.

Code required domestic hot water for lavatories does not exist in the building.
Fire Protection

The restroom at splash pads building does not consist of a fire protection system.



ELECTRICAL NOTES

Electrically, the Restrooms were in good condition. There were two main items that need to be
addressed. The first item is the need to add egress lighting to the Restrooms. The second is the
lack of working clearance in front of the electrical panel in the mechanical room.

Electrical

Power

The building is fed with a 100A, 120/240V, single phase underground feed.

The feeder goes to 100A circuit breaker type panel. This panel feeds the toilets and Snack Shack.

The existing panel is in the mechanical room and does not have the proper working clearance.
There is not a good location to move the panel to.

All observed wiring was in conduit or MC cable.
The toilet rooms need to have their receptacles changed to GFI receptacles to meet present code.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

All receptacles observed were GFI receptacles.
Lighting
The lighting in the toilet rooms is linear fluorescent and on 24 hours.

The fluorescent lamps should be looks at changing to LED lamps and the controls should be
looked at adding motion sensors.

There was no egress lighting in the restrooms. EBUs should be added to the restrooms.

Auxiliary systems

There were no smoke detectors observed in the toilet rooms or mechanical room.



OCPR - HERITAGE OAKS - RESTROOMS - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM [ PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET
Estimated from
Required RENEWAL items as noted in the 2018 facility report by City of Farmington 2018 report
00a N/A  [Farmington Hills 2018 "Assets Detail Report" 1 E Hills which were to be updated in 1-5 years from 2018 (completion by 2022) which escalateil for 8 $44,433.00
have not been completed as of 2026 site visits and walk-throughs years
Men's hollow metal entry door and frame is showing areas of rust at the lower door
and frame edge. 3 . Remove and replace existing door, frame and hardware system 1 door system  |$3,000
la 9d1
Men's barrier fee toilet dose not meet the minimum requirements of the old or current
ADA dimensions
Reconfigure existing toilet partitions and ADA accessories
2 B gure existing toriet partit ! 100 sq ft $50,000
2a 9d2
Women's barrier fee toilet dose not meet the minimum requirements of the old or
current ADA dimensions ) - . . .
2 B Reconfigure existing toilet partitions and ADA accessories 100 sq ft $50,000
3a 9d3
Women's hollow metal entry door and frame is showing areas of rust at the lower
door and frame edge.
3 E Remove and replace existing door, frame and hardware system 1 door system $3,000
4a 9d4
Women's toilet rooms electrical hand dryer is original and should be updated for
. . y 8 P 3 E Remove and replace with new accessory equipment 1 unit $2,500
newer style similar to Men's room
5a 9d5
N it si lighti EBU's) in Men' Provid dditional exit si d lighting f i
o exit sign or emergency lighting ( s) in Men's room 5 AB rovide new / additional exit sighage and lighting for room occupancy egressing 1 unit 44,000
6a 9d6
No exit sign or emergency lighting (EBU's) in Women's room 2 AB Provide new / additional exit signage and lighting for room occupancy egressing 1 unit $4,000
7a 9d7
Mechanical hase holl tal entry d df is showi f rust R d repl isting door, f d hard t
echanical room / chase hollow metal entry door and frame is showing areas of rus 3 £ emove and replace existing door, frame and hardware system 1 door system 43,000
at the lower door and frame edge.
8a 9d8
Exteri inting; this building has b tl inted in th t f The exteri inti d Iking should be pl dinth t f less,
xterior painting app.e'ars is building has been re'cen y pain fe |n. e past few years 3 £ .e ex' erior pém ing aT\ caulking should be planned in the next few years or less 900 square feet |$15,000
and many areas are visible where only 1 coat of paint was applied with poor coverage with high quality materials
9a 9d9




OCPR - HERITAGE OAKS - RESTROOMS - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET
Exterior sid Ik joint next to building back d and sealant at ion joint h
f:ili::llor sidewalk Joint next to bullding backer rod and sealant at expansion Joint has 3 C Remove and replace expansion joint , backer rod and sealant along perimeter Full building $6,000
10a 9d10
| d ird d d sidi dtri d int and Ik exterior of
Exterior wood siding and trim is wearing and slightly water damaged 1 C ;jﬁgi:g repair damaged wood siding and trim and repaint and call’k exterior o multiple areas  [$2,400
11a [9d11, 9d12
provide pest control maintenance program on and around building, patch and repair
Insect damage in field stone masonry mortar 1 C mortar areas with holes multiple areas  [$8,000
12a 9d13
damaged gutter / down spout rain water control system, could lead to other water repair and replace gutter / downspout .
. . . 1 C 1 unit $500
damage around building, sidewalk and site
13a 9d14
. provide masonry tuck pointing and repair
damaged / cracked mortar joints in field stone masonry 1 C 1area $5,000
14a 9d15
Th isti halt shingl fi tem is at th d of its lif | d should
Asphalt roof shingles and exhaust vent / fan 3 C © existing aspnatt shingles / roofing system 15 at the end o Its fite cycle and shol 800 sq ft $10,000
be schedule for replacement in the next few years
15a
Signage for ADA 3 E The ADA signage needs to be updated after the toilet rooms are updated 2 locations $2,000
16a
Toilet room accessories 3 £ All the.accessories s_hould be included in the toilet ADA improvements, 18" grab bar, 3 locations $10,000
new dispensers , mirrors etc.
17a

$222,833.00
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9d1
Men’s room rusted door frame

9d2
Men’s ADA toilet



9d3
Women'’s ADA toilet

9d4
Women'’s room rusted door frame



9d5
Women’s room electric hand dryer

9d6
Men’s room exit sign and emergency lighting



9d7
Women’s room exit sign and emergency lighting

9d8
Mechanical room rusted door frame



9d9
Exterior siding paint

9d10
Exterior sidewalk expansion joint



9d11
Exterior weathered wood siding and trim

9d12
Exterior weathered wood siding and trim



9d13
Insect / Pest damage in mortar

9d14
Damaged gutter / downspout



9d15
Tuck point mortar



HERITAGE PARK RESTROOMS BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT
MECHANICAL and PLUMBING

ITEM PHOTO PRIORITY WORK
DESCRIPTION CORRECTIVE ACTION CoSsT
NO. NO. RANKING CATEGORY
o . . Supply fan/in-line gas fired heater is approximately ten
Supply fan/in-line gas fired heater appear to be in good ) ) .
im Photo o 4 years old. Total life expectancy is approximately $25,000
condition.
twenty years.
Gas meter located underneath outdoor ventilation air
1p Photo |. ] . 1 A Relocate existing gas meter. $5,000
intake is a potential safety hazard.
Plumbing fixtures appear to be in good condition in Replace with new low flow fixtures in mens and
2p, 3p Photo . 4 . $17,000
mens and womens toilet rooms.. womens toilet rooms.
4p Photo |Electric water cooler appears to be in good condition. 4 Replace with new electric water cooler. $3,000
Code required backflow preventer not installed on
5p Photo qu! W prev ! 2 B Add new backflow preventer. $5,000

Incoming domestic cold water service.
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ITEM NO. 1m

ITEM NO. 1p



ITEM NO. 2p

ITEM NO. 3p



ITEM NO. 4p

ITEM NO. 5p



HERITAGE PARK RESTROOMS BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
DESCRIPTION CORRECTIVE ACTION CoSsT
NO. NO. RANKING CATEGORY
le No Toilet rooms did not have GFI receptacles. 2 B Provide GFI receptacles in each toilet. $600
2e No Toilet rooms did not have egress lighting. 1 A Provide an EBU in each toilet area. $500
The toilet room lights are current on 24 hours and Provide motion sensors in the ceiling to control the
3e No X . X 2 C L ) $800
controlled by a remote switch in the mechanical room. lighting in the toilet rooms.
Look at replacing fluorescent lamps with LED lamps to
de No Linear fluorescent lamps are mainly in use. 3 C P & P P $200
reduce power usage.
Therei id f electrical testi f th |
erets n? evidence ot efectricattes m,g orthe pan? All electrical distribution items should have thermal
boards. It is recommended to perform infrared testing . .
S5e No . R . . 2 B scans evry two years. Hire a testing company to do a $1,000
and tighten lugs as required along with exercising . o )
. . infrared thermal scan of all the distribution equipment.
breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
6e Photo [No arc flash labels were on any panels. 1 B piece of electrical distribution equipment. Attach labels|$1,000
to the panels.
The panel schedule in the panel board was not Hire an electrician to trace out the circuits and mark on
7e Photo R e 2 B $1,600
complete. Loads should be identified. the panel schedule.
No easy solutions to this accept to move outside.
The existing panel does not have the code required L Y solu ,I K : P Ve outst .
8e Photo 1 A Existing condition and was approved. Leave as is. May

working clearance in front of it.

be an issue if any work needs to occur in the panel.
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ITEM NO. 8e



SPLASH PAD - CONCESSIONS

BUILDING DATA
e 2011 original building construction
e 200 approximately square feet
e Use Group mixed used ‘U’ Utility (accessories to the outdoor splash pad and playground)
e Construction type is 5-B combustible materials
The building is wood framed with T-11 exterior siding and asphalt shingle sloped roofing. The

building is used as a “concession stand” for selling pre-packaged food and snacks to the public
using the nearby splash pad and playground areas adjacent in this area of the park.



EXECUTIVE SUMMARY

e This building was constructed in 2011 and was build simairl to a outdoor storage
shed / garage.

e The building is only used for selling snacks during operation of the splash pad and
has limited use.

e The entry door jamb and threshold are not ADA and would prevent any employees
with mobility issues to entry the building.

e Other issues on the interior and exterior are generally identified as typical
maintenance items which will need to be addressed and planned on yearly basis.

e There are no exit signs or emergency lighting in the building.

o There is now HVAC in the building.

IMMEDIATE ACTION ITEMS

1. This building is basically a shed with some electrical power.

2. General maintenance required for painting and basic upkeep.

MECHANICAL PLUMBING and FIRE PROTECTION NOTES

The Concessions at Shark Shack is limited to only one mechanical exhaust fan. The exhaust fan
simply provides air movement within the building. No plumbing or fire protection systems exist in
the building.

Mechanical

The Concessions at Shark Shack is currently served by one wall mounted exhaust fan for
ventilation. No heating or cooling systems exist in the building.

Plumbing

The Concessions at Shark Shack does not consist of any plumbing systems including domestic
hot and cold water, sanitary and storm systems.

Fire Protection

The Concessions at Shark Shack does not consist of a fire protection system.



ELECTRICAL NOTES

The Snack Shack is electrically in good condition. There were no immediate items to address,
except for infrared testing and an arc flash label.

Electrical
Power

The building is fed from the toilet room panel with a 60A, 120/240V, single phase underground
feed.

The feeder goes to a small 8 circuit load center.
All observed wiring was MC cable.

There is no evidence of any preventative maintenance being completed, nor any arc flash labels
on any of the equipment. Electrical distribution equipment should be thermally scanned on a semi-
annual basis and have arc flash labels attached to all electrical equipment.

All receptacles observed were GFI receptacles.

Lighting

The lighting in the Snack Shack is linear fluorescent and manually controlled.
The fluorescent lamps should be looks at changing to LED lamps.

The space is small enough not to require egress lighting.

Auxiliary systems

There were no smoke detectors observed.



OCPR - HERITAGE OAKS - CONCESSIONS "SHARK SHACK™ - (FCA) FACILITY CONDITION ASSESSMENT

ARCHITECTRUAL
ITEM | PHOTO PRIORITY WORK
NO. NO. |DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION QUANTITY BUDGET ESTIMATE
Estimated fi
Required RENEWAL items as noted in the 2018 facility report by City of Farmington zz)llr;?eeortrom
00a N/A |Farmington Hills 2018 "Assets Detail Report" 1 E Hills which were to be updated in 1-5 years from 2018 (completion by 2022) which escalateF::l for 8 $3,500.00
have not been completed as of 2026 site visits and walk-throughs years
Entrance to the structure is not ADA accessible for employees and staff The hollow metal door threshold and shed framing underneath creates a barrier for
1 B acces.s, the exterior sidewalk should be raised flush, the threshold should be 1 unit $5000
redesigned
la 10c1
Exterior painting (entire building) multiple areas of the building wood siding, and trim
boards are faded and weathered 3 c repaint and caulk exterior of building at all locations for wood siding and trim 600sq ft 47,000
2a 10c2
Asphalt roof shingles and exhaust vent / fan o ) ) )
Building constructed in 2011 (15 years old) suggesting the current roofing has about 10
year of usable life reaming in the materials, this should be planned for new shingles in |500 sq ft $8,000
the future
3a 5 E

$23,500.00




10c1
Entrance door ADA threshold

10c2
Exterior painting



HERITAGE PARK SHARK SHACK BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

MECHANICAL and PLUMBING

ITEM PHOTO PRIORITY PRIORITY
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION CoST
im Photo |Wall mounted exhaust fan. 3 Replace existing wall mounted exhaust fan and controls.|$3,000

TOTAL MECHANICAL COST

$3,000




ITEMNO. 1m



HERITAGE PARK SHARK SHACK BUILDING FACILITY CONDITION ASSESSMENT (FCA) REPORT

ELECTRICAL
ITEM PHOTO PRIORITY WORK
NO. NO. DESCRIPTION RANKING CATEGORY CORRECTIVE ACTION COST
Replace existing Fluorescent lamps with LED
le No Linear fluorescent lamps are mainly in use. 3 C P & P $200
replacement lamps
Therei id f electrical testi f th |
erets nc.) eviaence ot electrical tes m,g orthe pam'e All electrical distribution items should have thermal
boards. It is recommended to perform infrared testing . .
2e No . . . L 2 B scans evry two years. Hire a testing company to do a $1,000
and tighten lugs as required along with exercising . R .
. . infrared thermal scan of all the distribution equipment
breakers on a semiannual basis.
Hire an engineering firm to do the calculations for each
3e Photo [No arc flash labels were on any panels 1 B piece of electrical distribution equipment. Attach labels |$1,000

to the panels

TOTAL ELECTRICAL COST

$2,200
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PARK FEATURE CONDITION REPORT

Project:
Heritage

Job Number: Date:

Feb/ March 2026

Inspector’s Printed Name:

Location: . .
Farmington Hills

PARK FEATURE NO. 1

Description: North Shelter 0 Photos Taken
Measurements: 44" x 30'
Materials: Steel columns / wood beams / tongue grove decking / asphalt shingles

Existing Condition:

Everything looks in good shape except railings in frobt

Recommendations: Replace railings in front and add gravel around columns
Additional
Remarks:
PARK FEATURE NO. 2
Description: North Playground O Photos Taken
Measurements:
Materials: Plastic / Steel

Existing Condition:

Large playground in good shape other than a couple issues, see below

Small playground (toddler area) outdated and broken panel. would remove and replace

or just remove entirely

Recommendations: Large playground - needs safety (playground mulch), need to replace chain climber,
also need to address top of 360 slide for entanglement hazard. May need to replace slide
itself.

Additional

Remarks:

OAKLAND COUNTY PARKS AND

RECREATION Page 1 of 5 02/18/2026




PARK FEATURE CONDITION REPORT

PARK FEATURE NO. 3

Description: Central Shelter O Photos Taken
Measurements: 15'x 15' octagon
Materials: treated lumber / asphalt shingles

Existing Condition:

good condition

Recommendations: none
Additional
Remarks:
PARK FEATURE NO. 4
Description: Central Playground O Photos Taken
Measurements: 2 swing sets
Materials: treated wood / steel

Existing Condition:

okay condition

Recommendations:

remove/ replace with newer style swing set

Additional
Remarks:

OAKLAND COUNTY PARKS AND
RECREATION Page 2 of 5

02/18/2026




PARK FEATURE CONDITION REPORT

PARK FEATURE NO. 5

Description: South Shelter O Photos Taken
shilteuidBentd8  deck size: 40" x 50'

Materials: treated lumber both deck & shelter - asphalt shingles

Existing Condition: Structure is in great shape for both the deck and shelter. Roof is in great shape.

Some areas of rot on handrails.

Recommendations: Replace top rail 2x12 on deck. 120' total length

Additional

Remarks:

PARK FEATURE NO. 6

Description: Rouge River Bridge O Photos Taken
Measurements: 48'x 10'
Materials: Steel bridge / concrete footers/ abutments / concrete - wood decking approach on sides

Existing Condition: Bridge is in great shape - no action needed

Recommendations:

Additional

Remarks:

OAKLAND COUNTY PARKS AND
RECREATION Page 3 of 5 02/18/2026




PARK FEATURE CONDITION REPORT

PARK FEATURE NO. 7

Description: Rouge River Overlook 0O Photos Taken
Measurements: 100'
Materials: 2x6 & 4x6 treated lumber

Existing Condition:

Part of overlook is washed out completely. Lots of rot on posts

Recommendations:

Remove / replace farther back from river

Additional
Remarks:

1. North Shelter

2. North Playground

7. Rouge River Overlook

O

3. Central Shelter

4. Central Playground

6. Rouge River Bridge

O

5. South Shelter

OAKLAND COUNTY PARKS AND
RECREATION Page 4 of 5

02/18/2026




PARK FEATURE CONDITION REPORT

ADDITIONAL PARK FEATURE
Description: Boardwalks 1 Photos Taken
Measurements: 6' wide, most are 10' long, one is 30' long

Materials: treated lumber

Existing Condition:

Some rot observed

Recommendations:

Replace all boardwalks with OC standard 8' wide boardwalk

Additional
Remarks:

Description:

ADDITIONAL PARK FEATURE

1 Photos Taken

Measurements:

Materials:

Existing Condition:

Recommendations:

Additional
Remarks:

OAKLAND COUNTY PARKS AND RECREATION
Page 5 of 5

02/18/2026




Heritage Park Splash Pad

Assessment & Replacement Options

2023

2020 2011

March 26, 2026



Existing Conditions Summary

Constructed in 2011, most of the splash pad components have reached or are approaching their
end-of-life functionality. The splashpad is serviced via the adjacent pump house and 6,000 gallon
underground holding tank with filtrations and sanitation components. Some equipment within this
system has the potential to be reused, but similar to the rest of the splash pad system, many of
these mechanical/ electrical/ plumbing systems require repair, or replacement.

Splash Equipment:

Zero depth features with a combination of ground nozzles, pipe
showers, and movable spray nozzles controlled by a hand-activated
timed motion sensor. These fixtures have already served the
community for 15 years out of their 15-20 year lifespan. Full
replacement no later than 2030 recommended.

Safety Surface:

Significant wear, causing high and low points and inconsistency in
safety effectivity. Some areas that have chipped away creating
tripping hazards. Full replacement recommend. Temporary
patching/ repair may suffice for a season.

Substructure:

At different locations on the surface of the splash pad concrete
decking, the concrete is breaking apart and spalding creating an
uneven surface. Significant repair or full replacement recommended
to restore smooth surface.

Site Furnishings:
Poor condition overall, and subject to splintering. Full replacement
with non-timber finishes recommended.

March 26, 2026



Splash Pad & Pump House Replacement Estimates

ITEM DESCRIPTION ESTIMATE
Splash Pad Features Option 1 (see below) $1.2M-$1.4M
(Estimate includes the Manufacturer recommended replacements
demo of the existing
splash pad, and new Option 2 (see below) $1M-%$1.2M
concrete pad) Closely matching existing features

Option 3 (see below) $1.4M-$1.6 M

Upgraded “destination” version replacements

Safety Surfacing

Approximately 7,000 SF poured in place
rubber safety surface.

$120,000 - $145,000

Site Furnishings

Lights, benches, signage, and landscape
repair

$30,000 - $85,000

Pump House

200 sf building on structural foundation.
Option 1: Repair & Reuse

Option 2: Replace if undersized for new
equipment requirements

$10,000 - $40,000

$220,000 - $255,000

Mech./ Elec./ Plumbing

Recirculating water system, sand filters, rain
diverters, pipes, water pumps, holding tanks,
100 amp panel and meter

$1M-%$1.2M

Low Range Estimate:
High Range Estimate:

$2,160,000.%°
$3,285,000.%

March 26, 2026
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Heritage Park Splash Pad

Assessment & Replacement Options

2011

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, Yolanda Smith Charles - Vice Chair, Andrea LaFontaine — Secretary

Ann Erickson Gault - Executive Committee Member
Kate Baker, Lola Banks, Christine Long, Eric McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Existing Conditions Summary

Constructed in 2011, most of the splash pad components have reached or are approaching their end-
of-life functionality. The splashpad is serviced via the adjacent pump house and 6,000 gallon
underground holding tank with filtrations and sanitation components. Some equipment within this
system has the potential to be reused, but similar to the rest of the splash pad system, many of these
mechanical/ electrical/ plumbing systems require repair, or replacement.

Splash Equipment:

Zero depth features with a combination of ground nozzles, pipe
showers, and movable spray nozzles controlled by a hand-activated
timed motion sensor. These fixtures have already served the
community for 15 years out of their 15—20-year lifespan. Full
replacement no later than 2030 recommended.

Safety Surface:

Significant wear, causing high and low points and inconsistency in
safety effectivity. Some areas that have chipped away creating
tripping hazards. Full replacement recommend. Temporary
patching/ repair may suffice for a season.

Substructure:

At different locations on the surface of the splash pad concrete
decking, the concrete is breaking apart and spalding creating an
uneven surface. Significant repair or full replacement recommended
to restore smooth surface.

Site Furnishings:
Poor condition overall, and subject to splintering. Full replacement
with non-timber finishes recommended.

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, Yolanda Smith Charles - Vice Chair, Andrea LaFontaine — Secretary

Ann Erickson Gault - Executive Committee Member
Kate Baker, Lola Banks, Christine Long, Eric McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Splash Pad & Pump House Replacement Estimates

ocparks B3

oaklandcountyparks &

Upgraded “destination” version replacements

ITEM DESCRIPTION ESTIMATE
Splash Pad Features Option 1 (see below) S1.2M-$1.4M
(Estimate includes the Manufacturer recommended replacements
demo of the existing
splash pad, and new Option 2 (see below) S1IM-S1.2M
concrete pad) Closely matching existing features

Option 3 (see below) S1.4M-S1.6 M

Safety Surfacing

Approximately 7,000 SF poured in place
rubber safety surface.

$120,000 - $145,000

Site Furnishings

Lights, benches, signage, and landscape
repair

$30,000 - $85,000

Pump House

200 sf building on structural foundation.
Option 1: Repair & Reuse

Option 2: Replace if undersized for new
equipment requirements

$10,000 - $40,000

$220,000 - $255,000

Mech./ Elec./ Plumbing

Recirculating water system, sand filters, rain
diverters, pipes, water pumps, holding tanks,
100 amp panel and meter

S1M-$S1.2M

Low Range Estimate:
High Range Estimate:

$2,160,000.%
$3,285,000.%

Oakland County Parks and Recreation Commission
Ebony Bagley - Chair, Yolanda Smith Charles - Vice Chair, Andrea LaFontaine — Secretary

Ann Erickson Gault - Executive Committee Member
Kate Baker, Lola Banks, Christine Long, Eric McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Heritage Park Playground & Parking Lot

Grant Summary & Project Estimate

Earlier this year, the city of Farmington Hills received a $500,000 grant through the DNR's Land and
Water Conservation Fund program to improve the playground and parking lot at Heritage Park.

e Parking lot improvements: pave the parking lot and increase the number of spaces.

e Playground improvements: replace outdate/damaged equipment.
e FHis committing to matching the grant with $750,000 from their parks millage funding.
e FH would like to do community engagement to determine the scope of playground

improvements.

Grant Project Estimate

Parking Lot Improvements: $1.2M
Approx. 112,000 SF of asphalt paving.
Note: does not include stormwater
engineering/ compliance.
Playground Improvements: $60,000
Toddler Area — Replace entirely.
Larger Play area — Replace chain climber, $65,000
360° slide (entanglement hazard), and
replenish engineered safety mulch to
required depth.
Subtotal: | 1,325,000
Grant Funded: | - $500,000
FH Millage Match: | - $750,000
Unfunded portion: | $75,000

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, J. David VanderVeen - Vice Chair, Andrea LaFontaine - Secretary

Yolanda Smith Charles — Executive Committee Member

Lola Banks, Ann Erickson Gault, Christine Long, Erik McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Heritage Park Critical Repairs/ Improvements

Suggestions & Estimates

ltem - Description Estimate
g Rouge River Trail & Overlook: $250,000 -
Roughly 100LF section has been $500,000

washed out completely. Overlook
deck shows significant rot on posts.
Boardwalk installation & deck
replacement recommended with
erosion and flooding remediation
measures incorporated.

Nature Center Code Violations & $750,000 -
ADA Accessibility: $1.6 M
Replace/repair electrical systems,
HVAC, and bring all spaces up to
current ADA standards.

Splash Pad Restroom: $600,000 -
Restroom building is not ADA $1.2M
compliant, and successful
modifications within the existing
footprint are unlikely. MEP systems
are also reaching end-of-life.
Recommend replacing the building
with new facility that meets ADA
requirements and includes changing
rooms and/or showers to better
serve the splash pad.

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, J. David VanderVeen - Vice Chair, Andrea LaFontaine - Secretary

Yolanda Smith Charles — Executive Committee Member

Lola Banks, Ann Erickson Gault, Christine Long, Erik McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Spicer House Structural, $1.7M -
Electrical, and ADA: $3M
The structural floor system needs
to be reinforced and supported,
it's currently failing and has
temporary jacks, this floor is not
designed for Assembly Space
loads and will need to be re-
designed and rebuilt. There are
no ADA bathrooms in this
building. The electrical system
also uses outdated fuses and
should be replaced.

Stables & Art Studio: $150,000 -
The site access to the buildingis | $200,000
not ADA, the Art Studio needs
additional site work to arrive and
enter this building.

General deferred maintenance: $$%
All 7 buildings show ~10 years
deferred maintenance needs.
Structures throughout the park
are in need of exterior repairs
(calking, painting, sidewalk
repair, siding repair, roofing
repair). Exit signs and egress
lighting should also be improved
at all structures to adequately
meet public safety standards.

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, J. David VanderVeen - Vice Chair, Andrea LaFontaine - Secretary

Yolanda Smith Charles — Executive Committee Member

Lola Banks, Ann Erickson Gault, Christine Long, Erik McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Memo

To: Farmington Hills City Council

From: Chris Ward, Director, Parks and Recreation Commission

Date: April 22, 2026

Re: Heritage Oaks Park — Capital Condition and Investment Framework

Purpose

This memorandum provides a high-level assessment of the current condition of Heritage Oaks Park
and the scale of capital investment required to address it. The findings describe the park as it stands
today. They are relevant regardless of the future of the partnership between the City of Farmington Hills
and Oakland County Parks and Recreation (OCPRC).

The partnership contemplated under the September 2025 Interlocal Agreement is in abeyance. Further
direction is the subject of continuing negotiations between City and County leadership. Whatever
structure emerges from those discussions, and whether or not a new structure emerges at all, the
park's physical condition and the investment required to address it do not change. This memorandum is
offered to ensure Council has a shared factual basis for its own deliberation.

Nothing in this memorandum represents a commitment by the City or by OCPRC. It is a framework for
understanding the decisions ahead. It is not a decision.

Context

The Interlocal Agreement executed in September 2025 contemplated a 30-year operational transfer of
Heritage Oaks to OCPRC. The Transition Period established under that agreement concluded without
adoption of the implementation plans required to proceed. The Park Action Plan, Park Operations and
Management Plan, Capital Improvement Plan, and draft Supplementary Agreement have been
withdrawn in light of the capital conditions documented in the April 2026 Building and Facility
Assessment and the March 2026 Preliminary Capital Improvement Plan Estimates. The partnership is
in abeyance pending continuing negotiations between City and County leadership.

The assessments summarized here were prepared during and after the Transition Period. They
describe the condition of the park and the work required to bring it to different levels of performance.
They do not depend on the question of who operates the park. Continued City operation, a renegotiated
County partnership, or some other arrangement will each confront the same set of capital realities.
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Capital investment is one part of the financial picture. Ongoing operating cost is the other. OCPRC
estimates the annual cost of assuming day-to-day operation and management of Heritage Oaks at
approximately $1.5 million. This figure reflects OCPRC's operating cost estimate and does not account
for any operating cost offsets the City may realize from transferring operational responsibility.

A shared understanding of both the capital and operating realities is the foundation for any durable path
forward.

Summary of Findings

Overall Condition
The assessments establish the following:

» Deferred maintenance is systemic across the park. It reflects roughly ten years of
underinvestment.

+ Several major assets are at or near end-of-life, including the splash pad and multiple building
systems.

» Current facility conditions support existing limited use. They would not support expanded public
use without significant reinvestment.

* Any meaningful change in use or occupancy triggers current code and accessibility requirements
that were previously grandfathered.

» The April 2026 Building and Facility Assessment was limited in scope to the seven park
structures. Park-wide ADA accessibility, including parking, trails, routes of travel, play areas,
signage, and the splash pad approach, has not yet been assessed. A park-wide ADA review will
be required to reflect the full scope of accessibility conditions.

Splash Pad

The splash pad was built in 2011 and has reached the end of its useful lifecycle. Surface deterioration,
aging mechanical systems, and concrete substructure degradation indicate that replacement is the
appropriate path, not repair. Estimated replacement cost is $2.2 million to $3.3 million depending on
scope.

Buildings

Spicer House is currently supported in part by temporary structural jacks. It is not adequate for
assembly use under current conditions. The Nature Center has accessibility and building system
deficiencies that limit its programming capacity. The Heritage and Caretaker houses are underutilized
and deteriorating. The Facility Condition Assessment documents a minimum known capital exposure
across park buildings of approximately $4.3 million. That figure excludes the Spicer Barn, hazardous
materials abatement, and related soft costs.

Site Infrastructure

Portions of the trail system are subject to recurring washout. Some segments are structurally unstable.
Restroom facilities associated with the splash pad do not meet current accessibility standards. Parking
and circulation are functional but constrained relative to current and potential future use.




Immediate Actions (0—12 Months)

The Council may wish to consider the following actions given the current facility conditions documented
in the assessment process:

* Restrict Spicer House to non-assembly uses until structural stabilization is completed.
* Maintain Nature Center programming at current capacity. Defer any expansion of occupancy.

» Prepare for the likely closure of the splash pad attraction if conditions deteriorate further before
replacement.

» Close or reroute trail segments with known washout or structural instability.
These measures stabilize operations and reduce risk. They are not substitutes for capital investment.

Tier 1 — Non-Discretionary Investment (Immediate Horizon)

These investments are required to bring the park to a safe, compliant, and reliably operable condition.
They do not improve the park's performance. They prevent it from degrading further.

Category Cost Range
Splash pad replacement $2.2M — $3.3M
Spicer House stabilization $1.7M — $3.0M
Nature Center (ADA and systems) $0.75M — $1.6M
Restroom replacement (ADA) $0.6M — $1.2M
Trail system stabilization $0.25M — $0.5M

Tier 1 total: $5.5M — $9.6M

The range above is derived from the Facility Condition Assessment and OCPRC's splash pad
evaluation. It is the floor of required investment. It addresses risk, accessibility, and compliance. It does
not address capacity constraints or performance improvements.

Tier 2 — Capacity-Constrained Infrastructure

These investments address infrastructure that is at or near its usable limit under current demand.
Without them, the park cannot reliably serve its current user base. Any growth in use will compound
existing friction.

Category Cost Range
Program capacity (learning infrastructure) $0.15M — $0.5M
Parking and circulation improvements Approx. $1.2M
Inclusive and universal play enhancements $0.2M — $0.6M




Tier 2 total: $1.5M — $2.3M

Tier 2 investments support existing demand, reduce user friction, and move the park beyond the
compliance minimum on accessibility. The ranges above are planning-level estimates developed by
OCPRC staff. They will require further scoping before any commitment.

Tier 3 — High-Impact Investment for Public Health and Accessibility

Tier 3 is the smallest investment tier in this framework. It may also be the most consequential. These
are low-cost capital improvements that address the largest gap in the park's current performance: its
ability to function as an everyday public health and wellness asset rather than a warm-weather
destination. The investments in this tier determine whether residents actually use the park, whether use
is equitable across ability and season, and whether the public realizes a meaningful health and access
return on the larger investments made in Tiers 1 and 2.

Category Cost Range

Activation infrastructure (loops, fitness, access) $0.5M — $1.5M
Social and family gathering spaces $0.3M - $0.8M
Seasonal durability (drainage, all-weather use) $0.3M - $0.9M

Tier 3 total: $1.1M — $3.2M

Tier 3 is roughly fifteen to thirty-five percent of the Tier 1 ask. It converts the park from a maintenance
obligation into a performing public asset. It drives repeat use, extended-season activation, inclusive
access, and measurable health and wellness outcomes. The ranges above are planning-level
estimates developed by OCPRC staff. They will require further scoping before any commitment.

Historic Assets — A Separate and Consequential Decision

The historic structures at Heritage Oaks warrant separate treatment. Spicer House is the central case.
Heritage House, the Caretaker House, and the Spicer Barn are secondary. Decisions about these
assets follow a different logic from the rest of the park, carry a different cost profile, and require a
specific form of agreement between the parties before any partnership path forward is viable.

The Full Spectrum of Investment

Investment in historic structures is not a single decision. It is a spectrum. The levels are not
interchangeable. Each level commits the parties to a different scope, a different cost, and a different set
of ongoing obligations.

Level Scope Estimated Cost
Structural Prevent further structural loss. Building $0.75M — $1.0M
stabilization only remains closed to public use. No

programming.




Level Scope Estimated Cost
Stabilization plus Structural repair, ADA restrooms, electrical.  $1.7M — $3.0M
limited-use fit-out Supports restricted, non-assembly use.
Included in Tier 1 above.
Partial reuse for Stabilization plus fit-out to support a $1.2M - $2.2M
defined public specific program such as Historic
program Commission offices or artifact storage and
display. Additional investment above Tier 1.
Historically sensitive Preservation-standard treatment for full $3.0M+ (unbounded
restoration assembly and public use. Scope and cost without defined
depend on the program and the scope)

preservation standards applied.

The second row in the table reflects the Spicer House stabilization and fit-out already captured in Tier
1. The upper levels represent additional investment beyond that floor. Reuse and restoration estimates
are planning-level figures. They will require substantial scoping before any commitment.

OCPRC Commission Position

The Oakland County Parks and Recreation Commission has expressed limited appetite for capital
investment in historic-renovation projects. The Commission's priorities are weighted toward
investments that deliver broad, everyday public benefit to Oakland County residents. Activation,
accessibility, natural resource stewardship, and recreational infrastructure rank above preservation-
standard treatment of individual historic structures.

This is a material fact about the decision space. It is not a negotiating position. Any path forward that
depends on significant County capital investment above the Tier 1 stabilization level would require a
change in the Commission's current posture. That change is not foreclosed. It is also not assumed. It
would need to be supported by a clear public-value case tied directly to the priorities the Commission is
accountable to.

Implications for a Partnership Path Forward

Because the Commission's appetite for historic-renovation investment is limited, alignment between the
parties on how the historic assets will be treated is a precondition for any durable partnership
arrangement. It is not a detail to be resolved later. The parties would need to reach shared agreement
on:

* Which level of investment above Tier 1 stabilization, if any, is contemplated for the historic
structures.

* Which party or parties would fund any investment above Tier 1, and on what terms.
* What defined public program justifies whatever level of investment is contemplated.

» What capital ceiling applies, so that historic-asset investment does not absorb funding that would
otherwise deliver broader public benefit.

* What the disposition of the historic assets would be if no investment above stabilization is agreed.




Without agreement on these points, the historic assets become a persistent source of friction in any
partnership structure. With agreement, they can be sized appropriately and set aside as a bounded,
jointly understood commitment.

Total Investment Context

Investment Level Total Range
Stabilization only (Tier 1) $5.5M — $9.6M
Functional park (Tiers 1 + 2) $7M - $12M
High-performing park (Tiers 1 + 2 + 3) $8M — $15M+

Tier 1 totals are derived from the Facility Condition Assessment and OCPRC's splash pad evaluation.
Tier 2 and Tier 3 totals incorporate planning-level estimates developed by OCPRC staff. All of these
figures will require further scoping before any commitment. The ranges above exclude permits,
hazardous materials abatement, technology infrastructure, and operational disruption costs. Actual all-
in costs will likely exceed the ranges shown.

Considerations for Council

Agreement between the parties on the total scale of investment required at Heritage Oaks is necessary.
It is not sufficient. Equally important is agreement on how those investments will be prioritized, what will
be deferred, and what will not be done at all. Two parties can accept the same total figure and still
disagree completely on the trade-offs required to live within it. The following considerations frame that
conversation.

1. Scale alone is not the decision. The totals in this memorandum bound the conversation. They
do not resolve it. The consequential questions are about sequence, emphasis, and trade-off.
Which investments come first, which are deferred, and which are set aside.

2. Tier 1 is non-discretionary. Safety, accessibility, and compliance needs do not improve with
delay. They compound in cost if deferred. This is the one tier where the question is timing, not
whether.

3. Trade-offs within the tiers are unavoidable. Not all Tier 1 items can be funded at once. Tier 2
and Tier 3 require prioritization against each other and against historic-asset decisions.
Agreement on what will be sacrificed, or deferred indefinitely, is as important as agreement on
what will be funded.

4. Tier 3 is small relative to its public-value return. The investments most directly tied to public
health, accessibility, and everyday use are also the least expensive. A framework that funds
Tier 1 in full but crowds out Tier 3 may succeed on compliance and fail on outcomes.

5. Visible improvements and structural needs are not the same. Public expectation will focus
on amenities like the splash pad and playground. Long-term park performance is determined by
underlying infrastructure, accessibility, and systems. Those are less visible and more
consequential.

6. Historic assets require alignment before structure. The OCPRC Commission has signaled
limited appetite for historic-renovation investment beyond structural stabilization. Agreement




between the parties on how the historic structures will be treated, and who will fund what at
what level, is a precondition for any durable partnership. It is not a detail to be resolved later.

7. Shared understanding precedes structural decisions. \Whatever governance arrangement
the parties ultimately adopt, it will be more durable if both sides enter it with a common view of
the investment required, the priorities within it, and the sacrifices it entails.

Conclusion

Heritage Oaks is a valued community asset with real potential to serve both Farmington Hills residents
and the broader county. It is also a multi-layer capital challenge under sustained strain. Bringing itto a
safe and compliant condition requires substantial investment. Meeting existing demand requires further
investment. A meaningful public health and accessibility return, at comparatively modest additional
cost, requires one step beyond that.

The path forward requires the City and the County to reach a shared view of how much investment is
needed, how it will be prioritized, and what will be deferred or foregone to make it achievable. That
shared view matters whether the partnership resumes in some form, is restructured, or does not
continue. The park will be managed against these realities in any case.

OCPRC offers these findings to inform Council's understanding of current conditions and the scale of
decisions ahead. We remain available to provide additional technical detail on any element of this
memorandum as leadership-level discussions continue.




OCPRC Responses to Farmington Hills City Council Questions

Question 1

What is the proposed timeline to get the seven different structures/parts of Heritage Park to
ADA compliance? What is the proposed cost?

OCPRC Response

Bringing all seven park structures fully to current ADA standards is identified as a significant
capital need in the April 2026 Building and Facility Assessment prepared by JFR Architects and
the March 2026 Preliminary Capital Improvement Plan Estimates. The Nature Center, Spicer
House, Stables and Art Studio, Splash Pad Restroom, and site access at multiple locations all
carry ADA deficiencies. It is important to note that the scope of the April 2026 Building and
Facility Assessment was limited to the seven park structures. Additional ADA accessibility
issues may exist elsewhere throughout the park, including parking areas, trails, routes of travel
between facilities, play areas, signage, and the splash pad approach. A park-wide ADA
accessibility review has not yet been completed, and OCPRC anticipates commissioning one as
part of the revised planning process to ensure that a revised Capital Improvement Plan reflects
the full scope of ADA conditions across the park rather than buildings alone.

OCPRC is not in a position to provide a specific ADA compliance timeline today. The
sequencing, phasing, and cost of ADA improvements across the seven structures depends on
the overall capital plan that will be developed under any revised agreement between the parties.
Inclusion of ADA compliance as a priority category in a revised Capital Improvement Plan is
expected, and OCPRC intends to present a sequenced ADA improvement schedule as part of
that revised plan.

Question 2

What will the city's responsibilities be under the terms of the proposed plan?

OCPRC Response

The most honest answer to this question requires reframing it slightly. The nature of the
Heritage Park partnership is not well described as a handoff of operational responsibility from
the city to the County, with a residual list of responsibilities retained by the city. A partnership of
this scale and duration works only when both parties are actively engaged in operating the park
together. That is the approach OCPRC takes in its existing operating partnerships with other
municipalities across Oakland County, and it is the approach OCPRC brings to Heritage Park.

On governance and decision-making. The partnership relies on the maintenance of trust, mutual
understanding, and healthy communication between City leadership and OCPRC regarding the
decisions that guide investments, operations, investment prioritization, programming, and the
vision for the experience the park provides the public. In OCPRC'’s existing operating
partnerships with other municipalities, OCPRC staff are in regular communication with
interested members of city council, the mayor’s office, the city manager, and local parks
department staff. OCPRC works hard to maintain those relationships because they are the
foundation of the partnership, not an accessory to it. OCPRC intends to extend the same
practice to Heritage Park, and Council members, the mayor’s office, and the City Manager
should expect direct access to OCPRC leadership on any matter that concerns the park.



On day-to-day operations. The only way this works at the operational level is if OCPRC staff
and Farmington Hills Parks staff are constantly working together to coordinate, communicate,
and resolve issues as they arise. OCPRC is not interested in operating Heritage Park as if it
were simply another County-run park. The intent is for the partnership to function as a force
multiplier, bringing together the assets, expertise, and resources of both organizations to
produce a park experience that neither party could deliver on its own. Continuity of current City
parks staff involvement in the life of the park, in whatever form is available through the
coordination arrangements to be documented in a revised Park Operations and Management
Plan, is part of what makes this possible.

On the specific contractual allocation. Under the executed Interlocal Agreement, the City retains
ownership of the Premises, remains the land use and zoning authority, retains authority over
historic district review for Spicer House, maintains law enforcement jurisdiction, and retains
responsibilities related to utilities, property insurance, and pre-existing conditions as specified in
Section 4 of the Agreement. The more detailed allocation of day-to-day operational
responsibilities, the coordination mechanics between the parties, and the decision-rights
framework addressed in Questions 5 and 15 are the practical expression of the partnership
described above. A revised Park Operations and Management Plan will restate that allocation in
clear and durable terms, developed jointly with City staff and presented to the Council for review
before formal submission.

Question 3

Can Oakland County confirm that city employees working at Heritage Park will keep their jobs?
Or do they have to re-apply through the county?

OCPRC Response

This is a systems challenge that affects individuals, and OCPRC treats it as both at once. A
thirty-year operational partnership cannot succeed without a thoughtful, empathetic approach to
the city staff who have cared for Heritage Park, in some cases for many years. At the same
time, the transition has to be handled within the structure of Oakland County Human Resources
policy, County labor agreements, and civil service requirements. OCPRC’s approach is
designed to honor both.

OCPRC is currently navigating this same challenge at Bowers School Farm and the Johnson
Nature Center as part of the transition process with Bloomfield Hills Schools. The approach
OCPRC is taking in that transition is the approach OCPRC would bring to Heritage Park, in
summary:

1. Stabilize the situation. The first priority is continuity of quality and service to the public.
Transition timing is managed so that programming, maintenance, and visitor experience
do not degrade while personnel questions are being worked through.

2. Seek a short-term contract with the City to retain needed City staff during the active
transition period. This preserves the knowledge and relationships that are already in
place at the park while permanent staffing arrangements are developed.

3. Create the positions needed to staff the park long-term within the Oakland County
system. New positions are developed and classified through the County’s human
resources process so that the long-term staffing model is fully integrated into OCPRC'’s
operations.

4. Recruit for those positions through an open-application process that meets County
requirements and labor contract obligations. On-the-ground knowledge of Heritage Park



is weighed heavily when applications are evaluated and a clear pathway to apply for
positions will be shared with existing employees. Current City staff who apply bring
exactly that knowledge, and their familiarity with the park, its users, and its operations is
a real and material factor in hiring decisions within the limits County HR policy allows.

OCPRC cannot commit to a guaranteed placement for any individual City employee. Direct
placement of City staff into County positions without a competitive process is not available
under County HR policy, and OCPRC would not represent otherwise. What OCPRC can commit
to is a transition process that treats the City’s Heritage Park staff with the respect their service
has earned, that takes the short-term contract step seriously as a way to retain their expertise
through the transition, and that gives their knowledge of the park real weight when long-term
positions are filled. The specific terms of the transition approach, including the short-term
contract mechanism and the timing of position creation, will be documented jointly with the City
in a revised Park Operations and Management Plan and developed in coordination with City
Human Resources.

Question 4

Several residents have reached out to me expressing concern that entering into an agreement
with the county means that deer hunting (bow and arrow) will be permitted during park hours. |
was unaware that this took place in other county parks. Could you please get confirmation if this
is accurate? If this is true, that will influence my vote significantly.

OCPRC Response

OCPRC currently permits archery-based deer hunting at a limited number of its parks. This is
not a matter of OCPRC preference; it reflects obligations associated with the use of Michigan
Department of Natural Resources Trust Fund dollars in the original acquisition of those
properties, which carry specific public-access and hunting-access requirements. Where those
obligations do not apply, hunting is not part of OCPRC’s standard operating practice.

Heritage Park is not subject to those obligations, and OCPRC has no plans and no desire to
extend archery deer hunting to Heritage Park. At the request of the city, OCPRC has agreed
that the city will determine the deer management practices applied at the park. OCPRC will
support and cooperate with the deer management approach the city directs, consistent with the
City’s adopted resolution on the subject.

City of Farmington Hills Special Services Response

This is not true. The City of Farmington Hills passed a resolution on deer management that
includes a combination of organized hunts for a limited number of days and sharpshooter culls
to help reduce the number of deer impacts within the community by reducing the overall number
of deer to reach a healthy balance for the ecosystem and the health of the deer. Regular
hunting seasons will not be permitted in Heritage Park as they would be in other county parks
that do permit hunting.

Question 5

I would like more clarification on the process of decision making in matters relating to the park.
Section 2 of the “Park Operations and Maintenance Plan” describes Roles and Responsibilities,
and Section 10 of the “Park Action Plan” covers Coordination with City of Farmington Hills:
“Regular coordination ensures alignment on operational issues, programming, maintenance,
and public communication. When operational coordination cannot resolve an issue, matters are



elevated through established leadership and Commission channels.” | would like some more
clarity on how this works in practice. | have a high confidence in the Oakland County staff
involved in these discussions, but this agreement is not based on the individuals but the agreed
process so that we can have confidence that this working arrangement will function well in 20 to
30 years time.

OCPRC Response

The Council raises a question that deserves to be named as wise. A thirty-year partnership has
to be built on an agreed process that does not depend on the particular individuals in any given
role at any given time. That is the right question to be asked before an agreement for this
duration is finalized.

The terms envisioned a two-tier operations and management framework. At the operational tier,
designated staff at OCPRC and at the city work through day-to-day coordination, maintenance,
programming, and routine decisions. At the leadership tier, the OCPRC Director, the City
Manager, and their respective leadership teams remain engaged on the larger questions of
investment priorities, strategic direction, partnership performance, and any operational issues
that cannot be resolved at the staff level. This two-tier design is the structural answer to the
Council’s concern about continuity across personnel changes. It will be documented in a revised
Park Operations and Management Plan.

OCPRC is hopeful that this process will function as intended and is mindful on its end that it
needs to assign staff committed to the partnership relationship. A well-designed process still
needs people who take the relationship seriously to operate it. If at any point the process breaks
down or proves inadequate to the issues the parties are facing, that is a matter the parties will
need to address together. OCPRC is committed to approaching any such situation with the
same good faith the original agreement was entered into.

Question 6

The “Supplementary” document dated “March 2026” says: “6.3 Advance Notice — OCP shall
provide written notice at least 60 days prior to: Proposed change of use for a major facility;
Capital project exceeding $500,000; Material change to access policy or fee structure. Notice is
informational unless otherwise required under the Interlocal Agreement.” As per question 5, is a
proposed change of use for a major facility only “informational”? Where is this covered in the
interlocal agreement on what is informational and what requires agreement by the city? Also, it
mentions fee structures, but the Interlocal agreement says that “In no event shall any resident of
the City incur any fee or charge for entering the Park or Premises or for parking their car in or on
the Park or Premises.” It is important that this Supplementary document is not intended to
override this provision in the Interlocal agreement, and | assume the fee structure mentioned is
for programming.

OCPRC Response

OCPRC acknowledges that the Supplementary Agreement contained unintentional errors and
imprecisions, including the lack of clarity the Council has flagged on the distinction between
informational notice and matters requiring City agreement. The document was prepared within a
very short timeframe in response to the concerns the Council raised following the original Park
Action Plan submission, and the quality of the result reflects the time available rather than the
care the document deserved. OCPRC regrets the errors and appreciates that the Council took
the time to identify them.



As noted in the accompanying status letter, the Supplementary Agreement, along with the Park
Action Plan, Park Operations and Management Plan, and Capital Improvement Plan, is
withdrawn. These documents will need to be redrafted if and when the current differences
between the parties are resolved, and OCPRC will approach that redrafting with the time and
attention the Council’s concerns warrant.

On the specific question of fees, OCPRC is committed, consistent with the ballot language of
the voter-authorized Oakland County Parks millage, to maintaining free park entry across the
entire OCP system. Fees may apply to specific fee-for-use special activities such as golf,
camping, and similar programs, but entry to Oakland County parks is not subject to admission
or parking fees. This commitment is system-wide, is grounded in the millage authorization itself,
and would not be altered for Heritage Park under any revised agreement.

Question 7

Supplementary document, 4.3 Shelter Reservations, “The City retains authority to reserve picnic
Shelters and retain associated reservation revenue consistent with prior practice.” Shelter
updates are included in the original CIP document but not listed in the phase 1 priorities in the
Supplemental. Are shelter updates now the responsibility of the city?

OCPRC Response

The shelter reservation and revenue arrangement the Council has identified reflects a provision
OCPRC agreed to at the City’s request during the drafting of the Supplementary Agreement.
Under that arrangement, the city continues to take shelter reservations and retain the
associated revenue. OCPRC operates and maintains the shelters themselves. This division
mirrors the arrangement OCPRC has in place with the City of Oak Park at Oak Park Woods,
where the municipal partner retains facility rental authority and revenue and OCPRC carries
operations and capital.

On the Council’s specific question about shelter updates: capital improvements to the shelters
are OCPRC'’s responsibility, not the City’s. The placement of shelter improvements in phase
priorities in the Supplementary Agreement should not be read as shifting capital responsibility to
the city. As noted above and in the accompanying status letter, the Supplementary Agreement
and the related planning documents are withdrawn. The shelter arrangement described above is
one OCPRC expects to carry forward into any revised agreement.

City of Farmington Hills Special Services Response

Yes. The City of Farmington Hills will take shelter reservations and retain the revenue from
shelter rentals. OCP will maintain the shelters, clean the shelters and manage the operations on
site. The city will share shelter reservations with OCP so they are prepared to maintain shelter
reservations on site as needed.

Question 8

Less of a question and more of a comment, I'd like to underscore the Park Action Plan, section
7: “Co-branded approach recognizing City ownership and OCP operational role. Signage
requires City approval per interlocal agreement.” It is my understanding this means Farmington
Hills can request/require Farmington Hills name and logo to be included on signage. | believe
this will help ensure a message of continuity to the community.

OCPRC Response



OCPRC affirms the co-branded approach and has experience executing it at other partnership
sites across the County. Two examples are attached as exhibits to this document. In both
cases, the design places OCPRC identity alongside the municipal partner’s identity on a shared
monument sign, recognizing both parties in the way the park is presented to the public.

The primary design goal for park monument signage is that it be highly visible to pass through
traffic and pedestrians, without causing safety hazards or confusion about what park the visitor
is approaching. Co-branding, readability, and site safety are considered together. Specific
signage design and placement for Heritage Park would be developed collaboratively with City
staff, consistent with City signage approval authority under the Interlocal Agreement.

OCPRC would welcome the opportunity to discuss with the Council how co-branded signage
can best accomplish the goal of community continuity the Council has identified.

City of Farmington Hills Special Services Response
Both the City and County logos will be displayed on signage, co-branding Heritage Oaks.

Question 9

Exactly what resources we have if they don’t spend the funding, they say this will or if they don’t
manage the park properly.

OCPRC Response

The Council is right to ask for legally binding assurance. A recourse question of this kind
deserves a contractual answer, not informal commitments, and OCPRC agrees that the
assurance currently provided in the Interlocal Agreement executed is not as specific or as
protective as the Council reasonably expects for a thirty-year operational partnership involving
substantial public investment. This is one of the reasons OCPRC believes the Interlocal should
be re-opened. A revised agreement is the appropriate place to strengthen the City’s recourse
provisions, and OCPRC is prepared to engage substantively in that language as part of the
renegotiation between the parties.

Beyond what contract language can provide, the Council should understand the structural
motivation OCPRC brings to this partnership. On the first day of active operations, Heritage
Park becomes OCPRC’s most visited and most visible park in the system. The Oakland County
Parks system is a voter-authorized and voter-dependent service; OCPRC’s operating and
capital budgets depend on the continuing support of Oakland County voters, who renew the
millage on a cycle and who will notice if the County’s most prominent park is not well managed.
OCPRC therefore has a powerful and continuing institutional motivation, independent of
contract provisions, to deliver a high-quality experience at Heritage Park. A failure to do so
would not only breach the Interlocal; it would put the voter authorization that funds the entire
system at risk. That is the strongest form of accountability available to any public service, and it
applies to OCPRC every year the millage exists.

With both of those points acknowledged, OCPRC also asks the Council to recognize that this
arrangement is meant to be a partnership, not a lease. The success of a partnership of this
scale and duration requires mutual agreement and continuing goodwill between the parties.
Contract provisions and structural incentives establish the floor of accountability. The ceiling is
built by two governing bodies and two staff teams that continue to take the relationship seriously
over time.

Finally, OCPRC asks for the Council’s understanding that members of the Oakland County
Parks and Recreation Commission often voice similar concerns and ask similar questions from



the other side of the equation. OCPRC cannot bind a future Commission to fund a specific
capital project at Heritage Park any more than the Council could bind a future City Council to a
particular action; no public governing body is able to make that kind of commitment.
Governance and decision-making are dynamic processes that respond to factors neither party
can fully predict. The request OCPRC makes of the Council is the same request OCPRC would
make of itself: build a durable structure that sets clear expectations and durable recourse and
then operate the partnership in good faith within that structure.

Question 10

I want residents to still get a reduced FH resident rate for the camps and classes held at
Heritage (like they do now). | want a better list of capital improvements over the next 10-15
years. What certainty do we have they will continue to invest in the park in the long term — not
just the first few years, but long term. What type of influence does the council have in the capital
investment decisions — for example, if we want them to invest in a new picnic shelter instead of
something else (just making up an example) then do we get any say in this? What type of
influence do we have in the management of the park? If | get complaints from a resident about
the lack of maintenance, for example, who do I call and will they take our opinions under
consideration?

OCPRC Response

On resident rates for camps and classes. OCPRC frequently offers discounted rates for
Oakland County residents across programs and facilities in the system, and those rates are
already available to Farmington Hills residents in their capacity as Oakland County residents.
Where the City currently offers Farmington Hills-specific discounts on programs at Heritage
Park that go beyond the county resident rate, OCPRC is open to discussing a transition plan
that incorporates those discounts into existing programs for a defined period with the intention of
phasing them out over time. It is difficult to envision the OCPRC Commission agreeing to
permanent subsidization of programming and rentals for residents of any single municipality
when the operating expenses of the park are funded entirely by Oakland County taxpayers. The
specifics of any transition arrangement can be developed collaboratively as part of a revised
Park Operations and Management Plan.

On a longer-term capital list. The Council is right that a better capital picture is needed than the
five-year horizon in the withdrawn CIP. At present, however, the most urgent capital work is the
stabilization of existing assets addressed in the accompanying status letter, within the $6 million
to more than $10 million range documented in the April 2026 Building and Facility Assessment
and the March 2026 Preliminary Capital Improvement Plan Estimates. OCPRC'’s view is that the
partnership should focus first on resolving the near-term capital picture and then revisit the
longer-term ten-to-fifteen-year horizon once the foundation is stable. A revised Capital
Improvement Plan developed under any revised agreement will reflect that sequence.

The Council’s remaining questions in this set are addressed elsewhere in this document. On
long-term investment certainty and the millage-funded nature of OCPRC’s capital program, see
the response to Question 9 and Question 13. On Council influence over capital decisions and
the process for City-initiated improvement proposals, see the responses to Question 14 and
Question 15. On park management and complaint response, see the responses to Question 5
and Question 15.

Question 11



How much in additional annual revenue are city residents paying to the county since the
passage of the Oakland County Parks Millage.

OCPRC Response

The specific dollar figure the Council is asking for is most accurately available from the City’s
own records. The annual millage revenue paid by Farmington Hills property owners to OCPRC
is a function of City taxable value and the applicable Oakland County Parks millage rate. The
Farmington Hills City Treasurer’s office maintains the city taxable value data and is the
appropriate source for the calculation, whether the Council is seeking the total annual
contribution under the current authorization or the incremental contribution attributable to the
most recent millage action. OCPRC would recommend the Council request the calculation
through the City Treasurer so that the figure the Council relies on is produced from the City’s
own source data rather than a second-hand estimate.

The leadership of the Oakland County Board of Commissioners and of the Oakland County
Parks and Recreation Commission have asked that OCPRC convey the following broader
context to the Council in answering this question. The Oakland County Parks millage is a voter-
authorized revenue source intended to fund a countywide park and recreation system that
serves the residents of all Oakland County communities. The level of millage revenue collected
from any one municipality reflects its taxable value; the level of OCPRC investment in that
municipality reflects the system’s countywide strategy, the partnerships available in that
community, and the opportunities to deliver high quality public recreation.

By that measure, Farmington Hills has been a community of sustained OCPRC investment for
nearly fifty years. Oakland County Parks has owned, operated, and maintained Glen Oaks Golf
Course and Event Center within the City since the late 1970s, at considerable expense, with
Farmington Hills residents consistently making up the largest user group. That investment is
part of the baseline against which any evaluation of the partnership OCPRC and the City are
now developing should be considered.

OCPRC initiated dialogue with the City of Farmington Hills more than two and a half years ago
to explore partnership opportunities that would result in better recreational access and
participation for residents in south central Oakland County. As those discussions progressed,
OCPRC understood from the conversations that a one-time $4,000,000 payment from County
parks funds was a central element the City sought. OCPRC was willing to explore multiple
scenarios to achieve that objective, and a partnership structured around Heritage Park was
ultimately the only option that appeared feasible as a vehicle for County parks funding at the
levels the City was seeking, consistent with what OCPRC leadership could reasonably expect to
secure support for from the Oakland County Parks and Recreation Commission and the
Oakland County Board of Commissioners. When the partnership was presented to the Council,
OCPRC further understood that the Council was also seeking an ongoing commitment of
County parks expenditure within the community. The Interlocal Agreement as executed
addressed both the initial investment and the ongoing expenditure, while preserving the City’s
role as property owner and the City’s decision-making authority over how the park is operated
and developed.

In considering the full financial shape of the partnership, the Council may find it useful to know
that OCPRC estimates the annual impact of assuming responsibility for the day-to-day
operation and management of Heritage Park at approximately $1,500,000. This figure is an
estimate of OCPRC’s ongoing operating cost. OCPRC is not in a position to speak to, and is not
knowledgeable about, any corresponding cost offsets the city realizes from transferring



operational responsibility. The Council is better positioned than OCPRC to assess that side of
the financial picture.

Question 12

Is there still an agreement to pay the city upfront a dollar amount when the agreement is signed.

OCPRC Response

The $4,000,000 initial investment payment contemplated under Section 5.1 of the Interlocal
Agreement was conditioned on completion of the Transition Period steps set out in the
Agreement, including approval of the Park Action Plan, Park Operations and Management Plan,
and Capital Improvement Plan by both parties. The steps required in the Transition Period were
not completed within the timeframe the Agreement established, and as a result the payment
conditions set out in Section 5.1 were not satisfied. The financial terms of the partnership,
including the status of the initial investment payment, will need to be re-established as part of
the renegotiation between the parties. The accompanying status letter addresses the legal
posture in further detail.

City of Farmington Hills Special Services Response

Yes. Prior to the date of transition, Oakland County will provide $4 million to the City of
Farmington Hills. OCP will also make a $5 million investment in capital improvements to
Heritage Park 2026—2031 and another $5 million in capital improvements to Heritage Park
2031-2036.

Question 13

The agreement mentioned a $2.5 million dollar investment for capital improvements for the first
two years. Going forward there is no indication or assurance that additional capital would be
provided, although committed. This additional infusion of cash would be dependent on the
finances of the county. What happens if the County is unable to allocate additional capital
improvement funds, or if the County Commissioners denies the additional funding request.

OCPRC Response

The ongoing capital investment commitment the Council is referring to, $5 million from 2026
through 2031 and an additional $5 million from 2031 through 2036 beyond the initial $2.5 million
obligation in the Interlocal Agreement, was a concession OCPRC made at the request of the
Interim City Manager during the Transition Period, in an effort to reach agreement with the City
on the Park Action Plan, Park Operations and Management Plan, and Capital Improvement
Plan. That concession was documented in the Supplementary Agreement, which has since
been withdrawn.

The Council is correct to point out that a commitment of this kind, if it is to carry durable legal
weight across the term of the partnership, belongs in the Interlocal Agreement itself rather than
in a supplementary instrument dependent on documents that were never approved. OCPRC
agrees with that observation.

On the underlying question of what happens if OCPRC is unable to allocate future capital at
committed levels, and on the nature of OCPRC’s accountability as a voter-authorized and voter-
dependent service, see the response to Question 9.

Question 14



If the City proposes an improvement to the park in the future, who determines whether it is
actionable?

OCPRC Response

Capital improvements at Heritage Park require the agreement of both parties. The City is the
property owner and retains approval authority for physical changes to the Premises. OCPRC,
under any revised agreement, is the party responsible for funding and delivering capital
improvements within the OCP system. Neither party can determine unilaterally that a proposed
improvement is actionable; the answer to the Council’s question is that the parties, together,
determine whether any given improvement moves forward.

In practice, this is what the coordination framework between OCPRC and the City is meant to
support. Proposals originating from either party would be worked through the operational and
leadership tiers described in the response to Question 5, with the objective of reaching mutual
agreement on scope, timing, and funding. Proposals that do not reach agreement do not move
forward; proposals that do reach agreement become part of a revised Capital Improvement
Plan.

Question 15

Could we see a process flow of how decisions are made under this agreement and who has the
final say.

OCPRC Response

Development of a decision-rights matrix and process flow of the kind the Council is requesting is
best deferred until the parties have resolved the current differences between them and reached
agreement on the framework for a revised partnership. Once that resolution is in place, OCPRC
will be happy to prepare and provide the decision-rights documentation the Council has
requested.

Question 16

The document appears to be boiler plate language since on pages 92 and 93, it is addressing a
Pontiac park and not Heritage.

OCPRC Response

OCPRC thanks the Council for the correction. The Council is right that pages 92-93 of the
withdrawn Park Action Plan contained content pertaining to a separate park planning process in
the City of Pontiac. Those pages were included in error and should not have been transmitted to
the Council in that form. OCPRC apologizes for the error. In context, OCPRC has been through
a number of park partnership development processes over the last two years, each with its own
particular challenges and deadlines, and the Heritage Park documents were compiled under
time pressure that does not excuse the oversight. The revised Park Action Plan will not contain
this content.

Question 17

The agreement states the park is already heavily used by Oakland County residents, do we
have an estimate of how many additional visitors there will be each year once the agreement is
formalized and communicated.



OCPRC Response

The figure of approximately 750,000 annual visits has been widely cited in connection with
Heritage Park, including in materials developed during the Transition Period. OCPRC is
uncertain of the original source for the 750,000 figure. Data OCPRC has received from its third-
party visitation vendor for Heritage Park indicates an annual visitation level closer to 250,000,
which is a meaningful difference that both parties may wish to understand more precisely as the
conversation between the parties continues. OCPRC is not putting this forward to contest the
figure; it is surfacing a data discrepancy that the Council should be aware of.

Regarding the Council’s specific question about incremental visitation under the partnership,
OCPRC does not anticipate that the partnership itself will produce a material change in current
use. Visitation at any park is primarily a function of the amenities and infrastructure capacity the
park offers. Until capital improvements meaningfully change those variables at Heritage Park,
visitation is likely to remain at or near current levels regardless of which public agency operates
the park.

Question 18

Why is the amphitheater included in the discovery part of the agreement and not in the
community engagement portion.

OCPRC Response

The Council raises a fair point. This is a question OCPRC has discussed internally as well. In
practice, it is difficult to cleanly separate the amphitheater from the surrounding nature discovery
trail and the park context in which the amphitheater sits, and any categorization in a revised
Park Action Plan will have to grapple with that reality. OCPRC welcomes Council input on how
the amphitheater is best represented.

Question 19

Who will determine the programming at the amphitheater.

OCPRC Response

OCPRC is very comfortable with Farmington Hills Parks staff taking the lead role in
amphitheater scheduling. The amphitheater is a community asset that has been managed by
the city, and the City’s staff have the existing relationships, procedures, and community
knowledge to continue that role well. OCPRC will coordinate operationally with Farmington Hills
Parks on scheduling that intersects with other park operations. The specifics can be
documented in a revised Park Operations and Management Plan.

Question 20

The agreement states that everyone within a 10-minute drive of Heritage Park was mailed a
communication. Is this accurate since | live within that distance and did not receive any
notification.

OCPRC Response

OCPRC would be happy to look into this further if the councilmember is willing to share the
address in question. That specific data point would be useful in identifying whether the issue is
with OCPRC'’s current mailing process, the data source OCPRC relied on to define the ten-



minute drive area, or something else. OCPRC takes this feedback seriously and will follow up
directly once the address is available.

Question 21

The agreement mentioned that there was a survey conducted to explore residents’ views about
the partnership and their priorities. It states there were approximately 1,059 online responses,
and | believe 3 pop ups at open houses as well as poster placement at the Hawk and Costick
Center. Unfortunately, | have yet to speak to anyone outside of Council and a few engaged
residents who are aware of this change. (This has been an ongoing refrain of mine.)

OCPRC Response

The Council points to an ongoing challenge that everyone in local government wrestles with
getting meaningful civic attention to planning and policy decisions, even ones that matter
significantly to a community. OCPRC does not claim to have solved that challenge, and the
Council’s sustained concern on this point is a fair one.

What OCPRC did, with the tools available to it, includes the online survey, in-person events,
and poster placement the Council describes, along with work by a paid marketing consultant
who was successful in arranging significant regional media coverage. The City’s own marketing
staff were partners with OCPRC throughout those communication efforts. OCPRC is always
open to a different approach if the Council has specific suggestions for reaching Farmington
Hills residents more effectively as this process continues.



Exhibits to Question 8 — Partnership Signage Examples

The following are examples of monument signage designs OCPRC has executed at two
partnership sites elsewhere in Oakland County. In each case, the sign identifies the park, states
“A Partnership of,” and displays the logos of both Oakland County Parks and the municipal
partner.

Exhibit 8-1. Partnership monument signage — example one

Exhibit 8-2. Partnership monument signage — example two
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Karen Mondora

Acting City Manager, City of Farmington Hills
31555 W. Eleven Mile Rd.

Farmington Hills, MI 48336-1103

Carly Lindahl, City Clerk

City of Farmington Hills

31555 W. Eleven Mile Rd.
Farmington Hills, MI 48336-1103

Re: Heritage Park Interlocal Agreement — Status of Agreement and Path Forward
Dear Karen:

I am writing on behalf of the Oakland County Parks and Recreation Commission
(OCPRC) to provide a status update on the Interlocal Agreement between the County of
Oakland and the City of Farmington Hills for Heritage Park. OCPRC remains supportive
of the intent of this partnership. Heritage Park serves a community that clearly values it,
and we believe a successful long-term partnership between our two organizations is in the
best interests of the park, its users, and both the City and the County. The purpose of this
letter is to share current information openly and to support continued discussion toward a
fair and workable path forward.

The Transition Period under the Agreement expired on March 31, 2026 without City
Council approval of the Park Action Plan, Park Operations and Management Plan, or
Capital Improvement Plan. A proposal to extend the Transition Period was submitted to
the Oakland County Board of Commissioners but was not taken up at their April 8, 2026
meeting. The Agreement therefore continues to be governed by its original executed
terms. At its most recent meeting, the OCPRC determined that further deliberation is
appropriate before any action is taken under the Agreement, and has placed the matter on
its May 6, 2026 agenda. In the interim, OCPRC has not assumed operational
responsibility for the premises, and the initial investment under Section 5.1 has not been
triggered.

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, Yolanda Smith Charles —Vice Chair, Andrea LaFontaine — Secretary

Ann Erickson Gault - Executive Committee Member
Kate Baker, Lola Banks, Christine Long, Eric McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director
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Oakland County Commissioner William Miller has agreed to support progress toward a
mutually acceptable agreement between the parties, and we are grateful for that
engagement. The questions and concerns raised by both governing bodies reflect a shared
investment in the long-term success of Heritage Park and a shared interest in getting the
terms of this partnership right. OCPRC welcomes that conversation.

From the County’s perspective, the primary concerns center on the extent of capital
investment required to address structural deficiencies, regulatory compliance obligations,
and the continued safe operation of existing park facilities. Two areas of particular
concern have emerged through our due diligence: the rehabilitation and restoration
requirements for Heritage Park’s historic structures, and the continuity of operation of the
splash pad attraction, which is central to the park’s seasonal programming and
community value.

In discussions with Councilmember Aldred, we agreed that a full and transparent picture
of these issues and their cost implications would help move the conversation forward
productively. OCPRC has since completed and compiled a series of assessments covering
three scope categories: buildings and structures, the splash pad system, and trail
infrastructure. The April 2026 Building and Facility Assessment prepared by JFR
Architects evaluates all seven Heritage Park structures. A separate Preliminary Capital
Improvement Estimate prepared by OCPRC in March 2026 documents the condition of
the splash pad system, including equipment, safety surfacing, substructure, and the
mechanical, electrical, and plumbing systems that serve the attraction, and identifies
additional items outside the scope of the facility assessment, including a significant
washout along the Rouge River Trail and deterioration of the associated overlook
structure. All three documents are attached.

In addition to these findings, the City’s own 2018 Deferred Maintenance Summary, also
attached, reflects $1,429,651 in identified replacement needs that predate OCPRC’s
involvement and that remain substantially unaddressed. Taken together, the assessments
describe a capital picture that falls in the range of approximately $6 million to more than
$10 million across the three categories, before inclusion of general deferred maintenance
items identified across all seven buildings that have not yet been individually quantified.
This is a materially different capital condition than what was understood at the time the
Interlocal Agreement was executed. OCPRC shares these findings in the spirit of full

Oakland County Parks and Recreation Commission
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Chris Ward - Parks Director
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transparency, and believes that a shared understanding of the capital picture is the right
foundation for a productive conversation about the terms of the partnership going
forward.

It is important to note what this range does and does not represent. The figures above
reflect stabilization of existing assets and correction of current conditions. They do not
include the enhancements that have been part of the ongoing conversation between the
parties over the past year, including, for example:

» Additional classroom space to address the increasingly urgent demand for nature
education programming

» Universally accessible play features
» Increased parking capacity to serve current and projected visitation

» Historically sensitive renovation and restoration of the interior and exterior of the
park’s historic buildings

* A permanent home for the Farmington Hills Historic Commission and its archives

The range also does not include the initial investment payment under Section 5.1, which
the parties contemplated would be available to the City for other purposes, nor does it
include the ongoing cost to Oakland County to operate and maintain the park over the
thirty-year term of the Agreement at the standard both parties expect. A complete picture
of what the partnership requires must account for all of these components together.

At the same time, OCPRC recognizes that meaningful work is already moving forward in
partnership with the City. The City secured a $500,000 grant through the Michigan
DNR’s Land and Water Conservation Fund program earlier this year to improve the
Heritage Park playground and parking lot, with a $750,000 local match identified to
complete the project scope. OCPRC supports the advancement of this grant-funded work
and is prepared to coordinate on implementation consistent with the terms of any revised
partnership arrangement. In the interest of accurately scoping the financial picture going
forward, OCPRC would welcome clarification from the City as to whether the $750,000
local match is intended to be funded from City sources or from OCPRC sources.

In light of the updated capital conditions and the need for continued dialogue between the
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parties, the Park Action Plan, Capital Improvement Plan, Park Operations and
Maintenance Plan, and draft Supplementary Agreement previously submitted by OCPRC
are withdrawn. These documents were developed within the planning assumptions in
effect during the Transition Period and no longer reflect the best available information.
OCPRC is prepared to revise and resubmit these materials as the conversation between
the parties progresses.

OCPRC has prepared written responses to the questions submitted by members of the
Farmington Hills City Council on March 24, 2026. Those responses are attached to this
letter. We recognize that many of these questions go to the heart of how the partnership
would function in practice, and we believe clear answers to each question will help the
City Council evaluate the terms of any revised agreement.

OCPRC remains committed to working with the City to identify a path forward that is
fair, transparent, and sustainable over the long term. We are prepared to engage in direct
discussions at the earliest convenience of both parties regarding the structure and terms of
a revised agreement. The Oakland County Parks and Recreation Commission will take
the matter up again at its May 6, 2026 meeting, and we welcome any input from the City
in advance of that meeting.

Respectfully,

Chris Ward
Director, Oakland County Parks
and Recreation Commission

ATTACHMENTS:
A. Heritage Oaks Park Building and Facility Assessment — JFR Architects, April 2026
B. Heritage Park Preliminary Capital Improvement Plan Estimates — OCPRC, March 26, 2026
C. City of Farmington Hills Deferred Maintenance Summary, 2018 (updated 2026)
D. OCPRC Responses to Farmington Hills City Council Questions, March 24, 2026
CC:
1.David T. Woodward, Chair, Oakland County Board of Commissioners
2. William Miller, Oakland County Commissioner
3.Ebony Bagley, Chair, Oakland County Parks and Recreation Commission
4. Oakland County Corporation Counsel
5.0akland County Parks and Recreation Commission File

Oakland County Parks and Recreation Commission

Ebony Bagley - Chair, Yolanda Smith Charles —Vice Chair, Andrea LaFontaine — Secretary

Ann Erickson Gault - Executive Committee Member
Kate Baker, Lola Banks, Christine Long, Eric McPherson, Jim Nash, Shanell Weatherspoon
Chris Ward - Parks Director



AGENDA
CITY COUNCIL MEETING
APRIL 27, 2026
CITY OF FARMINGTON HILLS
31555 W ELEVEN MILE ROAD
FARMINGTON HILLS, MICHIGAN
Telephone: 248-871-2410 Website: www.fhgov.com
Cable TV: Spectrum — Channel 203; AT&T — Channel 99
YouTube Channel: https://www.youtube.com/user/FHChannel8

REQUESTS TO SPEAK: Anyone requesting to speak before Council must complete and turn in to the City
Clerk a blue Public Participation Registration Form.

REGULAR SESSION BEGINS AT 7:30PM IN THE CITY COUNCIL CHAMBER
STUDY SESSION (5:30PM Community Room — See Separate Agenda)
REGULAR SESSION
CALL REGULAR SESSION TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL
1. Approval of regular session agenda

2. Proclamation recognizing May 3 -9, 2026 as National Small Business Week
ANNOUNCEMENTS/PRESENTATIONS FROM CITY BOARDS, COMMISSIONS AND PUBLIC OFFICIALS
CORRESPONDENCE

CONSENT AGENDA - (See Items No. 7-22)
All items listed under Consent Agenda are considered routine, administrative, or non-controversial
by the City Council and will be enacted by one motion. There will be no separate discussion of these
items, unless a Council Member or citizen so requests, in which event the items may be removed
from the Consent Agenda for consideration.

CONSENT AGENDA ITEMS FOR DISCUSSION

COUNCIL MEMBERS’ COMMENTS AND ANNOUNCEMENTS
CITY MANAGER UPDATE

NEW BUSINESS:

3. Consideration of approval of the INTRODUCTION of an Ordinance to authorize the conveyance of city
owned property, parcel #22-23-34-126-033, to Andrew Hable. CMR 4-26-53
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4.

Consideration of approval of award of contract with Neumann/Smith Architecture for Architectural
and Engineering Services related to the new Activities Center. CMR 4-26-54

5. Consideration of approval of Raftelis Financial Consultants, Inc. as the Executive Search Firm for the
City Manager position. CMR 4-26-55

6. Consideration of approval of appointments to various boards and commissions.

CONSENT AGENDA:

7. Acknowledgement of third quarter financial summary and quarterly investment reports.

8. Recommended authorization for a Special License Application for the America’s 250" Anniversary
Celebration, which will be held on June 25, 2026. CMR 4-26-56

9. Recommended approval of a wage reopener tentative agreement with the Teamsters State
County Municipal Workers Local 214. CMR 4-26-57

10. Recommended approval of a wage reopener tentative agreement with the International Association
of Firefighters Local 2659. CMR 4-26-58

11. Recommended approval of a request for employment under Section 10.01A of the City Charter for a
Career Firefighter. CMR 4-26-59

12. Recommended approval of the 2026 High Intensity Drug Trafficking Area Oakland
County Subrecipient Agreement. CMR 4-26-60

13. Recommended approval of Addendum No. 5 to the Agreement for As Needed Economic
Development Consulting Services with AKT Peerless Environmental Services. CMR 4-26-61

14. Recommended approval of purchase of ProCare Service for cardiac monitors and LUCAS devices with
Stryker Medical in the amount of $26,344.52. CMR 4-26-62

15. Recommended approval of award of Professional Financial and Compliance Auditing Services to Yeo
& Yeo, CPA’s and Advisors for three years in the estimated amount of $102,750 in the first year with
annual escalators of 4%, with possible extensions. CMR 4-26-63

16. Recommended approval of award of bid for Rock Salt for Snow and Ice Control to Detroit Salt
Company for a not to exceed total of amount of 5,850 tons or $420,089 for fiscal year
2026/2027 and an estimated amount of 5,850 tons or $441,090 for fiscal year 2027/2028, with
possible extensions. CMR 4-26-64

17. Recommended approval of award of bid for the resurfacing of the bay floors at all five Fire Stations
to Wing Construction, Inc. in the amount of $174,996.00. CMR 4-26-65

18. Recommended approval of award of bid for new Fire Alarm Systems at the DPW, Fire Station 2 and

Fire Station 3/Grant Center to RedGuard Fire & Security, Inc. in an amount not to exceed $155,162.
CMR 4-26-66
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19. Recommended approval of award of bid for Preparation and Exterior Staining of the Nature Center
and Farmington Hills Golf Club to MPS Company, LLC in the amount of $52,096.00. CMR 4-26-67

20. Recommended approval of a special event permit for CARES of Farmington Hills and Westside Rod &
Custom Cars Cruise-In and Community Night to be held Wednesdays through October 2026.

21. Recommended approval of City Council study session minutes of April 13, 2026.
22. Recommended approval of City Council regular session minutes of April 13, 2026.
ADDITIONS TO AGENDA

PUBLIC COMMENTS
Limited to three (3) minutes.

ADJOURNMENT

Respectfully submitted,

Carly Lindahl, City Clerk

Reviewed by:

Karen Mondora, Acting City Manager

NOTE: Anyone planning to attend the meeting who has need of special as