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Findings

• Site Options & Assessment

• Recommended Facility Overview

• Financial Performance Projections

• Key Considerations & Next Steps
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• Assessment of options for a New Activities Center is one key aspect of a broader initiative.
• Maintain access to high-impact programs and services

• Enhance the City’s reputation as a top-tier community

• Reduce the financial gap of the City’s Special Services Department to pre-Hawk performance 

levels

• Previous studies demonstrate the Costick Center building is nearing the end of its 

operational viability (safety, utility, and fiscal responsibility).
• $13.5 million to extend useful life and keep the building functioning safely
• Future, additional capital replacement expenses would be required

• Renovations/improvements would likely interrupt service

• In any scenario, SFC recommends maintaining access to an activities center. 
• The Costick Center should remain open until a new building is open

• This presentation outlines options and recommendations for further consideration.
• Additional options may be identified and analyzed

• Not intended to reach consensus or approval tonight

Background & Process
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COMMUNITY ENGAGEMENT
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IMMERSIVE COMMUNITY OUTREACH & ENGAGEMENT
Touchpoints:

• Public Listening Sessions
• December 2024

• February 2025
• April 2025

• Focus Group Interviews
• Formal and Informal

• December 2024 – April 2025

• Project Website with Survey
• February– March 2025

• Leadership Feedback Loop
• February – June 2025

• Historic Data
• 2021-2025
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Custom Community Engagement Website with Survey
https://engage.sportsfacilities.com/farmington-hills-50-and-better-community-engagement 
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Community Engagement Survey Results 
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Community Engagement Survey Results 

14



Affordability

Variety of Activities

Convenient Location

Strong Social Opportunities

Other

Community Engagement Survey Results 
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Community Engagement Survey Results 
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Community Engagement Survey Results 
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Additional Community Engagement Feedback

Location:

• Strong affinity for current location 

(Costick Site)

• Strong opposition to co-location with 

The Hawk

• Strong desire to keep “dedicated feel” 

of Costick Center

SFC DOCUMENTED MORE THAN 270 

ADDITIONAL COMMENTS
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Additional Community Engagement Feedback

Physical Assets: 

• Recognition of declining 

quality/functionality of The Costick 

Center

• Most desired assets:

• Pool - differentiated from The Hawk

• Lap lanes and therapy pool 

• Pickleball courts

• Indoor walking track

• Group exercise spaces

• Gathering space/coffee bar

• Strong desire for single story building

SFC DOCUMENTED MORE THAN 270 

ADDITIONAL COMMENTS
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Additional Community Engagement Feedback

Programs and Services:

• Strong connection to existing staff

• Request for expanded times, 

particularly evenings and weekends

• Request for more classes and 

programs for both active and passive 

recreation

SFC DOCUMENTED MORE THAN 270 

ADDITIONAL COMMENTS
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Additional Community Engagement Feedback

Affordability:

• Price sensitivity, particularly relative to 

daily entry fees at The Hawk

• Recognition of need to focus on fiscal 

responsibility

• Concern over increased taxes

SFC DOCUMENTED MORE THAN 270 

ADDITIONAL COMMENTS
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SITE OPTIONS
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Site options & Assessment: Costick Center Site
Key Market Stats: 10-Minute Drive Time

Population Size 62,709

Children/Teens 11,538

50+ 27,285

Median Age 44.2

Median Household Income $74,082

Memberships/Clubs $293

Participative Sports $126

Recreation Lessons $149

23



Site options & Assessment: The Hawk Site
Key Market Stats: 10-Minute Drive Time

Population Size 80,643

Children/Teens 15,362

50+ 36,055

Median Age 45.2

Median Household Income $87,046

Memberships/Clubs $349

Participative Sports $151

Recreation Lessons $184

24



Site options & Assessment: Oakland Community College Site
Key Market Stats: 10-Minute Drive Time

Population Size 90,894

Children/Teens 17,115

50+ 38,703

Median Age 43.3

Median Household Income $93,479

Memberships/Clubs $354

Participative Sports $154

Recreation Lessons $193
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Site options & Assessment: Service Area Comparison

Key Market Stats: 10-Minute Drive Time

Key Stat Category Costick Center Site The Hawk Site OCC Site

Population Size 62,709 80,643 90,894

Children/Teens 11,538 15,362 17,115

50+ 27,285 36,055 38,703

Median Age 44.2 45.2 43.3

Median Household Income $74,082 $87,046 $93,479

Memberships/Clubs $293 $349 $354

Participative Sports $126 $151 $154

Recreation Lessons $149 $184 $193
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Site options & Assessment: Site Benefits and Challenges
Costick Center Site

Key Benefits:

Key Challenges:

• Established, preferred location for 50 & Better participants

• Creates partnership opportunities with Rose Senior Living

• Potential for unit-based income stream

• Potential for shared use of space

• Can utilize existing infrastructure (parking and utilities)
• Maintains “dedicated space” feel during peak 50 & Better program times

• Smallest population, lowest median household income within 10-

minute service area of the three sites

• Reduction of land sale income opportunity

• Reduction of property tax income opportunity
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Site options & Assessment: Site Benefits and Challenges
The Hawk Site

Key Benefits:

Key Challenges:

• Creates opportunity for operational efficiencies (staffing and 

programming)

• Creates a hub for active recreation and service offerings

• Maximizes opportunity for land sale and property tax income

• Reduces “dedicated space” feel during peak 50 & Better program times 

(primarily when school is out of session)

• Requires additional parking

• Would likely reduce outdoor program opportunities
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Site options & Assessment: Site Benefits and Challenges
OCC Site

Key Benefits:

Key Challenges:

• Largest population, highest median household income within 10-

minute service area of the three sites

• Low or no cost land option has been discussed

• Creates opportunity for integrated education initiatives (e.g., health 

sciences)
• Can utilize existing infrastructure (traffic signal, parking, and utilities)

• Maximizes opportunity for land sale and property tax income

• Offers “dedicated space” feel during peak 50 & Better program times

• Reduces FHSS operational efficiency opportunities

• Will require brief adjustment period for new location
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Recommended FACILITY OVERVIEW
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Multi-Function Space: 10,752 SF
• Full area available for events, meals, and 

large group programming

• Lined for 6 pickleball courts / 2 basketball 

courts / 2 volleyball courts

Aquatics: 8,872 SF
• 25-yard, 6-lane lap pool

• Wet/dry programming room, admin., storage, 

and mech. spaces

Flex Space: 14,212 SF
• Integrated walking track

• Commercial kitchen

• Gathering/affinity spaces

• 2 dividable activity rooms = 4 spaces

• Admin. and office space

• 2 group restroom/locker room areas + 3 

individual restrooms/changing rooms

Recommended Facility Program
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Total Building Size: 40,077 SF 
• Multi-function space: 10,752 SF

• Aquatics: 8,872 SF

• Flex space: 14,212

• Mech., elec., storage: 2,496 SF

• Common areas & circulation: 3,745 SF

Total Complex Size: 4.59 Acres
• Building: 0.92 Acres

• Parking lot: 2.75 Acres

• Setbacks/green spaces: 0.92 Acres

Recommended Facility Program
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Opinion of probable cost

*Includes 10% contingency

** Architecture, engineering, construction, and related fees

***9% addition to cover anticipated inflation

*

*

*

**

*

***
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FINANCIAL PERFORMANCE
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SUMMARY OF FINANCIAL FORECAST
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SUMMARY OF FINANCIAL FORECAST
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SUMMARY OF FINANCIAL FORECAST
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SUMMARY OF FINANCIAL FORECAST
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SUMMARY OF FINANCIAL FORECAST
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Key Considerations & NEXT STEPS
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Key Considerations & Next Steps
• The City recognizes the need and support for a New Activities Center to replace the Costick Center, which is 

nearing the end of its operational viability (safety, utility, and fiscal responsibility).

• The City recognizes that a New Activities Center is one key aspect of a broader initiative.

• Maintain access to high-impact programs and services

• Enhance Farmington Hills’ reputation as a top-tier community

• Reduce the financial gap of the City’s Special Services Department to pre-Hawk performance levels

• SFC’s analysis demonstrates an opportunity for a New Activities Center to support those goals.

• To maximize the opportunity presented by a New Activities Center to support the City’s goals, the proposed 

facility should be thoughtfully planned, designed, and operated to offer a wide range of activities for residents of 

all ages.  While the primary focus will be on 50 & Better programs, the facility should also host youth and 

adult programs and activities during available times.

• SFC affirms that each of the three identified site options offers both benefits and challenges for the City, its 

Special Services department, and community members.

• SFC is committed to working with City Council, City staff, Special Services Department leadership, and 

residents to refine, implement, and execute the plan for a New Activities Center
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Key Considerations & Next Steps
• Related to the broader initiative to reduce the financial gap, SFC recommends continuing to evaluate and 

execute the following strategies:

• Continue to expand existing partnerships and establish new partnerships with service providers and 

organizations that align with the City’s goals for service and performance

• Continue to execute operational strategies to improve performance through fee-based activities and 

cost mitigation/operational efficiencies

• Continue to evaluate services and programs that do not support the goal of closing the financial gap

• Continue to develop strategic action plan to achieve the Special Services Department’s financial 

targets (Fall 2025)

• Expand the parks millage to support new and improved facilities, programs, and operations

• Given the current financial position of the City, SFC recommends seeking a new parks millage that – in part – 

covers the debt service of a New Activities Center.
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Key Considerations & Next Steps
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Key Considerations & Next Steps
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Q&A
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